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As a global and integrated company, we 
believe that development with a focus on 
sustainability is the path to responsibly 
ensure prosperity of our business while 
maintaining our commitment to creating 
value for society and improving the food 
and agribusiness chain worldwide.

This year, we opted for a more concise 
material, which clearly addresses the topics 
of greatest interest to our stakeholders. 
Thus, on the following pages, we will disclose 
the material results of our projects and 
initiatives, underscoring our commitment 
to integrity and transparency in line with 
the environmental, social, economic and 
governance principles of our organization.

Enjoy your reading!

For comments and suggestions about this 

report and our management, send an email to  

sustentabilidade@bunge.com
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GOOD CHANGES 

In 2019, we announced a restructuring 
in the way we operate. We switched from 
an operation in regional structures to a 
global model, based on our value chains. 
It’s an innovative model in the agribusiness 
sector that ensures that production and 
distribution of our products are globally 
connected, from rural producers to end 
consumers, with efficiency and security. 

Today, we work together as one single 
Bunge. By expanding integration, we 
simplified our processes and streamlined 
decision-making, which allows us to 
more efficiently meet the needs of 
rural producers and customers.

In this restructuring process, we 
announced, in Brazil, two important 
phases in the optimization of our global 
portfolio: we created the joint venture 
BP Bunge Bioenergia, which operates 
in the ethanol, bioenergy and sugar 
market and announced the disposal of 
the margarine and mayonnaise assets to 
Seara Alimentos S/A, which is still pending 
approval from the relevant bodies.

The year 2020 has been quite unique. 
The coronavirus pandemic (Covid-19) 
has taught us a great deal and brought 
opportunities. As a food industry, 
we have been working with focus 
and discipline to provide food for 
the population, prioritizing the safety 
and well-being of our employees.

Enjoy your reading!

MESSAGE FROM THE 
ADMINISTRATION

By expanding integration, 
we simplified our 
processes and 
streamlined decision-
making, which allows 
us to more efficiently 
meet the needs of 
rural producers 
and customers.

RAÚL PADILLA
President of Global Operations Bunge
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For another year, we are presenting our report on 
environmental, social, economic and governance results. 
In this cycle, we opted to rename this report “Commitment 
Report”, focusing not only on reporting indicators, but also 
on actions with the greatest impact for our stakeholders 
and our business. In this way, the GRI indicators served 
as a basis for collecting information, but the information 
presented is not restricted to their protocol.

The information contained in this material was selected 
based on the renewal of a materiality study that 
considered the main issues addressed by companies 
in the sector, customers, associations and entities 
related to sustainability management, such as SASB1, 
RobecoSAM2 Sustainability Yearbook, RepRisk3 and GRI's 
study Sustainability Topics for Sector, as well as internal 
materials for assessing risks and opportunities to identify 
the topics of greatest relevance to the company.

After analyzing all sources used in every context (external, 
internal and market), three topics emerged whose 
applicability can be confirmed in Bunge's business in South 
America. They are: traceability, information security and 
R&D+I (Research & Development and Innovation). These 
new subjects were allocated to topics that were considered 
material in the previous reporting cycle and that have not 
changed, as shown in the list below, in no order of priority.

ABOUT  
THE REPORT

1  Sustainability Accounting Standards Board (www.sasb.org): defines specific standards 

for disclosure of corporate sustainability, ensuring that disclosure is material, 

comparable and useful for investor decisions.
2  RobecoSAM Sustainability Yearbook (https://yearbook.robecosam.com/en/downloads): 

mapping of the most relevant topics for the sector
3  RepRisk is the tool used by RobecoSAM to assess the reputational risk of companies 
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Actions for  
climate change

Considers the actions taken to adapt to and mitigate climate 
change and the impacts on the company's activities.

Biodiversity and  
non-deforestation

Considers the actions to manage impacts on biodiversity, 
as well as the commitment to non-deforestation.

Operational  
performance Presents the company's performance in its business.

Operational  
eco-efficiency

Includes issues associated with consumption of natural resources, 
energy, waste generation and greenhouse gas emissions.

Human capital  
management

Considers the relationship with employees, training  
and development, diversity and equal opportunities.

Management for  
sustainable agriculture

Considers management practices and controls in our production 
chains, including governance in monitoring and traceability, 

and the relationship and engagement with producers.

Corporate governance, 
ethics and compliance

Addresses corporate governance and includes issues involving unfair 
competition, violation of law and anti-competitive practices.

Material topics Description Global Compact
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Reverse logistics 
(cooking oil  
and packaging)

Considers post-use of product packaging, including management 
of reverse logistics and development of sustainable solutions 

in order to return packaging to the production cycle.  

Relationship  
with customers 
and consumers 

Includes product quality and safety, consumer health issues (such  
as nutrition and access to healthy foods), as well as issues related  

to labeling and marketing compliance and customer privacy.

Relationship with 
local communities

Addresses programs designed to obtain the social license to operate,  
in addition to aspects related to the health and safety of the community.

Respect for 
human rights

Considers the measures adopted by the company to prevent 
occurrences associated with human rights violations.

Responsibility in 
the supply chain

Corresponds to the organization's management of the supply chain, 
including environmental and social assessment processes.

Occupational  
health and safety

Addresses the working conditions offered by the organization, as well as the 
approach with regard to promoting the health and well-being of employees.

Material topics Description Global Compact



Operating in the world for 200 
years — 136 in Argentina and 
115 years in Brazil — Bunge 
has merged its operations with 
those in Argentina, Paraguay and 
Uruguay and Chile, placing itself in 
a more strategic and competitive 
position in South America.

In 2019, new changes in the 
organizational structure were 
designed to accelerate decision 
making and provide strategic flexibility 
to the organization, which announced 
a new global operating model, in line 
with the company’s business activities. 
This decision will support our 
strategic priorities: drive operating 
performance, optimize our portfolio 
and strengthen financial discipline.

The formation of BP Bunge 
Bioenergia, a joint venture that 
will further advance our portfolio 
optimization strategy, has also been 
announced, establishing a leader in 
bioenergy in Brazil, one of the fastest 
growing biofuels markets in the world. 

The agreement between BP and 
Bunge came to fruition in December 
2019 and the joint venture operates 
independently. Its 11 plants located in 
Brazil’s Southeast, North and Midwest 
regions have a combined crush 
capacity of 32 million tons per year.

In addition, we have simplified our 
operations in Brazil by signing a 
contract to dispose of margarine 
and mayonnaise assets in Brazil, 
which is awaiting approval by the 
relevant bodies. The transaction 
includes three production plants, 
supply contracts, industrialization 
service to order, and brand licensing.

A part of the North American 
holding company Bunge Limited, 
the company has more than 
11,000 employees in the region, 
across more than 100 facilities, 
including plants, wheat mills, ports, 
distribution centers, and grain silos.

ABOUT BUNGE 
IN SOUTH  
AMERICA
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CORPORATE GOVERNANCE

Our history proves that ethics, integrity and transparency 
are non-negotiable values in the relationship with all 
stakeholders. Thus, we have in place a governance 
structure focused on risk management for the business, 
compliance with laws and actions to combat corruption 
within best global practices for the sector.

To guarantee transparency in our actions, every two years the 
Ethics and Compliance area conducts a general risk assessment 
for fraud and compliance, and those risks identified as being 
the most relevant will then be evaluated through mitigation 
and control mechanisms. The risk of corruption is also 
assessed when hiring third-party services, especially for those 
that involve any type of significant risk related to the topic.

< REPORTING CHANNEL

In order integrate the entire company, in 2019 the former 
Bunge Hotline was replaced by the Helpline - a single, 
global and accessible platform to address issues related 
to ethics and integrity. It is a confidential channel and no 
identification is required to make any type of report.

To learn more about the Bunge South 
America’s Code of Conduct, go to:

• Argentina 

• Brazil 

• Uruguay

• Paraguay

Brazil: 0800 724 8518 

Argentina, Paraguay y Uruguay:   

00 800 2002 0033

Chile: 12300203914

Site (for all countries):   

https://bunge.gan-compliance.com/caseRepor 
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https://www.bungeargentina.com/sites/default/files/2020-01/Bunge_Final_ESLA_LR.pdf
http://www.bunge.com.br/Bunge/Nosso_Codigo_Conduta.aspx
http://www.bungeuruguay.com/vision-y-valores
https://www.bungeparaguay.com/?q=bunge-paraguay
https://bunge.gan-compliance.com/caseRepor 


OUR VALUE CHAIN 
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In March 2019, we announced the 
restructuring of our organizational model. 
Today, Bunge operates under a global 
model that focuses on the following 
strategic priorities: boost operating 
performance, optimize the portfolio, 
and strengthen financial discipline.

Looking to streamline decision making, 
our chain is structured on three pillars: 
Operations, Supply Chains, and Risk 
Management and Optimization. In addition, 
we remain committed to the development of 
foods and ingredients, capturing synergies 
among all players in our chain and investing 
in the development of new products.

Support to businesses and corporate areas is 
now global and will work on 10 value chains 
dedicated to maximizing the structural income 
derived from our relationships with customers 
and consumers. Leaders in each chain will be 
responsible for all businesses arising from 
each chain, from the interaction with farmers 
to the products that reach end consumers.

The new organization of the company will 
increase efficiency, streamline decision making 
and significantly reduce the number of internal 
transactions conducted each day. 

As one of the largest grain exporters in 
Brazil and in the processing and marketing 
of oilseeds, Bunge’s operations in the world 
include the purchase of grains and oilseeds, 
their transportation, storage and sale of 
raw materials to domestic and international 
markets, and the processing of oilseeds for 
the production of meals and vegetable oils, 
as well as milling of wheat for food industries, 
bakeries and other commercial customers.

In 2019, the results of our Agribusiness unit 
in South America were driven by excellent 
performance and a market environment 
that proved to be better than expected, 
guided by solid operational performance 
and favorable market conditions throughout 
the year. We ended the year with strong 
progress in our main priorities, which 
include improving operational performance, 
actions to optimize our portfolio and 
strengthen our discipline and rigor.

 

< ORIGINATION

We have sought to increasingly strengthen our relationship 
with suppliers - a broad and extremely important chain 
for our business. Among our main partners are the more 
than 12,000 active producers throughout Brazil, with whom 
we have signed contracts that include compliance with 
all applicable labor and social and environmental laws.

Bunge monitors deforestation on direct-source farms, 
blocking rural areas that do not comply with environmental 
and labor laws. In its grain sourcing process, Bunge 
follows the guidelines of the Forest Code (IBAMA), 
of the Soy Moratorium in the Amazon, of the Green 
Protocol for Grains in Pará, and of the list of the Labor 
Inspection Department (child and forced labor).

* Brazilian Institute of Environment and Natural Resources

429
IBAMA*

EMBARGOES BY
108 SOY

MORATORIUM 

FOR SOCIAL AND ENVIRONMENTAL CRITERIA, OF WHICH:

707PRODUCERS 
BLOCKED 

165 GRAINS IN PARÁ 
PROTOCOL FOR 
GREEN 

5
INSPECTION 
LABOR 

DEPARTMENT 
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< FOOD

We are also leaders in another important 
link in our chain - foods and ingredients - 
especially in the markets for oils, vegetable 
fats, wheat flour and premixes for bakeries.

With our strategic restructuring in 2019 and the 
integration with Loders Croklaan (currently Bunge 
Loders Croklaan - BLC), we are increasingly focused 
on meeting the specific needs of our customers - 
whether industries or consumers -, always investing in 
high value added products and in a complete portfolio 
with palm oil and tropical oil derivatives to expand 
our penetration and scale in different geographies.

 

< SECURITY AND QUALITY  

To ensure compliance with all applicable regulations 
and for consumers to have access to clear 
information, 100% of the labels and tags of Bunge 
products undergo an internal approval process.

In addition, if customers have any questions 
about the product, contact information of our 
customer service can be found on the label: Casa 
do Consumidor (for products intended for End 
Consumers) or SABE - Bunge Specialist Customer 
Service (for Food Service and Industry customers).

It is also worth mentioning that all of our units 
are audited using SMETA standards (ethical trade 
audit of SEDEX members), an audit that assesses 
companies that have a transparent value chain, that 
respect free employment, that care for the health 
and safety of employees, and for the environment.

SUSTAINABLE DEVELOPMENT

The search for solutions that drive responsible 
growth and that impact the environment has 
already become part of the business strategy 
of companies worldwide - Bunge included.

As one of the largest grain exporters in the country, 
we are aware of our responsibility to protect biomes 
like the Amazon and the Cerrado. To this end, we 
have in place a Global Non-Deforestation Policy, 
which aims to eliminate deforestation from our 
grain and oilseed supply chains globally by 2025. 
To ensure fulfillment of this commitment, since 
2019 we have worked consistently to improve the 
traceability, monitoring and incentive systems in order 
to supply soy in an ethical and responsible manner.

< LOGISTICS   

To ensure an agile connection between 
what we take from the fields to our plants, 
we consistently invest in qualifying our 
partners, especially truck drivers. As one 
of the largest companies moving cargo in 
Brazil, we understand our responsibility and, 
therefore, we promote a series of awareness 
actions aimed at these professionals and 
owners of carriers. In Paraguay and Argentina, 
we hold roundtable discussions with our 
carriers about Bunge’s safety standards.

We consistently 
invest in 
qualifying  
our partners
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Traceability and Monitoring to farm4

4  Direct-source farms in priority areas in Brazil (Maranhão, Tocantins, Piauí, Bahia and Mato Grosso), Paraguay (Curuguaty), 

and Argentina (Salta, Tucuman and Chaco) based on the volume of grains sourced.
5  Have knowledge and registration in internal location information system - such as address, number, zip code, coordinates 

or CAR (Rural Environmental Registry) of a given farm.
6 Monitoring, through geospatial analysis of the dynamics of a production area.

Learn about our  

non-deforestation policy:

Argentina

Brazil

Paraguay

Uruguay

Palm Oil
Considered the most widely used vegetable oil in the world, Bunge 
recognizes its role in guaranteeing an environmentally responsible and 
economically beneficial supply chain for the communities where it is 
produced. Through a panel of specific indicators, we guarantee greater 
transparency in our commitment to the traceability of palm. 

To learn more, go to Bunge Loders Croklaan.

ARGENTINA

100%

PARAGUAY

100%

BRAZIL

MONITORING6

BRAZIL

TRACEABILITY5

91%100% PI

91%

BA

93%

MA

84%

MT

91%

TO

84%

We achieved  

100%  
traceability  
to direct  
source farms.

8,300+  
direct-source farms 

monitored (2019/2020).

We monitor 91%  
of direct source 

supply in production 
areas facing risk of 

deforestation.

100%  
of direct source supply  
in Argentina and 
Paraguay is monitored.

2019 WAS MARKED FOR IMPORTANT 
ACHIEVEMENTS IN THE MONITORING 
AND TRACEABILITY OF OUR CHAIN:
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https://www.bungeargentina.com/novedades/institucionales/politica-de-no-deforestacion-informes-de-progreso-0
http://www.bunge.com.br/Sustentabilidade/Politicas.aspx
https://www.bungeparaguay.com/?q=node/67
https://www.bungeuruguay.com/node/47
http://europe.bungeloders.com/taking-responsibility/palm-oil/


OUR COMMITMENTS

7 http://abiove.org.br/en/abiove-na-midia/artigos/plantio-de-soja-e-inexpressivo-nos-top-10-das-queimadas-na-amazonia/

• Given the recent events in relation to wildfires in the Amazon, we are also 
against any use of fire for deforestation. Monitoring data from ABIOVE7 show 
that the ten municipalities mostly affected by fires in Brazil are not located in soy 
production areas. But it is important to note that, with a focus on protecting the 
Amazon biome, we are signatories to the Soy Moratorium - a globally recognized 
commitment that prohibits sourcing soy grown in areas deforested after 2008.

•  Through ABIOVE (Brazilian Association of Vegetable Oil Industries), 
since 2014 we have been signatories to the Green Protocol 
for Grains in the State of Pará, which sets out social and 
environmental guidelines for sourcing grains in that state.

CERTIFICATIONS   

Our certifications increase the 
commitment of businesses and 
employees to a transparent and 
active operation in ensuring social 
and environmental responsibility. 

•  International Sustainability 
and Carbon Certification 
(ISCC): in Argentina and Paraguay, 
since 2015 the ISCC has been 
assuring biomass and bioenergy 
originated from grains. In 2019 we 
originated 120,000 mt in Argentina, 
and 77,000 mt in Paraguay.

•  Biomass Biofuel Sustainability 
Voluntary Scheme (2BSvs) 
Standard: focused on companies 
operating in the soybean 
market for export to European 
countries: In 2019, Brazil 
exported close to 1.5 million tons, 
while Argentina and Paraguay, 
together, exported approximately 
500,000 certified tons.

•  Proterra: seal that establishes 
a link between production and 
demand for non-GMO products, 
ensuring their traceability. In 2019 
we certified about 230,000 tons.

•  We are members of the Soft Commodities Forum (SCF), a global platform for 
leading soft commodities companies, which focuses on facing common challenges 
for land use, initially in the Cerrado Biome. As a milestone in terms of sector 
transparency, in 2019 two reports were released on SCF member footprints 
from 25 priority municipalities in the Brazilian cerrado. Bunge features as the 
company with the largest presence, but also with the highest level of monitoring 
of direct sourcing, thus with less risk of deforestation in our local supply chain.

See SCF’s traceability reports.

•  We actively participate in the Cerrado Working Group (GTC) and in the 
Soy Working Group (GTS), in addition to other multilateral efforts that 
work to define best practices to ensure the conservation of these biomes.
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http://abiove.org.br/en/abiove-na-midia/artigos/plantio-de-soja-e-inexpressivo-nos-top-10-das-queima
http://www.bunge.com.br/Sustentabilidade/Publicacoes.aspx


FAMILY AGRICULTURE   

We believe that promoting family agriculture makes a 
positive impact on all our stakeholders. For this reason, 
we are part of the National Program on the Production 
and Use Biodiesel, an initiative of the Brazilian Federal 
Government to promote the qualified inclusion of 
family farmers in the biodiesel production chain.

  We have developed a tool, together 
with several partners, to enable the 
expansion of sustainable soy. Agroideal 
is being adopted in the industry to 
support origination commitments and 
decrease deforestation-related supply. 
In 2019, the initiative was expanded 
to Argentina. Visit Agroideal.org.

  Through the global ACE platform (Act, 
Conserve and Engage), we reinforce the 
search for transparency and security of 
operations internally and externally.

  We work in partnership with 
Santander Brazil and The Nature 
Conservancy (TNC) to offer long-
term loans to soy producers that 
focus on expansion and production 
without deforestation in the Cerrado.

  Since the end of 2019, we have 
partnered with TNC to preserve the 
Gran Chaco in Argentina, a work that 
involves several local players such as 
farmers, private companies, financial 
institutions and the government sector 
that aims to implement practices and 
sustainable production systems.

For more information, 
go to link.

< REVERSE LOGISTICS

Another initiative of great 
importance for the company is 
reverse logistics, which targets 
conscious management of 
discarded materials and enables 
the collection and return of 
solid waste to the business 
sector for reuse, promoting a 
more conscious and inclusive 
economy. Since 2006, through 
Soya Recicla, we have already 
collected approximately 6.3 
million liters of used cooking oil.

Largest voluntary vegetable oil 
disposal program in Brazil, in 
2019 alone Soya Recicla collected 
approximately 1.5 million liters 
of spent cooking oil in the six 
states where it is present (BA, 
CE, MG, PE, SP and RS). A high 
value added product, 92% of 
the oil collected is geared to 
the production of biodiesel and 
8% is used in the production 
of 95% biodegradable soap.

Sourced  
volume (k/ton)

Families  
assisted

Investment in  
technical assistance 

165,000 4,800 R$1,720,000

171,000 5,000 R$1,918,498

157,564 4,700 R$1,935,908

2017

2018

2019
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http://www.agroideal.org
http://www.soya.com.br/soyarecicla


BRAZIL ARGENTINA

2018 2019 2018 2019

ELECTRICITY  
CONSUMPTION 
- SIN (GJ)

1,696,316 1,703,533 475,365 615,265

RENEWABLE  
SOURCES (GJ) 43,138,557 7,775,744 - -

NON-RENEWABLE 
SOURCES (GJ) 925,555 824,569 2,798,387 3,339,635

TOTAL ENERGY  
CONSUMPTION (GJ) 45,760,428 10,303,847 3,273,752 3,954,900

OPERATIONAL  
ECO-EFFICIENCY8

We believe in responsibility for greater 
sustainable development with less impact. In 
this way, in all Bunge’s operations, we work 
continuously to improve our processes. In 
2016, we established long-term global goals, 
with a 10-year plan to reduce greenhouse 
gas emissions, water consumption, waste 
generation and disposal, and use of energy.

Our goal is to reduce energy consumption by 
10%. This parameter is part of the company’s 
operational excellence program. In 2019, 
we measured energy consumption in our 
industrial units, considering consumption 
by stationary sources and purchased 
electricity. In this period, we also successfully 
maintained the usage rate of renewable 
energy in Brazil. In Argentina, a reduction of 
nearly 23% was achieved per ton produced 
while in Brazil, this number remained 
stable in relation to the previous year. 

8  The management of topics associated with the eco-

efficiency of our operations covers information for Brazil 

and Argentina. For the activities performed in Uruguay, 

which has only an administrative office, and in Paraguay, 

which has a joint venture industrial unit, environmental 

scopes are not managed by Bunge.

BRAZIL

2019

10% NON-
RENEWABLE 
SOURCES

90% 
RENEWABLE 
SOURCES

ARGENTINA

2019

100% NON-
RENEWABLE 
SOURCES
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Regarding water consumption, in 2019 we implemented at the Rio 
Grande (RS) unit, a reuse system for treated water to be used in the 
industrial cooling system. In this project, after passing through a 
complex treatment system, the industrial effluent was redirected and 
reused in cooling towers, resulting in an approximate reduction of 
40% (in cubic meters per ton produced). The project also considered 
the reduction of losses and the optimized consumption in the cooling 
towers. It is possible to replicate this system to other Bunge plants.

We are constantly studying measures for water reuse and 
recycling, and our goal is to reduce water consumption by 10% 
per ton produced. In 2019 we recorded in Brazil a reduction in 
consumption of approximately 16% per ton produced, compared 
with 2018. In Argentina, this number was 34.4% per ton produced.

Concerning waste and effluent treatment, our goal is to reduce 
global generation by 20% and non-sustainable disposal by 
10%. We have been developing local suppliers to address 
these issues, with a focus on developing a sustainable 
management chain that transforms and makes uses of these 
materials. In Brazil, there was a reduction of almost 18% per 
ton produced in 2019 compared with the previous year.

Management of air emissions is based on the GHG Protocol9 program 
and emissions are monitored daily in relation to consumption in our 
industrial units. These data are reported to senior management after a 
detailed critical analysis conducted with the engineering teams.

Our goal is to reduce emissions directly associated with industrial 
production by 10% by 2026. In 2019, in Argentina, we reduced emissions 
per ton produced by approximately 20% compared to 2018.

9  Tool used to understand, quantify and manage greenhouse gas (GHG) emissions.
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BRAZIL ARGENTINA

2018 2019 2018 2019

Total water consumption (m³) 29,482,602 4,786,282 3,093,927 3,008,240

BRAZIL ARGENTINA

2018 2019 2018 2019

Hazardous  
waste (ton) 37,576 47,091 15,684 14,432

Non-hazardous 
waste (ton) 4,626 13,466 473 545

Total (ton) 42,202 60,557 16,157 14,977

BRAZIL ARGENTINA

2018 2019 2018 2019

Scope  1 (tCO2e) 56,806 48,671 157,825 191,802

Scope  2 (tCO2e) 25,987 25,600 70,587 91,361

Total (tCO2e) 82,793 74,271 228,412 283,163

Biogenic emissions (tCO2e) 5,113,153 867,537 - -



Our value chain involves several audiences 
with whom we seek to maintain a close, 
dynamic and always straightforward 
relationship that is open to dialogue, 
transformation and improvement. Whether 
employees, communities surrounding 
our operations, governments, suppliers, 
customers or consumers, they are all 
included in our strategy to develop a more 
sustainable, inclusive and prosperous 
future for people and businesses.

They are all included in 
our strategy to develop 
a more sustainable, 
inclusive and 
prosperous future for 
people and businesses.

HOW WE CREATE 
VALUE FOR OUR 
STAKEHOLDERS
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EMPLOYEES

With almost 12,000 professionals 
spread across our operations 
in Brazil, Argentina, Paraguay, 
Chile and Uruguay, Bunge’s 
People & Management area 
in South America looks to 
reflect its Value Proposition in 
its actions: to create solutions 
based on global premises of 
Talent Management, but taking 
into account the regional 
characteristics of each business 
and the culture of the country.

We also invest in the professional development 
of all our employees. The Training and 
Development area promotes technical 
qualification actions and for continuous 
improvement of skills. At Bunge, Talent 
Management initiatives are strongly aligned 
with the strategy of each of the businesses, 
closely following the guidelines of the 
areas to build training and development 
actions in order to qualify professionals 
and focus on key competencies needed to 
achieve results and to ensure the readiness 
of new leaders. The average number of 
training hours per employee is 24.86.

FTES10 CONTRACTORS11

AVERAGE NUMBER 
OF TRAINING HOURS

EMPLOYMENT 
CATEGORY

TOTAL

Administrative

Leader

Coordinator

Operational

Director

President/VP

Manager

Trainee

5.23

7.39

7.71

6.08

13.4

6.23

9.41

7.87

BR
AZ

IL

5,620

1,459
2,178 9,257

AR
G

EN
TI

N
A 1,676

173
586 2,435

PA
RA

G
U

AY 34

9
0 43

U
RU

G
U

AY
 26

31
0 57

CH
IL

E

3

2
0 5

AM
ER

IC
A 

D
EL

 S
U

R

7,359

1,674
2,764 11,797

10  Permanent, seasonal and active employees. 11 Third and temporary employees.
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Safety is a key component in all our operations. In 
addition to investing in training and development, 
professionals who work in our operational units 
constantly undergo specific refresher courses 
involving occupational health and safety. We 
have safety as a non-negotiable priority, as our 
commitments are formalized in Bunge’s global 
Health and Safety Policy and are key indicators 
for the company’s operational excellence.

2018 2019

BRAZIL ARGENTINA BRAZIL ARGENTINA

Fatalities 0 0 0 0

Number of injuries (lost-time) 10 16 4 2

Injury rate (lost-time) 0.12 0.74 0.07 0.10

We have safety as 
a non-negotiable 

priority

In 2019 we did not record any 
fatal accidents with our company 

employees and supervised 
contractors within our operations
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STAND FOR SAFETY 

As part of the Stand for Safety program, in 2020, we will continue our search for 
a zero incident culture, focusing on our global safety efforts based on four main 
areas: Recognition of HPEs (High Potential Exposures), Clarity and Consistency, 
Sharing of Responsibility for Safety, and Expression and Interruption of Work.

As a result of these efforts, in 2019, for the second consecutive  
year, we did not record any fatal accidents with our company  
employees and supervised contractors within our operations.  
We also had a significant drop in the number of lost-time injuries.



Comunidade Integrada, a sustainable land 
development program conducted in 2019 
in two states: Pará (Barcarena and Itaituba) 
and Mato Grosso (Rondonópolis).

Project REDES, which values young people 
and people with disabilities by integrating the 
Municipal Government, private initiative, Third 
Sector entities and education and training 
institutions in the city of Rondonópolis. 

Comunidade Educativa, a corporate volunteer 
program that aims to value community work in 
municipalities where Bunge operates. In 2019, 
a total of 711 program volunteers dedicated 
4,782 hours to develop 270 activities in 48 
institutions in 14 locations in 9 Brazilian states 
(SC, PR, SP, MG, BA, PI, PE, TO and MT). 

Semear Leitores, a program that encourages reading among children 
in elementary school (1st to 5th grade) in a pleasant and playful way. 
It includes, among other actions, the creation of reading spaces, 
donation of collections and training of reading mediators (professionals 
responsible for the day-to-day activities in these spaces). 

Centro de Memória Bunge, one of the most complete corporate memory 
collections in the country, with diverse materials such as cartographic, 
iconographic, filmography and text documents, among others, containing more 
than 100 years of Bunge’s memory in Brazil. In 2019, it received 711 enquiries.

Fundação Bunge Award, created to encourage innovation and 
dissemination of knowledge, it is awarded annually to prominent 
personalities in several fields of Science, Literature and Arts in 
the country in two categories: Life and Work (recognition of the 
consolidated work of a specialist) and Youth (incentive for young 
talents). In 2019 the award was granted in the following areas: 
AGRARIAN (Family Farming) and ARTS (Visual Street Art).

To learn more about Bunge Foundation, go to Fundación Bunge.

COMMUNITIES

Maintaining a good relationship and promote the growth of our business and of 
the communities surrounding our operations is part of Bunge’s history. Thus, since 
1955 we have operated through the Bunge Foundation on four priority fronts and 
an investment of approximately R$ 7 million in 2019 with initiatives such as:
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SUPPLY CHAIN

Our supply chain is composed of suppliers 
from different segments, such as raw 
materials, packaging, logistics, marketing and 
other services. Outside the agricultural area, 
our purchasing operations are centralized 
in a single procurement area for the South 
American countries, which reports directly 
to the global corporate functional team.

We regard our suppliers as key to the quality 
of our products and services. Thus, we have in 
place a Supplier Management Program, which, 
in addition to ensuring a close and transparent 
relationship, establishes strict quality rules 
and carries out constant compliance checks.

Aiming to improve the program, Bunge 
continuously reviews all performance 
evaluation criteria in order to strengthen 
the supply chain and recognize partners 
with best practices. In the entire process 
to advance the program, since 2016, 
premises have been incorporated to 
differentiate the drivers and potentials of 
each supplier, always working in line with 
market performance. For the next cycles, 
Bunge is in the test phase to include topics of 
corporate responsibility, such as social and 
environmental and health and safety issues.

For more information, go to 

Academia Bunge  

2019 Highlights

17,000+
professionals  

trained by 
Academia Bunge 

79%
of the hours 
of Academia 

Bunge in 
consulting

28,000+
participants 

in workshops 
and lectures

CUSTOMERS AND 
CONSUMERS

Bunge in South America works extensively 
to cater to the needs of large companies 
and of our direct consumers. To ensure the 
satisfaction of these customers, we conduct 
surveys using the NPS (Net Promoter Score) 
methodology, which, in 2019, reached a score 
of 74% for the food service category, keeping 
Bunge in the Quality Zone (51% to 75%).

ACADEMIA BUNGE

With units in São Paulo, Rio de Janeiro 
and Recife, Academia Bunge works as a 
technical improvement center to assist 
bakeries, restaurants and pastry shops 
across Brazil with recipes, tips and 
nutritional information to further enhance 
their business. With the support of chefs 
specializing in bakery, confectionery, 
cuisine and industry, we guarantee not only 
the best products, but also information 
so that customers can achieve maximum 
performance throughout the transformation 
process, until it becomes a final product.
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CREDITS AND CORPORATE 
INFORMATION

Bunge in South America - Headquarters Brazil
Rua Diogo Moreira, 184 - 10º andar
05423-010 - São Paulo (SP) - Brazil

Phone: +55 (11) 3914-0000
www.bunge.com.br

COORDINATION, EDITING, EDITORIAL SUPERVISION AND CONSOLIDATION
Sustainability, Bunge South America

sustentabilidade@bunge.com

MATERIALITY, PROJECT DEVELOPMENT AND CONTENT PRODUCTION
Ability Sustainability and Communication

GRAPHIC DESIGN AND LAYOUT
Magenta•Lab

ENGLISH TRANSLATION
Gotcha! Idiomas

PHOTOGRAPHS
Bunge Collection, Freepik, Getty image, Nounproject e Unsplash

ILLUSTRATIONS
Gabriel Veiga Jardim - Cubo Design
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