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CHAPTER 01

Bunge is a global, integrated agribusiness, food 
and bioenergy company focused on one of the 
biggest contemporary challenges: sustainably 
providing food and supplying bioenergy to a 
constantly growing population. Protecting the 
environment and improving productivity is a 
major concern for Bunge in carrying out its 
activities. 

As shown in this report, Bunge’s activities in its 
value chain range from the crops to beyond the 
consumers’ dinner tables. By means of the Act, 
Conserve and Engage platform, Bunge has further 
reinforced the transparency and sustainability of 
its actions, in an attempt to reduce the impact of 
its operations and strength its governance.

The results of that work and highlights that show 
how this platform is being put into practice in 
the different lines of business of Bunge Brasil are 
described below.

Good reading!

ABOUT US

5

Sustainability Report | 2016

ContentsGRI G4 Contents Summary



2016 was a complex year not only 
because of Brazil’s political and 
economic instability, but also because 
of a global scenario of uncertainties, 
with the Chinese economy showing 
signs of retraction and low 
commodity prices. In this scenario, 
Bunge Brasil has kept integrated 
and focused, seeking opportunities 
of synergies, process improvements 
and cost reductions in all simple, daily 
activities. 

Despite the crop failure we faced 
throughout the year, we had good 
Agribusiness performance thanks to a 
review of our operational processes, 
including increased efficiency and 
optimization of our logistics. In this 
respect, we highlight a stronger 
relationship with the Amaggi Group, 
an operation fully aligned with our 
strategy of optimizing assets and 
grasping new sustainable growth 
opportunities. Under this partnership, 
we started to share the management 
of port terminals Miritituba and 
Barcarena and the distribution of 
grains through the North Corridor, in 
the State of Pará. 

The Sugar & Bioenergy business also 
showed good results, which confirms 
that we are on the right track to 
deliver even better performance. 
The Moema (São Paulo), Guariroba 
(São Paulo) and Frutal (Minas Gerais) 
plants set production records in 2016. 
In addition, we celebrated a record 
shipment of hydrated ethanol in a 
single vessel through the Paranaguá 
Port (Paraná). 

In the area of Food & Ingredients, 
we have maximized volumes, 
increased our efficiency by 
incorporating Moinho Pacífico, 
in Santos (São Paulo), and started 
to operate the new Moinho 
Fluminense, in Duque de Caxias (Rio 
de Janeiro).  These were decisive 
actions in order to increase our 
competitiveness and strengthen 
our position in the Brazilian wheat 
flour market.  It is also worth 
mentioning that we are working to 
increase synergies and integrate our 
businesses, especially in the oil and 
wheat production chains, allowing 
for efficiency gains and better 
results for the company. 

Team work has been paramount in 
order for us to achieve these results. 
Looking to the company actions in a 
comprehensive, integrated manner, 
promoting synergy among businesses 
has been critical in order for us to 
keep on track and achieve the targets 
set up in our planning. Another 
significant aspect to be highlighted 
in 2016 was the continued search 
for more efficient ways to work. We 
have always attempted to do our 
best, and, especially this year, the 
company kept even more open to 
opportunities to improve processes 
and activities, contributing to add 
even more value to the businesses of 
Bunge in Brazil.

Safety is our priority and needs to be 
constantly ahead of our activities. It is 
no use reaching our goals, optimizing 
processes and delivering the expected 
results if we do not come back home 
safe and sound, everyday, to our 
families. This is what our efforts are 
all about. 

We are aware of the serious 
commitment we have taken on: 
sustainably providing food and 
bioenergy to a constantly growing 
population. Bunge has worked to 
respond to that demand for almost 
200 years worldwide, and more 
than one century in Brazil. Brazil is 
regarded as the barn of the world, 
and our responsibility is to help make 
healthy food to be accessible and 
available. This is a big challenge, 
but we are confident that by being 
focused on our activities, aiming at 
increasingly sustainable performance, 
connected with our business 
strategies is the best way for us to 
accomplish that mission.

We are convinced that we are 
in the right direction. Bunge 
has been elected for the eighth 
consecutive time Brazil’s most 
sustainable Agribusiness company, 
according to the Sustainability 
Guide of the Exame magazine, 
and also acknowledged as the 
Company of the Year, in 2015. We 
have values, strategic orientation, 
systems, processes and, especially, 
an engaged team committed to 
a clear objective to be a seriously 
responsible company in the food 
chain. 

We are committed to contributing 
for non-deforestation to be 
maintained and improved not only 
in Brazil, but also in other Bunge 
operations around the world. The 
global Act, Conserve and Engage 
platform shows our commitment to 
transparency and sustainability in 
our entire agribusiness value chain, 
and solidifies our efforts to reduce 
the impact of our operations.

By this brief overview of what 
we experienced last year, I can 
certainly say that we ended 2016 
stronger and better prepared. We 
are perfectly able to make 2017 
and the subsequent cycles very 
successful. We will keep working to 
improve our safety and operational 
efficiency, never forgetting our 
principles of responsible production 
that guide us and keep us watchful 
for new opportunities to improve 
our competitiveness and grow in an 
increasingly sustainable manner.

Raúl Padilla 
President and CEO 
Bunge Brasil

A COMPANY THAT IS SAFER, 
INTEGRATED AND FOCUSED Global Compact: 1, 7 and 9

[G4-1, G4-2]

6

Sustainability Report | 2016



For comments and suggestions on this report and 
our sustainability management, please e-mail us at 
sustainability@bunge.com

ABOUT THIS 
REPORT

Bunge Brasil’s Sustainability Report has been published 
every year since 2003, and, in 2005, started to apply the 
Global Reporting Initiative (GRI) directives. The company 
is a pioneer in the food and agribusiness industry to 
adopt, back in 2014, the GRI-G4 format in the so-called 
comprehensive application. In the current cycle relating to 
2016, the comprehensive application has been maintained 
considering, as in previous cycles, the publication of 
indexes of the sector supplement for Food Processing. It 
is worth stressing that our organizational structure has 
not been significantly changed, and for this reason the 
comprehensiveness of information and data is the same as 
in 2015, including the corporate area and three business 
units of the company. 

Focused on the commitment to sustainability-oriented 
management, innovation and transparency, this report 

is a process based on balance, inclusion and materiality. 
By this document, Bunge publishes its actions and the 
results achieved during 2016, as well as the challenges and 
perspectives for the next years. Bunge Brasil is a private 
corporation in Brazil and therefore voluntarily discloses 
information about its operations in line with the GRI – G4 
principles and directives. 

[G4-13, G4-17, G4-22, G4-23, G4-28, G4-29, G4-30, G4-32, G4-33]
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1 Sustainability Accounting Standards Board (www.sasb.org) sets specific rules for corporate sustainability disclosures, making sure that the 
disclosure will be material, comparable and has useful decision for investors.
2 RepRisk (www.reprisk.com), a tool that provides information on environmental and social issues posing financial and reputational risks to a 
company.

Bunge Brasil’s material matters are 
constantly reviewed by continued 
contact with the main stakeholders 
concerning the organization: 
employees, customers and 
consumers, non-governmental 
organizations, financial 
institutions, suppliers, farmers, 
class associations and entities 
connected to the Government. Such 
interaction occurs through various 
communication channels, such as 
e-mails, 0800 hotlines, technical 
meetings and direct consultations 
with concerned parties, in addition 
to attendance at industry-related 
events.

In 2016, the main subjects 
forming our materiality matrix 
were revalidated. In addition to 
considering reputational risks 
and key issues of our industry, 
in consultation with SASB and 

RepRisk, we have also conducted 
quantitative and qualitative 
research involving more than 577 
representatives of the company 
value chain stakeholders. This 
entire process to identify material 
issues involved the following 
stages: 

• Preparation and use of an 
online survey (Survey Monkey) 
with issues related to the axes 
of the materiality matrix:
• Conduct, Ethics and 

Governance
• Engagement
• Responsible Agriculture
• People Management
• Operational Productivity 

and Efficiency 
• Consumer Safety and 

Health
• Product Responsibility 

• Submission of the survey 
to employees, investors, 
financial agents, government 
agencies and governments, 
customers, suppliers, NGOs and 
communities, farmers, class 
associations and the media

• Interviews with internal 
leaderships

• Review of SASB sector 
industries

• Radar to monitor the impact on 
the RepRisk media

• Consolidation of answers by 
stakeholder and subject

• Assessment of the impact on 
the perspective of stakeholders 
and the perspective of Bunge 

• Crossing key issues identified in 
the matrix 

As a result of that process, we 
present our Materiality Matrix:

MATERIALITY 
PROCESS
[G4-18, G4-21, G4-24, G4-25, G4-26, G4-27]

[G4-19, G4-20]

Engagement

Consumer 
Safety and 

Health

Product 
Responsibility

People 
Management

Responsible 
Agriculture

Production and 
Operational Efficiency

Conduct, Ethics and 
Governance
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N

BUNGE VISION
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CHAPTER 02

For 112 years, Bunge has worked to improve 
the lives of Brazilians, contributing towards a 
sustainable increase in the supply of food and 
Bioenergy, and improving the production chain of 
food and agribusiness, one of the industries that 
create more jobs, income and revenues for Brazil. 

BUNGE
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Part of American holding Bunge Limited, a global 
company headquartered in White Plains, new York 
(USA), Bunge Brasil is currently Brazil’s biggest soy 
and wheat processer, and a leader in the segment of 
vegetable oils, wheat flour and baking premixes. It is 
also the largest agribusiness exporter, as one of the 
main companies in the food and ingredient segment. 

Bunge Brasil employs more than 17,000 people who 
work to contribute towards the production of food 
and make high quality products to reach the homes of 
thousands of consumers every day. Brands such as Soya, 
Delícia, Primor, Salada, Cardeal, Salsaretti, Suprema and 
Gradina are part of the history of thousands of families 
and are present in 80% of homes and more than 70% 
of bakeries in Brazil.

Among plants, factories, mills, 
ports, distribution centers and 
silos, Bunge holds approximately 
100 units distributed throughout 
17 states in all regions of Brazil 
and the Federal District, places 
where the company operates 
in an integrated manner with 
activities that complement 
each other, connecting farmers, 
carriers, industrial producers, 
transformers, wholesalers, 
retailers and consumers.

units years in Brazil
100 112

states +
Distrito Federal

workers
17 17k

[G4-3, G4-4, G4-5, G4-6, G4-7, G4-8, G4-9]
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Additionally, three Bunge plants are Bonsucro 
certified. Bonsucro sets out social and environmental 
principles and criteria that may be used in sugarcane 
crop regions around the world, allowing part of the 
ethanol and sugar produced to be sold in restricted 
markets, such as Europe, or may form the raw 
material of more sustainable chains, such as the 
chemical and green plastic industry. 

Food & Ingredients
Our trademarks - Delícia, Soya, Primor, Salada, 
Cardeal, La Española, Salsaretti, Suprema, Gradina, 
Ricca, Cukin and Pré-Mescla – are present, directly 
or indirectly, in approximately 44 million Brazilian 
homes, and are deeply connected with the history 
and customs of thousands of Brazilians. Bunge is one 
of Brazil’s biggest Food & Ingredient companies and 
has as a priority providing safe, quality products. 

A national leader in the segments of oils, wheat 
flours and baking premixes, we provide a broad 
portfolio of products to meet the needs of our 
consumers and customers. We provide ingredients 
to manufacturers of cookies, pasta, bread, cakes, ice 
creams, candies and snacks.

We also work focused on technological pioneering, 
providing solutions to the “non-food” segment, 
acting as a supplier of ingredients to the biofuel, 
paint, pharmaceutical, pesticide, hygiene and 
cosmetic, lubricant and anticorrosive, plasticizer and 
rubber, and animal nutrition industries.

Additionally, we advise and quality customers and 
professionals of the food service to improve their 
abilities by means of the Bunge Academy.

By creating and improving techniques, and also 
developing concepts and recipes, the Bunge 
Academy is in charge of organizing and exchanging 
information on application of ingredients and 
products of the company. The purpose is providing 
innovative solutions that provide practicality and 
quality, aligned with the strategy of the Marketing, 
Trade Marketing, Commercial and Sustainability 
divisions. The Bunge Academy provides consultancy 
services in order to value our customers’ products and 
make Bunge Brasil an indispensable partner in the 
food service segment.

Integration and efficiency 
For Bunge, the integration of its three lines of 
business - Agribusiness, Food & Ingredients and Sugar 
& Bioenergy – provides the processes with more 
agility and efficacy, thus creating value and benefits 
for those involved in the production chain: rural 
producers, suppliers, customers and end consumers. 

Agribusiness
Bunge Brasil works with thousands of farmers all 
over Brazil and has an authentic relationship of 
partnership with them, supporting them to produce 
more and better. Every year we purchase millions 
of tons of grains, including soybean, corn, wheat, 
cottonseed, sorghum and sunflower. For that 
reason, we are the largest exporter of the Brazilian 
agribusiness and Brazil’s biggest purchaser and 
crusher of soybean and wheat.

Bunge’s agribusiness operations involve the purchase 
of grains and oilseeds, shipment, storage and sale of 
raw material to (domestic and foreign) customers, 
and the processing of oilseeds for the production 
of bran for animal nutrition and raw vegetable oil 
for the industry of industrialized food for the Food 
Service, biofuels and other customers.

Sugar & Bioenergy
Bunge entered the global market as a trader in 
2006, and, ever since, built a strong position in the 
production and sale of sugar, ethanol and bioenergy. 
Currently, we are one of the leaders in sugarcane 
processing in Brazil, operating eight plants in the 
States of São Paulo, Minas Gerais, Tocantins and 
Mato Grosso do Sul. Together, these plants have total 
capacity to crush approximately 21 million tons of 
sugarcane per year.

The units are equipped to produce clean, 100% 
renewable energy by burning sugarcane bagasse (a 
process known as co-generation) and six of them 
are capable of exporting energy to the National 
Interconnected System (SIN). Sugarcane bioelectricity 
contributes towards reducing greenhouse gas 
emissions by replacing other fossil sources. From 
energy co-generation, we produce an amount equal 
to 100% of the electric energy we use. 
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BUNGE IN 
THE WORLD

Bunge serves local markets in 
different countries and facilitates 
international trade by connecting 
agricultural areas to consumer 
areas. With hundreds of plants and 
thousands of dedicated employees, 
the company is an important part 
of the global agribusiness and food 
market.

We believe that having a diversified, 
multicultural team is not only part of 
our DNA, but also a conscious choice. 
Currently, we call “home” more 
than 40 countries we really value 
the bonds — among workmates, 
customers and partners — that 
eventually become a competitive 
edge in world that is more and more 
defined by the ability of building 
local, global bonds to connect and 
collaborate.

Grain Mill

Sugar & Bioenergy

Feed Mill

Port

Oil Seeds

Refinery

Oil packaging

Office

Fertilizer

[G4-6]

 Sustainability Report | 2016

Contents



COMPANY 
DRIVERS 

We attempt to add value to the company by offering quality, healthy products, producing and distributing with 
social and environmental responsibility.

Mission
Improve life by contributing towards an increasingly 
sustainable offer of food and bioenergy, and improve 
the global food and agribusiness chain.

Vision
Food is life. Energy is life.
The world will need much more food and energy, and 
natural resources are increasingly scarce. (NVA/WEF).  

Values
Our values help us achieve our purposes and improve the 
global food and agribusiness chain.

•  Integrity - Integrity is the basis of everything we do. 
This means doing not only what is necessary, but what 
is right. This means working in an ethical and fair 
manner and honoring our promises with colleagues 
and customers. Ethics, honesty and justice guide all of 
our actions.

MISSION, VISION 
AND VALUES 

•  Team Work - Team work is paramount because no 
one controls the market only with good ideas. The 
most successful entrepreneurs, although they have a 
competitive character, work better when they work as a 
team – sharing visions, combining efforts and multiplying 
their strengths. We value individual excellence and team 
work for the benefit of Bunge and the parties involved.

•  Citzenship - Our sense of citizenship extends to all 
parties involved. We contribute towards developing 
people and the social and economic structure of the 
communities in which we work. We also conserve the 
environment using natural resources in an efficient and 
responsible manner.

•  Entrepeunership - Entrepreneurship makes changes 
happen. It pushes us to challenge conventional 
wisdom, question our assumptions, and thus create 
new opportunities and continually improve. We care 
about the individual initiative to find opportunities and 
produce results.

•  Opening and Trust - We encourage free discussion and 
place trust in our colleagues. We value new ideas and 
opinions and expect to hear accurate information, even – 
or especially – when they do not bring good news. Trust 
in honesty and the capacity of our colleagues is what 
makes our team more efficient. We are open to different 
ideas and opinions and trust our colleagues.
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HIGHLIGHTS 
DURING THE YEAR

Integration and improvement of 
synergies between the Agribusiness 
and Food & Ingredients units, in 
particular oil and wheat production 
chains, generating more efficiency 
and direct benefits for the results of 
the company.

Opening of the new Moinho 
Fluminense: Latin America’s most 
modern wheat mill, located in 
Duque de Caxias (Rio de Janeiro). 
This is an initiative aligned with 
Bunge’s global Food & Ingredients 
strategy to strengthen the wheat 
business in Brazil and worldwide.

Expansion of the partnership 
between Bunge and the Amaggi 
group to distribute grains through 
the North Corridor by means 
of shared management of the 
terminals forming the Miritituba-
Barcarena complex, in Pará, and use 
waterway navigation in the Tapajós-
Amazonas waterway.
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Reinforcement and awareness 
of the internal stakeholder on 
the importance of the COSO 
, Bunge’s Governance and 
Internal Control model.

Shipment of a record volume 
(41,600 m3) of hydrated ethanol 
in a single vessel through the 
Port of Paranaguá (Paraná). It 
was the biggest ethanol export 
transaction performed to date 
by Bunge in Brazil, and a record 
set in Port of Paranaguá. 

Conduct of pilot traceability 
studies and satellite analysis in 
nine regions and areas regarded 
as agricultural expansion in 
Argentina, Paraguay and Brazil, 
as part of the global non-
deforestation policy. 

Innovation with the first spoon 
ketchup with tomato pieces 
in the market, and launch of 
new Salsaretti tomato products: 
tomato extract, mustard seeds 
and barbecue sauce, premium 
options for more elaborate snacks 
and recipes.

30% increase in the production 
capacity at the soybean crushing 
plants in Uruçuí (Piauí), Dourados 
(Matro Grosso), and Luis Eduardo 
Magalhães (Bahia).

Launch of the new La Española 
olive oil line and renewal of the 
Cardeal olive oil line.

3 The Committee of Sponsoring Organizations of the Treadway Commission is a non-profit entity dedicated to improving financial reports 
through ethics, efficient internal controls and corporate governance. It is sponsored by five of the main class professional associations of the 
financial market in the United States.
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ACKNOWLEDGMENTS

The most sustainable 
agribusiness company  
 
Bunge Brasil was acknowledged for the 
eighth consecutive time as the most 
sustainable agribusiness company by 
the Sustainability Guide of the Exame 
magazine, published by Abril publishing 
company, prepared from researches of the 
Sustainability Study Center of the Getúlio 
Vargas Foundation (FGV). In 2015, it was 
elected the most sustainable company in all 
industries of Brazil.

Most attractive  
LinkedIn company 
 
Bunge Brasil earned a 10th place in the 
list of 25 “most attractive” companies for 
LinkedIn users and candidates, according 
to the ranking published in 2016, by 
the world’s biggest employment social 
media. During last year, the company got 
100,000 followers on its LinkedIn page, 
amounting to 245,000 people engaged, 
an achievement that was much celebrated 
early this year. 

ABT Award  

 
Bunge received for the first time the 
ABT Award for excellent customer 
relationship. The trophy was 
awarded in the integrated service 
category, which combines best 
multichannel relationship practices, 
including personal assistance on 
the web, social media or assistance 
services.

150 Best Companies to  
Work in Brazil  
 
For the second consecutive year, 
Bunge was elected one of the 150 best 
companies to work in Brazil by the 
Guide published by the Você S/A, an 
important, 20-year old magazine. The 
highlight was that the company scored 
more points in the general classification: 
compared to 2015, Bunge climbed 7.5 
points, while the average of the best 
companies increased only 2.5. 
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Best Agribusiness 
Companies  

Bunge scored 2nd place among 
the best National Agribusiness 
companies according to the 
yearbook published by the 
Globo Rural magazine, based 
on the ranking prepared by the 
Serasa Experian consultancy. 
The company also scored 2nd 
place in the Southeastern 
region and the State of São 
Paulo.

One of the best companies 
to communicate with 
journalists  
 
For the sixth consecutive year, 
Bunge was acknowledged as 
one of the best companies to 
communicate with journalists, 
in the Agribusiness category, 
according to a research 
carried out by the Negócios da 
Comunicação magazine, which 
acknowledges the quality of the 
relationship between companies 
and journalists.

The 100 most influent 
individuals in the 
Agribusiness  
 
The President and CEO of 
Bunge Brasil, Raul Padilla, was 
once again elected one of the 
100 most influential people in 
the Agribusiness, according to 
the annual publication of the 
Dinheiro Rural magazine.

Época Negócios 360o Award 
 
Bunge was acknowledged as 
one of the best Agribusiness 
companies by the Época 
Negócios 360o Award, taking 
the 1st place in the Financial 
Performance, HR Practices 
and Social and Environmental 
categories.

2016 HR Top of Mind 
 
Bunge is among the five top 
of mind companies in Brazil in 
the category of companies with 
acknowledged Environmental 
Management and Sustainability 
practices, according to the 
2016 HR Top of Mind, the 
most important and renowned 
acknowledged in the segment.

Best Shared Service 
Center in Brazil  
 
Bunge’s BSC was elected the 
Best Shared Service Center in 
Brazil by the Shared Service 
Brazilian Association (ABSC). 

44th RS Export Award 

Bunge was one of the highlight 
companies of the 44th RS Export 
Award, which acknowledges every 
year companies exporting services 
and products manufactured and/or 
sold in the State of Rio Grande do  

 
 
Sul. The award relates to the Master 
Export Trajectory category and 
as Special Distinction – Diamond 
Exporter, homage to the companies 
that appeared among the winners 
in 10 issues.

Corporate Reputation 
Monitor (MERCO

Bunge Brasil is among the 100 
companies with the best reputation 
in Brazil, and the best placed 
Agribusiness (grains) company, 
taking the 62nd position. As 
compared to the latest ranking,  
 

 
 
 
published in 2014, Bunge climbed 
six positions. Raúl Padilla, President 
and CEO of Bunge Brasil, appears 
for the first time in the renowned 
ranking, taking the 73rd position 
among 100 business leaders with 
the best reputation in Brazil.  

Best and Biggest 
Companies in Brazil  
 
Bunge Brasil is Brazil’s 10th biggest 
company and the 2nd biggest 
agribusiness company, from all 
companies reviewed by the Exame 
magazine’s Best and Biggest 
Company Guide published by the 
Abril publishing company.

Among the five most 
valuable companies  
 
Bunge is among the five most 
valuable companies in the national 
chemical industry, according 
to the Most Value Produced 
(MVP) - Agribusiness/Chemical 
and Petrochemical 2016 ranking 
published by the Dow Strategy 
Partners consultancy. 
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CHAPTER 03

Our sustainability management platform is part 
of an initiative intended to make sure that the 
business performance is aligned with sustainable 
development needs. According to that Platform, 
we consider the most significant matters under 
three strategic pillars, which makes it easier to 
follow up programs and initiatives aiming at 
mitigating impacts and contribute towards the 
improvement of the entire value chain.

SUSTAINABILITY 
PLATFORM

18
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Sustainable Agriculture
We are committed to raising awareness and qualifying 
farmers to produce always keeping in mind the 
reduction of social and environmental impacts 
and mitigate the use of finite natural resources. 
The company does not manage the entire value 
chain, because it only purchases raw material from 
producers, but attempts to apply such procedures to 
the relationship with farmers in order to achieve a 
sustainable future supply.

Climate Change
Climate change may significantly impact food 
production worldwide. For this reason, we think it is a 
key factor for our analyses.

Waste Reduction
All manufacturing activities may have impacts. Bunge 
Brasil develops mechanisms and processes to reduce waste 
from industrial processes, increases the rational use of 
water and other non-renewable resources to manage the 
operational efficiency.

In addition to such three strategic pillars, by means 
of the global Act, Conserve and Engage platform, we 
further reinforced transparency, attempted to reduce 
the impact of our operations and strengthened our 

governance. Thus, we intend to actively collaborate 
with other participants in our value chain, including 
civil society.

Act:
we safely provide global markets with grains 
produced in Brazil, proactively integrating 
sustainability in our business approach to support 
nutrition and food safety around the world.

Conserve
we are creating 21st Century Value Chains with 
environmental performance actions in our own 
operations.

Engage
we prioritize the safety of our global workforce over 
profit and production. We also support the diversity 
and development of employees, involve with our 
stakeholders, support local communities and work 
to protect labor and human rights throughout our 
value chain.
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SUSTAINABILITY 
POLICIES

Based on the belief that growth must be aligned with 
sustainability practices, we enforce specific policies to 
govern the development of our business. Bunge Brasil’s 
sustainability policy is aligned with the global policy and 
has been validated in consultation with the concerned 
parties, in order to reflect the interests of all areas and 
establish shared commitments. Therefore, our purpose 
is to balance the company’s economic growth and social/
environmental responsibility.

Global Non-Deforestation Policy
For Bunge, all agricultural value chains must be 
economically viable and socially and environmentally 
sustainable, whether they are formed by big or small 
partners, within or without Brazil. In order to apply that 
in large scale, from farmers to consumers, in September 
2015 the company launched a Global Non-Deforestation 
Policy whereby it made the commitment to eliminating 
the deforestation of agricultural supply chains around 
the world, respecting the rights of local and indigenous 
communities and improving the traceability and 
transparency of its supply chains.

During 2016, a team of experts of business units worked 
to devise a plan to implement the commitments made, 
assessing schedules and geographies. Bunge Brasil’s 
Agribusiness, Sugar & Bioenergy, Communication and 
Sustainability have a fundamental role in this process, 
because the world is focused on Brazil, Argentina 

To learn more about Bunge’s sustainability 
polices, log on to  
bunge.com.br > Sustentabilidade > Políticas

and Paraguay regarding this issue. Global grain and 
European sugar trading units also take part in this effort.

Bunge also enforces specific policies to direct the 
development of its business with regard to sustainability. 
They are:

• Sugar & Bioenergy Sustainability Policy
• Environment Policy
• Land Use and Biodiversity Policy
• Sponsorship and Donation Policy
• Safety and Health Policy 
• Supplier Relationship Policy
• Global Palm Oil Sourcing Policy
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CHAPTER 04

Bunge has corporate governance mechanisms to 
disclose the vision, mission, values and policies 
to all of its employees. These mechanisms are 
important because they strategically guide 
processes and attitudes towards sustainable 
business growth and development of ethical, 
transparent relationships with various 
stakeholders.

GOVERNANCE, 
ETHICS AND 
TRANSPARENCY

Global Compact: 1, 2, 4, 5, 6 and 10
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Bunge adopts globally a governance model of 
internal controls: COSO. A reference worldwide, 
the 2013 COSO method is represented by a cube 
divided into 12 totally interconnected elements 
that contribute towards reducing risks that may 
compromise the objectives of the company.

Base elements
• Operations: In line with the mission and 

vision, the operational objectives are cascaded 
to all levels of the organization (divisions, 
operational units and roles), intended to 
improve efficiency and efficacy.

• Reports: Prepares accurate, reliable reports. 
Internal reports are drafted in accordance with 
internal rules, in accordance with standards and 
requirements defined by regulatory authorities 
and agencies.

• Compliance: compliance with applicable laws 
and regulations.

GLOBAL GOVERNANCE 
MODEL OF INTERNAL 
CONTROLS

An objective in one category supports the others. For 
instance: accounting closing within five business days 
supports the operations, providing for the opportunity 
to review business performance and also comply with 
the statutory deadlines set by regulatory authorities and 
agencies. 

Internal Control Components
• Control Environment: a set of standards, processes 

and base structure to support the internal control 
environment for the entire organization. The 
Executive Committee and Senior Management 
sets the “tone of the top of the organization” 
stressing the importance of internal controls and 
expected conduct (values, attitudes, codes of ethics, 
laws, regulations, hierarchy of responsibilities and 
reporting).

• Risk Assessment: a dynamic, interactive process 
aiming at identifying and reviewing risks that may 
compromise the objectives of the company and 
defining how these should be managed.

• Control Activities: activities set at all levels of the 
organization by means of policies, procedures, 
processes and controls aiming at mitigating risks that 
compromise the objectives of the company.

• Information and communication: quality and flow 
of relevant, quality information at all levels of the 
organization, both internally and externally. 

• Monitoring: continued assessments of the control and 
audit environment with further corrective actions on 
any deficiencies found, for the purpose of improving 
the control environment. 

Structure and responsibilities
All members of an organization have responsibility for 
implementing daily internal controls and managing risks 
that may compromise previously set objectives. From 
the CEO to end employees, including suppliers and third 
parties, all need to follow the policies and procedures.

In addition to managing the risk and processes, following 
the COSO methodology means predicting problems 
and situations before they occur, and have a previously 
defined plan to solve them. By establishing formal risk 
management systems and improving Internal Controls, 
adopting the COSO reduces the probability of fraud, 
in addition to improving internal procedures, and thus 
improving the operational performance.

In order to help our employees assimilate and put into 
practice the governance model on a daily basis, in 2016 
an intense communication campaign was conducted to 
reinforce the concepts of this methodology, in addition to 
actual and online training sessions, as well as exhibition of 
videos for those who have no access to the Internet.

CONTROL ENVIRONMENT
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[G4-34, G4-35, G4-36, G4-38, G4-39, G4-40, G4-42, G4-43, G4-46, G4-47, G4-48]

GOVERNANCE STRUCTURE

The Executive Committee (COE), in charge of making 
strategic decisions and defining themes and actions 
to be developed by the business and corporate areas. 
The COE is oriented by the objective strategies and 
directives devised by the parent company in the United 
States.

Composed of members with pre-defined terms in office, 
the COE meets at least once a year and is formed by the 
CEO (which is also the Committee’s coordinator) and 
the vice-presidents of the business areas (Agribusiness, 
Food & Ingredients and Sugar & Bioenergy), Finance, 
People & Management and Corporate Matters.

Social and environmental aspects of the company 
operations are treated by subcommittees reporting 
to the PQSE (Productivity, Quality, Safety and 
Environment) area, with which the sustainability 
management has direct relationship. Social aspects 
involving communities are supported by the Bunge 
Foundation, with its local development approach 
and involvement of Bunge’s three business areas. The 
social and environmental aspects of the value chain 
are monitored by the Sustainability area, both globally 
and in Brazil, involving also the commodity sourcing 
and material and service procurement teams. The 
People & Management area has specific directorships 
for the professional development of employees and 
management of the company processes.

In addition to the COE, which includes the Vice-
Presidents, the governance structure also contemplates 
the enlarged COE. This Committee – which is 
composed of the COE executives and those reporting 

Bunge Brasil’s main 
governance body 
is the Executive 
Committee (COE). 

[G4-50]

Main aspects relating to 
sustainability treated by the  

COE in 2016

THE AMAZON SOY 
MORATORIUM

SUSTAINABILITY TRENDS AFFECTING 
BUSINESS RELATIONSHIPS

NON-DEFORESTATION 
POLICY

SUSTAINABLE SOYBEAN 
CERTIFICATION

GREEN PROTOCOL 
FOR GRAINS IN PARÁ

directly to the vice-presidents – meets on a quarterly 
basis to discuss results and issues directly impacting 
the company business. Thus, both in the COE and 
the enlarged COE, issues relating to Bunge Brasil’s 
sustainability aspects are discussed and followed up 
by the vice-president in charge (Corporate Matters) 
and the Sustainability management. Specific policies 
involving sustainability management, in turn, are 
carried out in Brazil by the Corporate Matter Vice-
President. 

The strategy of the company is reviewed annually in 
order to make sure that the management of impacts, 
risks and opportunities arising from economic, 
environmental and social issues is aligned with 
the performance expectations and the interests 
of our stakeholders. In this process, we take into 
consideration the opinion and involvement of the 
concerned stakeholders, which are contemplated by the 
Materiality Matrix, validated by the COE.

That Matrix is also the basis for developing our 
Sustainability Report to ensure that the aspects 
highlighted by the stakeholders are contemplated. 
The Corporate Matter Vice-President is in charge of 
approving the Reports.
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At Bunge Brasil, we believe in the importance of a clear, 
frank relationship among the members of the Executive 
Committee and the company employees. For that reason, 
there are cannels, such as the intranet and email, for workers 
to make suggestions and recommendations to the COE 
members. That attitude contributes towards strengthening 
the flow of information among leaders and followers. 

ETHICS AND 
COMPLIANCE
[G4-37, G4-44, G4-45, G4-49, G4-56, G4-57, G4-58]

In order to improve the conduct of business, the 
agendas of the enlarged COE meetings also include 
lectures and debates with professionals who are 
renowned in their areas of expertise, discussing 
economic and social/ environmental aspects, 
qualification and engagement of employees, 
communities and environment, in addition to matters 
involving projects of the Bunge Foundation. 

The assessment process of COE members is uniform 
and transparent, because it is carried out based on 
performance targets, such as those involving the 
company employees. For that reason, self-assessment 
tools, predefined performance indexes, business 
area results and also the overall performance of the 
company in economic, financial, social, environmental 
and safety aspects are used. Performance in all  
these aspects impacts the variable compensation  
of COE members. 

sustainability@bunge.com
bunge.comunicacao@bunge.com 

Suggestions and recommendations  
to COE members

Since 2015, the President and CEO of 
Bunge Brasil have a specific value chain 
sustainability management goal, which 
is broken down for the Corporate 
Matter Vice-President, the sustainability 
management and other executives of 
the company. That goal is part of the 
performance assessment that impacts the 
variable compensation of these executives 
and also linked to the company’s global 
CEO sustainability management goal, 
passed on to all Bunge subsidiaries 
worldwide.

SUSTAINABILITY GOALS
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Violations of the Code of Conduct may 
be notified by the internal and external 
stakeholders to the highest governance level 
of Bunge by means of online and telephone 
channels, and also by means of meetings with 
officers and local leaderships. 

• sustainability@bunge.com 
• bunge.comunicacao@bunge.com 
• www.bunge.com/helpline  
• Hotline: 0800-892-1879 (assistance  

by a specialized independent company)  

COMMUNICATION CHANNELS

[G4-41]

CODE OF CONDUCT

Bunge’s governance is supported by different 
instruments that ensure sustainable growth with 
ethics, transparency and in compliance with the 
applicable laws and regulations. The Code of Conduct 
is a unique document, both for Bunge Limited (US 
holding) and its subsidiaries, and sets forth directives 
for required processes and the behavior expected 
from all employees: president, vice-presidents, officers, 
managers and other professionals of the company. The 
CEO of each Bunge subsidiary is in charge of adopting 
and enforcing these directives. 

Bunge’s Code of Conduct sets out basic directives 
for the behavior expected from all employees of the 
company, from the president to the most operational 
employee. As integrity is one of the values for the 
actions of Bunge around the world, all employees 
must observe issues relating to ethics and compliance 
with specific laws of each area, in addition to acting 
in accordance with the laws and respecting the 
communities and the environment in which they are 
inserted.

The Code also explains how to prevent and handle 
conflicts of interests, respect free competition and 
reject bribery and corruption, including problems 
involving harassment or discrimination, accounting 
or financial irregularities, theft, fraud or any form of 
dishonesty or violation of the laws, and further provides 
that employees at all levels must not get involved in 
situations where personal interests interfere, or seem to 
interfere, with the company interests. 

In case actions of that nature are identified, the 
immediate report, the People & Management area, 
the Legal Department or the Global Ethics and 
Compliance (GEC) must be immediately informed. Such 

To learn more about the Code of Conduct of 
Bunge Brasil, log on to bunge.com.br > A Bunge > 
Nosso Código de Conduta

communication may be made by a 0800 telephone 
channel, also known as Hotline, with no need for 
identification. Every review of incidents in Brazil is made 
with global reporting and handled by a specialized 
independent company.
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[G4-34, G4-35, G4-36, G4-38, G4-39, G4-40, G4-42, G4-43, G4-46, G4-47, G4-48]

RISK MANAGEMENT

One of them is Enterprise Risk 
Management (ERM), which maps 
strategic, operational, credit or 
market risks. All risks are continually 
monitored, and, for the most 
significant ones, we have devised 
mitigation plans. Because of its 
importance for the business of 
Bunge, market risks are followed 
up by a specific project, which 
identifies possible impacts on 
industrial and trading activities 
(purchase and sale of agricultural 
commodities) and assesses the 
consequences that changes in such 
factors may cause to such results.

In line with sustainable 
development principles, Bunge 

also applies specific policies 
directing the business development: 
Anticorruption Policy, Biodiversity 
Policy, Sponsorship Policy, Supplier 
Relationship Policy, Palm Oil 
Sourcing Policy, Non-Deforestation 
Policy and Sustainability Policy.

[G4-14]

We believe in the principle of 
precaution and have assumed 
that position from raw material 
sourcing and product development 
to manufacture and distribution. 
For that reason, before we use new 
technologies or ingredients, we 
systematically assess the risks and 
potential impact for human health 
and the environment.

We have various systems and 
processes supporting risk 
management businesses. 

At Bunge Brasil, audits carried out 
by the Global Internal Audit (GIA) 
support the Board of Directors of 
Bunge Limited in overseeing the 
governance, risk management 
and internal control environment. 
Additionally, they help the 
Company achieve its purposes by 
means of a systematic, proactive 
disciplined approach, assessing 
and improving the efficacy of 
controls, governance processes 
and operations. The Company 
also has independent audits that 
issue reports on the adequacy 
of its financial statements to 
international and US accounting 
principles. At Bunge Brasil, we 
have an Ethic and Compliance 
area in charge of investigating 
fraud and corruption.

AUDITS
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Bunge is a global company, and its policy is clear 
regarding the ethical conduct of business in accordance 
with anticorruption laws. One of the references is the 
Foreign Corrupt Practices Act - FCPA, an American 
federal act aiming at combating corruption by 
individuals and companies. Violations of the FCPA 
have serious consequences for the company and the 
employees, including payment of severe fines to 
defaulting parties. In 2014, the Brazilian government 
approved the Anticorruption Law, which also punishes 
companies and individuals for corrupt acts involving 
government officials.

At Bunge, practices that may be regarded as corruption 
acts are not tolerated. For that reason, there are 
policies approaching those matters, such as the Code of 
Conduct for employees and the Supplier Relationship 
Policy. There is also the Global Anticorruption Policy, 
implemented in July 2014, which is more comprehensive 
and has requirements involving the assessment of service 
providers and suppliers, control of costs and expenses 
with meals and travel, donation policies, presents and 
gifts. Certified training on the anticorruption policy are 
held (up to the coordination level), in addition to specific 
disclosure and reporting channels. 

[G4-SO4, G4-SO5]

In 2016, online training sessions to 4,119 employees 
on the Code of Conduct and the Anticorruption Policy 
were held, which corresponds to approximately 27% 
of the total number of employees of Bunge in Brazil. In 
addition to online training, we have a video available 
to all our units and from time to time we hold actual 
training sessions. In 2016, we held 23 actual training 
sessions to a total of 384 employees.

No cases involving government officials or governmental 
authorities have been identified. On the other hand, 
four cases involving corruption between suppliers and 
service providers have been identified, and all of them 
have been identified and reviewed, and corrective action 
has been taken. The company failed to renew three 
contracts with business partners as a result of violations 
of its anticorruption policy. It is worth stressing that 
there are clauses relating to the Anticorruption policy in 
all contracts entered into with Bunge suppliers.

ANTICORRUPTION 
PRACTICES
[G4-SO3, G4-SO4, G4-SO5]

EXTERNAL COMMITMENTS 
AND PARTNERSHIPS

All relationships between our employees, and also 
between them and external stakeholders, must be in 
accordance with moral and ethical conduct standards. 
So, we make a public commitment to repudiating 
exploitation of child forced labor similar to slavery, in 
addition to initiatives against sexual child exploitation 
in our entire value chain. About valuing diversity, we 
encourage our executives and business partners to hire 
employees representing the profile of the populations 
of the areas where they act. 

At Bunge, we consider that respecting the relationships 
among people is paramount. For that reason, we also 
repudiate any sexual or moral harassment attitude, 
both inside and outside our facilities. We prepare 
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employees of human resource and organizational 
development areas to deal with any reports in that 
respect.  

[G4-15] 

In Brazil, the company adopts in its operations and 
relationships, public commitments supporting and 
supplementing the Sustainability Policy:
• The Amazon Soy Moratorium, in the Brazilian 

Amazon, started in 2006.
• Pact for the Eradication of Slave Work in Brazil: 

from November 2013, with the creation of the 
Institute of the National Pact for the Eradication of 
Slave Work in Brazil, Bunge is now represented by 
Abiove, a vegetable oil producers association.

• National Commitment to Perfect Sugarcane Work 
Conditions.

• Bunge does not source agriculture production 
from Ibama embargo areas.

• Bunge is a signatory, by means of Abiove, to the 
Green Protocol for Grains in the State of Pará, a 
social/environmental responsibility protocol for 
local agriculture grains.

• Dissemination, qualification, verification and 
acknowledgement of sustainability practices 

adopted by suppliers of the agricultural production 
chain, particularly support to implement the CAR 
(Rural Environmental Record).

• The company adopts the United Nations (UN) 
Millennium Development Goals.

• The company is part of the Sector Packaging 
Agreement for reversed logistics of post-
consumption waste relating to the National Solid 
Waste Policy. 

In addition, Bunge Brasil’s social/environmental 
responsibility is also expressed by participating in 
forums and projects held by institutions connected 
with the business areas: 

[G4-16]

• Brazilian Association of the Wheat Industry 
(Abitrigo)

• Brazilian Association of the Food Industries (Abia)
• Brazilian Association of the Vegetable Oil 

Industries (Abiove)
• Better Sugarcane Initiative (Bonsucro)
• Corporate Recycling Commitment (Cempre)
• Sugarcane Industry Union (UNICA)
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CHAPTER 05

By the end of 2016, Bunge had over 17,000 people 
in its directly employed workforce, including 
temporary workers. In that period, the gross 
revenue of the company was R$40.5 billion, 
0.8% more than the previous year. Assets in 
Brazil represented 38% of the company’s global 
assets, which shows the importance of Brazil’s 
operations.

RESULTS
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BUNGE BRAZIL 
PERFORMANCE

VALUE ADDED DISTRIBUTION 2016 CONSOLIDATED (IN THOUSANDS OF R$)

PERSONNEL 1,576,141

TAXES 1,136,206

THIRD PARTY CAPITAL REMUNERATION 713,155

PROFIT 1,596,713

[G4-EC1]
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The market scenario changes rapidly. Agricultural raw 
materials are subject to climate variations and have 
production cycles different production cycles. As a result, 
business planning needs to be constantly reviewed and 
working capital generated. Over the past years, the 
complex macroeconomic scenario has intensified that 
volatility. In addition to that, there was the corn crop 
failure, difficulty in finding quality soybean and greater 
demand for the export of grains than higher value-
added products, such as bran and oil. A combination of 
all these factors made 2016 a very challenging year for 
Brazil’s vegetable oil industry. 

The integration and expansion of synergies between the 
Agribusiness and Food & Ingredients units, in particular 
in the oil and wheat production chain, contribute 
towards the positive results we had, generating more 
efficiency and benefits for the entire Company. Even 
with the big challenges we faced, in 2016 we recorded 
the largest raw material sourcing volume in the history 
of Bunge in Brazil.

Volatility is an integral 
part of the commodities 
industry.

AGRIBUSINESS
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Despite the complex political/economic scenario in 
2016 and market adversities with the increased cost 
of inputs, the Food & Ingredients business managed 
to achieve the results and meet the volumes expected 
for the year. 

We maximized volumes, improved our efficiency 
and integration with the merger of Moinho Pacífico, 
in Santos (São Paulo), and the opening of the new 
Moinho Fluminense, in Duque de Caxias (Rio de 
Janeiro). Designed to be the most modern in Latin 
America, the new Moinho Fluminense has capacity 
to crush 600,000 tons of wheat per year, which 
represents an increase of over 50% of the volume 
until then processed. 

With investments of R$500 million, the company built 
in two years a fully-automated greenfield unit using 
state-of-the-art technology from the receipt of raw 

material, through the rating and processing of grains, 
to monitoring and control of crushing and packaging 
equipment. The new facility further incorporates a 
Distribution Center, with dynamic trigger system and 
capacity to store 6,600 tons of products in an area of 
7,000m².

FOOD & INGREDIENTS

The new Moinho Fluminense is prepared 
to receive the international FSSC 22000 
certification, the most important one in 
terms of food safety, according to the 
highest quality standards.
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In 2016, the results of the Sugar & Bioenergy 
business exceeded the 2015 results, in particular as 
a result of the business strategy adopted by Bunge. 

That result could have been even better had not the 
sugarcane productivity been affected by climate-related 
factors.

The 2016 crop was affected by climate factors; for 
instance, Brazil’s South Central Region experienced 
a fall of approximately 10% in productivity, which 
affected the equivalent to 1,100,000 tons of sugarcane 
of the company. In January and February 2016, we set 
new rain records in Brazil. But, surprisingly, in March, 
April and May there was little rain, which jeopardized 

sugarcane production and further overlapped with the 
stage in which the plant usually stores water to survive 
the following months, which are traditionally very dry. 

We have prioritized investments in planting sugarcane 
varieties that adapt to the type of climate and soil 
of each region where the company operates and 
mechanized planting; as well as harvesting and 
shipment to the plants. So, we attempted to reach 
greater operational efficiency and keep constant 
productivity in our equipment.

SUGAR & BIOENERGY
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Bunge is currently the largest grain handling company 
in the Brazilian agribusiness. The Company ships more 
than 35 million tons per year. We source grains from 
producing regions from all over Brazil and deliver 
them to different consumer markets in Brazil and 
worldwide. 

In the second half of 2016, we faced our main logistic 
challenge due to the crop failure of the corn, which 
is a culture that was materially affected by climate 
problems in the States of Mato Grosso, Bahia and 
the region known as MAPITO (Maranhão, Piauí and 
Tocantins). 

The year of 2016 was also one of important 
achievements. As mentioned above, we shipped in 
June a record volume of hydrated ethanol (41,600 m3, 
equal to 900 tank trucks) in a single vessel through 
the Port of Paranaguá, in the State of Paraná. It was 
the largest ethanol export operation carried out to 

date by Bunge in Brazil, and a record for the Port of 
Paranaguá, which since 2009 had not have a shipment 
of that kind of volume of ethanol.

Bunge offers its partners a sound logistic infrastructure 
that includes silos, plants, terminals and offices. We 
make continued investments to support the growth 
of exports by strengthening our storage structure, 
intermodal transshipments and port terminals. 

Although 71% of our volumes are shipped by rail 
and waterway, 100% of the grains carried by Bunge 
depend on roads at some point. In addition to 
processes that ensure a safe product, we care that the 
workers hired for road shipments abide to the Truck 
Driver Law, which provides for maximum driving and 
mandatory rest time for drivers of carriers and also 
independent drivers carrying cargo.

LOGISTICS
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Bunge’s logistic modal 
infrastructure in Brazil 
Bunge’s Agribusiness is present in 
the Ports of Rio Grande (Rio Grande 
do Sul), São Francisco do Sul (Santa 
Catarina), Paranaguá (Paraná), 
Santos (São Paulo), Vitória (Espírito 
Santo), Salvador (Bahia), São Luís 
(Maranhão), Itacoatiara (Amazonas), 
and Barcarena (Pará). Through 

these ports, Brazil distributes 94% 
of its soy and soy and corn bran. 
The ports of São Francisco do Sul, 
Paranaguá, Santos, Vitória and 
São Luís have road and railroad 
access. The Port of Rio Grande has 
road, railroad and waterway access. 
Itacoatiara and Barcarena, in turn, 
receive cargo by waterway. Over 
the past five years, the Brazilian 

logistic infrastructure significantly 
evolved with the implementation of 
passwords to schedule the loading 
of trucks in ports where huge lines 
of truck used to form, and also 
with the increase of Brazil’s static 
capacity and an increased number of 
grain warehouses, and also with the 
growth of the fleet of trucks and the 
number of ports.

SÃO LUÍS

BARCARENA
ITACOATIARA

ARATU

ILHÉUS

TPD II -VITÓRIA

SANTOS
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S. FRANCISCO

RIO GRANDE

WATERWAY

ROAD

FUTURE ROAD

RAILROAD

OPERATING PORTS

NEW PORTS

In 2016, we expanded our 
partnership with the Amaggi 
Group to distribute grains 
through the North Corridor using 
the Tapajós-Amazonas waterway. 
That way we started to share the 
operation of the Transshipment 
Station, in Miritituba, and the 
Port Terminal, in Barcarena, 
assets that form the port complex 
of Miritituba-Barcarena (Pará).

That operation is fully aligned 
with Bunge’s strategy to optimize 

its assets and find strategic 
partnerships to seize growth 
opportunities, thus contributing 
to the success of the business. The 
expanded partnership between 
both companies does not change 
the commercial activities or the 
grain distribution operations. The 
soy and corn shipped through 
the North Corridor go to Asia or 
Europe, relieving the Southeast’s 
logistic system and contributing 
to the development of the 
Northern Region.

INCREASED 
PARTNERSHIP 
TO DISTRIBUTE 
GRAINS 
THROUGH 
THE NORTH 
CORRIDOR
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CHAPTER 06

Throughout the productive chain, from the field 
to the consumer’s table, Bunge acts with integrity 
and a sense of citizenship, always encouraging 
teamwork and the generation of new ideas that 
contribute to its’ stakeholders development.

STAKEHOLDERS 
RELATIONSHIP

Global Compact: 1, 2, 3, 4, 5, 6, 7, 8, 9 and 10
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EMPLOYEES

For Bunge, the diversity of its 
professionals is a competitive edge 
in an environment that more and 
more values the ability to create 
global and local bonds, connecting 
and collaborating. And this is a big 
challenge for people management. 
In Brazil, we have employees who 
are younger, in the beginning of 
their careers, and in many cases 
with a low education level, with 
specific learning needs, and even 
highly specialized professionals 
working on innovation and 
sophisticated development 
demands. 

Our group of people also includes 
seasonal harvesters who need to 
be trained from time to time to 
operate technologically advanced 
machines, such as sugarcane 
harvesters. The geographic 
dispersion and the culture 
differences also pose a challenge 
for managing talents, as well as the 
training of labor in remote regions.

Trust is a real value for Bunge 
and contributes to the existence 
of open, frank communication 
between people. Leaders are 
encouraged to improve their 
communication processes, 
promoting closer dialogues, 
behavior changes and actively 
involving their teams in an attempt 
to reach sustainable results.

With more than 17,000 employees 
in Brazil, continually advancing 
in the management of people is 
one of our priorities. It is critical 
to count on motivated workers 
engaged at all levels, with proper 
abilities, values and experience 
for the positions they take, and 
capable to deliver differentiated 
performance and achieve excellent 
result for our business. 

The company respects and 
ensures freedom of association 
of its employees with entities 
representing the class. Collective 
bargaining agreements reinforce 

To learn more about people 
management at Bunge, log on 
to  bunge.com.br > Carreiras 

[G4-LA4]

Based on the commitment 
to keeping a transparent 
relationship with all employees 
and their representing entities, 
any operational actions to 
be implemented is informed 
in advance, and the term is 
negotiated and formalized 
in Collective Bargaining 
Agreements. 

that possibility of association 
with workers unions.  In its 
manufacturing facilities, the 
company gives room by means of 
boards and notice areas in order 
for workers unions to make their 
announcements.
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PROFILE OF 
BUNGE BRASIL’S 
EMPLOYEES

AgribusinessRegion Food &  
Ingredients

Sugar &  
Bioenergy

Corporate Total*

3,760TOTAL 2,908 7,907 680 15,255

SOUTH 1058 666 0 105 1,829

SOUTHEAST 433 1397 6331 544 8,705

WEST CENTRAL 1387 218 650 17 2,272

NORTHEAST 612 620 0 10 1,242

NORTH 270 7 926 4 1,207

* Includes seasonal harvesters and agriculturists and does not contemplate workers on leave, underage apprentices, interns and expatriates.
* Does not include employees on leave, and also the workers working on the production of tomatoes and Moinho Vera Cruz

AgribusinessRegion Food &  
Ingredients

Sugar &  
Bioenergy

Corporate Total*

3,571TOTAL 2,908 7,730 680 14,889

SOUTH 1056 666 0 105 1,827

SOUTHEAST 433 1397 6164 544 8,538

WEST CENTRAL 1225 218 640 17 2,100

NORTHEAST 595 620 0 10 1,225

NORTH 262 7 926 4 1,199

*Excludes seasonal harvesters and agriculturists and does not contemplate workers on leave, underage apprentices, interns and expatriates.

Per region and business
[G4-10]
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Rotatividade

Members of the senior management recruited in the local community

[G4-LA1]

[G4-EC6]

Agribusiness Genre Food &  
Ingredients

Sugar &  
Bioenergy

Corporate Total*

TOTAL

WOMEN 49% 21% 23% 24% 29%

MEN 75% 17% 13% 20% 29%

71% 18% 14% 22% 29%

Agribusiness Genre Food &  
Ingredients

Sugar &  
Bioenergy

Corporate Total*

TOTAL

WOMEN 25% 21% 22% 22% 23%

MEN 17% 17% 13% 20% 15%

* Excludes seasonal harvesters and agriculturists and does not contemplate workers on leave, underage apprentices, interns and expatriates.

* Includes seasonal harvesters and agriculturists and does not contemplate workers on leave, underage apprentices, interns and expatriates.

18% 14% 21% 16%18%

Recruited  
locally in year

Total hired  
in year

% recruited 
locally

TOTAL

SUGAR & BIOENERGY 3 4 75%

FOOD & INGREDIENTS 2 2 100%

AGRIBUSINESS 4 6 67%

CORPORATE 9 9 100%

18 21 86%
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[G4-LA3]

Regarding fatherhood leave, 100% of employees 
returned to work from the leave, and 62% continued to 
work for the company after 12 months after their return. 

Inclusion and diversity
At Bunge, everyone has the same opportunities for 
professional growth. We believe that diversity enriches 
the debate of ideas. Thus, we actually promote inclusion 
by means of the Bunge Diversity corporate program, 
structured in 2011 to include and prepare people with 
disabilities (PCD) and rehabilitated by the Social Security.

In 2016, we had a significant engagement of leaderships, 
both by hiring people with disability and women. 
Various units held Diversity Meetings, and issues relating 
to this matter have been included in Daily Safety 
Dialogues (DDS). Also in 2016, the company held a 
number of meetings between the People & Management 
team and leaderships on the “Unconscious Bias”, for 
the purpose of raising awareness of employees and 
leading them to review prejudices that eventually may 
be unnoticed.

We closed 2016 with 607 people with some type of 
deficiency in our group of employees, of whom 132 are 
in Agribusiness, 291 in Sugar & Bioenergy, 136 in Food & 
Ingredients and 48 people in Corporate. With regards to 
gender, 86% are men and 14% are women, and most of 
them are in the range of 30 to 50 years of age (60%).  
 
 
 
 
 
 

Compensation Policy
[G4-51, G4-52 G4-53]

Remuneration is among the five pillars of Bunge’s 
Talent Management, the purpose of which is to ensure 
internal equity by wage management and the respective 
organizational structure, maintaining competitiveness 
regarding the market. We also want to ensure the 
power of attraction and that employees reaffirm on 
a daily basis their will to work for Bunge, as well as 
acknowledge people with differentiated performance.
That management is achieved by managing positions, 
supported by Bunge’s global and local strategy, and 
approved by the Global Executive Committee. The 
establishment of compensation policies and practices also 
follows recommendations of specialized consultancies, 
such as the Hay Group, Mercer e Towers Watson, which, 
by means of methodologies, wage research and specific 
studies enable practices that reinforce the company 
competitiveness to be adopted. 

In order to fix the annual compensation, Bunge has a Profit 
Sharing Program to encourage and engage employees 
to reach and exceed the goals defined in the annual 
business plan. The goal definition process, followed up on 
a monthly basis by the Executive Committee, occurs from 
the end of a year to the start of the subsequent year. Goals 
are broken down for all leadership workers (manager, 
officer, vice-president and CEO), from the parent company 
to subsidiaries. Teams follow the leadership goals, and, in 
the case of industrial plants, production objectives are set 
for each unit, where we apply the real time management 
model to follow up the goals. 

In 2016, Bunge attempted to maintain compensation 
competitiveness, aligned with the cost structure and 
following up the need of each business, not overlooking 
the recession period and high inflation rates that Brazil 
was facing. 
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STATE SITE
MEN WOMEN

LOWER WAGE VARIATION% LOWER WAGE VARIATION %

SÃO PAULO

MOEMA PLANT R$1,000.00 12% R$1,000.00 12%

JAGUARÉ UNIT R$1,406.00 37% R$1,406.00 37%

HEADQUARTERS (CENESP 
/ ATRIUM) R$1,911.54 54% R$2,016.40 56%

MATO GROSSO RONDONÓPOLIS UNIT R$1,160.68 24% R$1,616.06 46%

MINAS GERAIS
FRUTAL UNIT R$1,017.25 13% R$924.00 5%

SANTA JULIANA PLANT R$924.00 5% R$924.00 5%

BAHIA LUÍS EDUARDO 
MAGALHÃES UNIT R$1,237.17 29% R$1,381.21 36%

RIO GRANDE 
DO SUL RIO GRANDE UNIT R$1,200.00 27% R$1,325.92 34%

PERNAMBUCO SUAPE UNIT R$1,108.29 21% R$1,108.29 21%

SANTA CATARINA GASPAR UNIT R$1,390.00 37% R$1,390.00 37%

Proportion between the lower wage and the national minimum wage *
[G4-EC5]

* National minimum wage on Dec 31, 2016 = R$ 880.00

Benefits 
[G4-LA2]

Bunge offers a number of benefits to its full-time 
employees: 

• Educational Training  
• Pre-school reimbursement for dependents
• Supermarket voucher
• Meal in the workplace 
• Transport voucher to work  
• Funeral Assistance  
• Private Pension (Bungeprev)*
• Wage supplement for illness assistance
• Medical insurance
• Dental insurance
• Collective life insurance 
• Disability insurance  
• Disability insurance for work related 

accidents 
• Maternity/Fatherhood leave  
• Housing allowance (for employees allocated to 

remote areas) 
• Christmas toys for children of employee with up 

to 12 years of age  
• Christmas baskets

[G4-EC3]

All employees, except for those of the Sugar & 
Bioenergy plants, are eligible to the private pension 
plan, which currently has 7,137 active participants, 
and 237 assisted individuals. Contributions to the 
Bunge Plan, for instance, are formed by the regular 

contribution (from the Sponsor), corresponds to 150% 
of the basic contribution of the participant (up to 6% of 
the wage, for contributions in excess of R$4,310.10). 

Talent Management
At Bunge, Talent Management initiatives are aligned 
with the business strategy. The preparation of training 
and development actions closely follows up the 
directives of the areas in order to qualify employees 
and focus on key abilities that may contribute towards 
achieving results.

Entrepreneurship is one of the values we promote the 
most, so that employees can have more autonomy 
to undertake initiatives and present projects. So, the 
company seeks to develop proactive workers who 
are capable of sharing new points of view about 
their activities and the business. Bunge also invests in 
processes to increase productivity and follows up the 
development of abilities that contribute towards an 
improved performance of all employees.

Investments in Talent Management are also an 
attempt to retain people. Throughout the past years, 
the Company has worked to achieve standardization, 
integration, transparency and global visibility global 
of its management processes. The result was the 
implementation in 2014 of the People@Bunge, a global 

* Not applicable to Sugar & Bioenergy units
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integrated platform that allows managers to access 
profile, performance, career, succession, development 
and reward data of the teams in a single, exclusive 
environment of Bunge, from an online tool that has 
been evolving every year since its implementation. 

In order to evaluate workers (from coordinator to 
the vice-president) we use the Talent Pool, which are 
committees formed by a group of executives with a 
hierarchy level immediately above that of the evaluated 
worker. Held every year, these committees allow 
directing the succession plan, promotion decisions, 
strategies on critical positions and needs for developing 
talents in the company. 

In general, this process favors a more assertive approach 
regarding possibilities of discussing and evolving 
careers, and is the basis for one of the variables that 
is part of the analysis for talent planning and moving 
processes. The feedback process provides for specific 
aspects to be dealt with in the Individual Development 
Plan (PDI), prepared based on the abilities that need 
to be developed or improved. The PDI is devised by 
the employees themselves and agreed upon with the 
immediate manager by means of the People@Bunge 
platform. 

[G4-LA11]

In 2016, precisely 389 employees participated in the 
performance evaluation process, aligned with the 
global Performance Management Program – PMP, and 
are eligible for managerial and superior positions. This 
amounts to 2.55% of the total number of employees. 

Training and development
[G4-LA10]

At Bunge, training programs are prepared focusing 
on developing the abilities required for professional 
growth and continued learning for employees. 
This provides the company and the workers with 
considerable competitive edge, because it creates a 
culture of self-development and contributes directly 
towards achieving previously defined goals. The main 
training programs are:

Leadership Development: promotes the development 
of leaders under the global vision and local operation, 
improving business understanding, the strategy and  
key challenges for growth. The programs encourage the 
development of the abilities required to achieve goals 
and objectives, with impacts for improved performance 
of processes and teams. Some of the actions offered are: 
• Accelerated Development Program (ALDP): 

program focused on managers and officers, 
with mentoring and coaching sessions, and also 
workshops and assessments to determine the 
potential leadership.

• Leadership Development Program (LDP): divided 
into three modules, it develops leadership 
according to the global vision, values and the 
culture of Bunge. It improves the understanding of 
the business and its key challenges, connected to 
current issues involving the company.

• Management Development Program (MDP): 
divided into two modules, the program attempts to 
improve organizational efficiency by improving the 
knowledge on leaderships regarding the business 
of Bunge, and providing a more strategic vision and 
tools to improve the management of people and 
processes.

• Supervisor Development Program (SDP): program 
divided into three modules aiming at strengthening 
the leadership to manage people by developing 
behaviors that are capable of encouraging the 
improvement of the team and achieving results.

Business Schools: encompass programs that enable 
knowledge management, providing full understanding 
of the business and its strategy, alignment of processes, 
performance indexes improvement and turnover 
reduction. 

Continued Education: aims at increasing 
competitiveness of the company and giving employees 
the opportunity to keep updated. It encompasses 
language, graduate, post-graduate and MBA programs.
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Workplace Safety
[G4-LA5]

The efforts to keep a healthy and 
safe environment in order for 
the company to reach the goal 
of zero incidents are part of the 
daily operations at Bunge. For 
this reason, safety results are key 
indicators for the operational 
excellence of the company, which 
requires full-time assessment and 
monitoring of work conditions. 
For such purpose, we keep in all 
of our units a management system 
with frequent audits, inspections 
and incident reduction targets, 
increased communication and 
minimum risk exposure. 

At Bunge, our main goal is to 
make a transition from accident 

control to the identification and 
control of risks. Thus, in all units of 
the company there are proactive 
programs intended to identify 
and control unsafe conditions 
(Communicate), identify behavior 
deviances, and reinforce positive 
behavior (Observe) and the Critical 
Task Audit program, the purpose 
of which is to establish a check 
routine by the leadership in tasks 
with high potential for incidents. 

Throughout the year, we hold 
training sessions and educational 
campaigns for employees and third 
parties adopting safer behaviors 
and practices. These commitments 
are contemplated by Bunge’s 
global Safe and Health Policy.

MEN WOMEN

EXECUTIVE BOARD 229 112

MANAGEMENT 9,026 2,248

HEADS/COORDINATORS 55,825 6,089

OFFICE 19,701 16,411

OPERATIONAL/HARVESTERS 291,976 13,798

TRAINEE 572 43

UNDERAGE APPRENTICE 911 1,089

TOTAL 378,241 39,791

Total Training Hours
[G4-LA9]

To learn more about Bunge 
Brasil’s Safe and Health Policy, 
log on to bunge.com.br > 
Sustentabilidade > Políticas

Even considering Brazil’s economic conjuncture 
in 2016, Bunge kept with its development 
actions on education and training of people, 
and invested approximately R$12 million.

12 millionsSpecific Technical Training
Intended for the educational process of technical/
functional or behavioral abilities, prioritizes the 
improvement of individual and/or collective gaps, 
focused on specialized knowledge to improve 
performance.
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All employees (100%) are represented by formal 
Safety and Health committees that help monitor 
reactive and proactive indexes and take actions in 
order to eliminate accidents and minimize risks at the 
workplace. These actions are also fully supported by 
the Internal Accident Prevention Commission (CIPA), 
formed by members appointed and elected within 
operational units, and the 5S program, named by 
Bunge as Sensos (Housekeeping). 
 
 

Additionally, health and safety aspects are 
contemplated by collective bargaining agreements, 
such as: maintaining the complaint system, the right 
to refuse an assignment posing unsafe conditions, 
periodic visits by trade union members, compliance 
with Convention No. 155 of the International Labor 
Organization (ILO) and provision and use of Personal 
Protective Equipment (PPE). More than assured, these 
practices are supported by Bunge Brasil. 

In 2016, the global “Stop. Think. 
Protect.” Campaign entered 
its third stage upon the launch 
of a special website — www.
bungestandforsafety.com — which 
contains more than 50 directives 
on activities with high potential 
for risks, in addition to videos to be 
shared with the teams.

This campaign is an integral part 
of the Stand for Safety program, 
which was initially implemented 
by Bunge Limited in 2014, and is 
disclosed in all units in 40 countries 
where Bunge operates, with all 
communication material translated 

into 20 different languages. The 
website made it easier to access 
the campaign material in order 
to be used by the leaders during 
work meetings, reinforcing the 
commitment of the company to 
zero incidents. 

In 2016, we recorded a 36% 
reduction in the number of 
accidents resulting in leave. 
There were 45 events in 2015 as 
compared to 29 in 2016. Regarding 
accidents with high potential of 
injury/death, there was a reduction 
of 46%. There were 15 events in 
2015 as compared to 8 in 2016. 
Such reduction of almost 50% in 
accidents that may result in serious 
injury or even death shows that the 
programs conducted by Bunge has 
generated good results and are on 
the right track.

STOP. THINK. PROTECT.

BUSINESS AREA* RESULTING  
IN LEAVE

NOT RESULTING 
IN LEAVE

RESULTING IN LEAVE + 
RESTRICTED LABOR

DAYS LOST + 
DEBITED WITH DEATH

BUNGE BRASIL 0.13 1.09 0.22 6.39 1

SUGAR & BIOENERGY 0.17 1.41 0.26 9.34 0

Agribusiness 0.07 0.59 0.11 5.08 0

Food & Ingredients 0.13 0.42 0.34 3.47 1**

Workplace Safety Indexes – accident rate
[G4-LA6]

* For management purposes, Bunge Brasil follows global occupational safety directives and metrics defined by its parent company in the USA. In 
this case, the accident frequency index is calculated based on the number of accidents occurring for each 200,000 hours worked. These statistics take 
into consideration incidents occurring with employees and third parties working for the company. Bunge Brasil does not segregate by type its safety 
and health statistics. 
** Event that occurred in a work performed by Bunge, involving the fall of a third party due to a protection failure by the company engaged to 
perform the works.
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The three businesses of Bunge Brasil encompass some 
critical activities for which specific safety training is carried 
out. All units of the company also carry out actions, 
campaigns and events to promote health, postural 
behavior and healthy food by means of the corporate 
qualify of life program, the Bunge Vida. 

[G4-LA7]

In 2016, the safety program also drafted environmental 
reports, agricultural assessments and medical reports, in 
addition to lectures, meetings with the teams (Daily Safety 
Dialogues - DDS), the Internal Work Related Accident 
Prevention Week and the Management and Environment 
Fair (SIPATMA), which involved family members of 
employees and the community. 

[G4-LA8]

We also created the “Comunique” [communicate] 
program, which encourages any employee or third party 
to report unsafe conditions found in the workplace, as 
also minor events, such as “near” accidents. In 2016, more 
than 37,000 unsafe conditions and near accidents were 
reported and handled, which prevented one of such 
occurrences from resulting in a work-related accident. 

We also created the “Observar” [observe] program, which 
provides for a structured form of behavioral awareness 
of our employees and third parties during work, in an 
attempt to identify and rectify behavior deficiencies, and 
reinforce proper behaviors. In 2016, there were more than 
260,000 behavioral approaches at Bunge Brasil.

In order to ensure continued, active attendance of the 
leadership of units at the workplaces we have also created 
the Critical Task Audit program, which sets forth check 
routines to confirm that activities with high potential for 
accidents are being conducted in a planned, adequate 
manner. In 2016, Bunge Brasil’s leaders carried out more 
than 60,000 audits in our units. 

The safety and well-being of employees and 
third parties working for Bunge is a maximum 
priority for the company. In order to ensure that 
the culture of maximum safety is promoted and 
sustained, we have involved the family members 
of our employees in safety activities. 

The idea is that the children and spouses 
of our employees know the workplace and 
participate in safety actions. During the visit, 
family members are informed of our processes 
and products and attend the lecture conducted 
by the leadership of the unit of the business, 
approaching the concern of the company with 
the safety of workers and partners. On that 
occasion, we also held a get-together at the unit 
with recreational activities for the children. 

In 2016, 24 Family Days were held gathering 
more than 5,000 family members. Since its 
creation, in 2014, more than 50 events of 
that kind were held at Bunge Brasil, with 
almost 10,000 participants. That initiative 
has been developed in Brazil and is currently 
a common practice in all Bunge units around 
the world. 

Our purpose with family involvement is to shift 
the focus of our employees about the reason 
why they should be concerned with their own 
safety and that of their workmates. All actions 
intend to instill thinking towards “to whom” we 
make safety, not only “why” we make safety. 

FAMILY DAY.  
INCENTIVE TO  
SAFETY CULTURE.
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COMMUNITIES
[G4-SO1, G4-SO2]

By means of the Bunge Foundation, the company makes social investments that contribute to local development. 
In order to achieve its purposes, the Foundation structures its programs in three fronts:

Comunidade Educativa [educational community], 
Semear Leitores [sowing readers] and Comunidade 
Integrada [integrated community] are programs 
intended for supporting communities, encouraging 
reading and raising awareness about development 
sustainable. 

The Educational Community program is a volunteering 
initiative by Bunge aimed at promoting community 
development in the municipalities where Bunge is 
present. 

The Sowing Readers, in turn, is a program that 
encourages reading among children in the first years 
of school (1st to 5th years of elementary school) 
in a pleasant, playful manner. The program works 
independently of the voluntary action of employees and 
includes, among other actions, the creation of reading 
spaces, donation of assets and training of reading 
mediators. 

The Integrated Community is a territory development 
program in the States of Tocantins and Pará, where 

Bunge has operations. It contemplates diagnoses and 
socioeconomic studies, in addition to an Integrated 
Management Plan, which directs private social 
investment in an articulated, integrated manner 
with the communities and their needs. Actions are 
conducted in partnership with non-governmental 
organizations such as Childhood, which combats child 
sexual exploitation. Last year, approximately 900 truck 
drivers who worked carrying grains for the company in 
the State of Pará, in addition to their family members, 
received advice to become agents to fight the Sexual 
Exploitation of Children and Teenagers.
The program also fosters partnerships to train 
specialized workers in accordance with local demands, 
for the purpose of developing the local economy. 
During 2016, approximately 13% of SENAI4  and SENAR5  
graduated students in Pará managed to find or keep a 
job.

We also verified a significant involvement of Community 
Leaderships with more than 300,000 people attending 
Discussion Forums on projects of the Integrated 
Community in Pará.

1. TRANSFORMATION OF THE PRESENT

4 National Industrial Learning Service
5 National Rural Learning Service
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We encourage innovation and dissemination of 
knowledge through the Bunge Foundation Awards. 
Created in 1955 to encourage innovation and 
knowledge, the awards are granted every year to 
prominent individuals from various lines of science, 
literature and arts in Brazil, in two different categories: 
Life and Work, in recognition of the consolidated work 
of an expert, and Youth, which awards young talents. 

In 2016, the Bunge Foundation and the Bunge 
Foundation Awards reached 61 years of investments in 
the development of education, culture, science and  
arts in Brazil.

2. BUILDING 
    THE FUTURE

The Bunge History Center evokes and values
the history of the company. The place gathers
Bunge’s historic assets in Brazil, preserved and 
available to various stakeholders. It is one of the richest 
corporate history collections in Brazil with cartographic, 
iconographic, three-dimension and text documents, 
among others. In addition, it organizes activities 
that bring the community and collection closer and 
encourage institutions to preserve their history.

3. VALUING  
    THE PAST

To learn more about the Bunge 
Foundation and the Bunge Foundation 
Awards, log on to 
 www.fundacaobunge.org.br
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BUNGE NATURE PROGRAM. 
ENVIRONMENTAL EDUCATION IN 
SURROUNDING COMMUNITIES
Created in 2006, the mission of the Bunge Nature 
Program is to promote environmental education 
among employees and communities surrounding 
some of our operations. In order to put such 
actives into practice, the company has three active 
Environmental and Leisure Disclosure Centers 
(CDAL) in Brazil: one in Santa Catarina (State of 
Santa Catarina), at the Gaspar unit, one in São 
Paulo (State of São Paulo), at the Jaguaré unit and 
one in Pará (State of Pará), at the port terminal of 
Barcarena. 

The initiatives of the Bunge Nature program have 
contributed to the recovery of the riparian forests 
on the riverbank of the Itajaí-Açú River, in the 
region of Gaspar (Santa Catarina) and to the study 
of the best adaption of reforestation seedlings 

produced in greenhouses of seven research centers 
maintained with partners. 

Since 2014, when the Environmental Education 
Center (CEA) was built in the municipality of 
Barcarena (Pará), Bunge Brasil mobilizes teachers, 
students and the community of Vila de Itupanema 
(located in the influence area of the Terminal Port) 
for awareness activities on the importance of the 
efficient use of local natural resources. 

At the Jaguaré unit, in São Paulo (São Paulo), the 
Program focuses on environmental education to 
generate income, raise awareness about the man/
environment relationship and improvement of the 
quality of life of the surrounding community.
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SUPPLIERS
[G4-12, G4-HR4, G4-HR6, G4-LA14, G4-LA15, G4-EN33]

Bunge is constantly using efforts to improve the 
relationship with business partners in order to enforce 
the rights of workers, comply with the anticorruption 
laws and not to cause damage to the environment, 
using natural resources rationally in order to 
achieve local and nationwide social and economic 
development. For such, we have set strict quality 
rules for all of our suppliers, and constantly carry out 
conformity checks.  

Bunge’s supplier chain management follows uniform 
criteria, in all cases with statutory documents required 
to formalize interactions, management formats and 
corporate behaviors expected by the company. Under 
every contract, all suppliers renew their commitment 
with the social and environmental issues spread by 
the company, sharing practices that are aligned with 
sustainable development. 

One of the main focuses of Bunge’s supply chain is 
agricultural commodities. The companies sources 
grains from producing regions all over the country 
and deliver them to different consumer markets in 
Brazil and worldwide, transforming them into inputs 
for the animal and human food industries and also for 
the production of biodiesel. The company, in addition 
to sourcing, is also a primary producer of sugarcane 
and derivatives, such as sugar, ethanol and Bioenergy, 
and resells agricultural fertilizers to producers of the 
supply chain.

Bunge has a direct relationship with over 8,500 
suppliers every year and therefore has co-responsibility 
for adopting and maintaining social/environmental 
and legal criteria. Based in that assumption, the 
company adopts strict criteria to ensure that suppliers 
are aligned with the social/environmental laws, such as 
the rules of the Brazilian Forest Code. 

For such purpose, the company has systematically 
updated a full record of suppliers and information 
system that allow managers to be aware of any events 
that may affect the standards determined by the 
company.

[G4-HR5, G4-HR6, G4-HR8]

During 2016, we kept controls relating to the Amazon 
Soy Moratorium , no use of slave and child labor and 
embargos issued by the Brazilian Environment and 
Renewal Resources Institute (Ibama), among others. 
By doing so, our purpose is to create transparent, 
long-lasting relationships with rural producers that 

have responsibility not only from the environmental 
point of view, but also regarding dignified labor and 
life conditions for their employees, their families and 
communities. 

As consideration, we provide our partners with 
a robust logistic structure that includes silos, 
manufacturing facilities, port terminals and business 
offices. All efforts aim at creating long-lasting 
relationships the basis of which is adding value for the 
company, producers and their regions, searching for 
sound, sustainable growth.

From that viewpoint, the company believes the current 
regulatory frameworks of the Forest Code provides 
for good practices in managing impacts and the 
preservation of the environment. The company will 
increasingly value production in degraded areas using 
technologies that increase productivity, that is, greater 
productivity with no need for opening news areas to 
meet the growing global demand for food and energy.

6 Pact executed in July 2006 by and between entities representing soy producers and exporters, environmental NGOs and the government, 
providing for actions against deforestation in the Amazon. The initiative of the Brazilian Association of the Vegetable Oil Industry (Abiove) and 
the Brazilian Association of Cereal Exporters (Anec) requires their members not to commercialize soy from deforestation areas in the Amazon 
biome after July 2008.
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Investments to encourage
family agriculture
Even without full management of agricultural processes 
for the production of raw material and inputs used to 
manufacture food, we are permanently using efforts 
to raise awareness and qualify our business partners 
in order for the production processes to respect the 
rights of workers, not to damage the environment and 
natural resources to be rationally used, and that the 
social and economic development results in benefits for 
the local community and Brazil as a whole. 

Accordingly, the Sugar & Bioenergy business uses 
raw material grown in areas subject to agricultural 
partnerships and third party supplier areas. Supply 
agreements have long terms and follow the same grain 
sourcing assessment, with special attention to labor and 
environmental conditions. 

The promotion of sustainable agriculture is a point 
of permanent attention in the company’s production 
chain, the impacts of which deeply concern the 
stakeholders to which we relate. 

 
 
One of the initiatives intended to promote sustainable 
agriculture in which we participate is the National 
Program for Production and Use of Biodiesel. This is 
a Federal Government’s program, operated by the 
Special Family Agricultural Development Department 
(Sead), which is intended to achieve qualified inclusion 
of family farmers in the biodiesel production chain. In 
2016, Bunge sourced approximately 125,000 tons of soy, 
benefiting approximately 4,000 family farmers in three 
states (Rio Grande do Sul, Santa Catarina and Paraná). 
R$1,300.000 were invested in technical assistance and 
qualification of such producers.

In 2016 alone, we invested approximately 
R$1.3 million in assistance and technical 
qualification for approximately 4,000 
family farmers by means of 19 cooperatives 
distributed in the States of Paraná, Santa 
Catarina and Rio Grande do Sul. 

R$ 1.3 million

Photo: Fernando Bueno
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CUSTOMERS AND CONSUMERS
[G4-PR1, G4-PR4, G4-PR5]

Bunge adopts excellence standards that enable 
continued improvement and compliance with 
the strictest standards required by customers and 
consumers. By means of a judicious Food Safety Policy 
and specific quality management structure, we apply 
in all of our Food & Ingredients units processes that are 
important to ensure the quality and safety of products 
manufactured, such as: Analysis of Hazards and Critical 
Control Points (APPCC), Good Manufacture Practices 
(BPFs), 5S Programs (Housekeeping) and Standard 
Operational Hygiene Procedure (PPHO). 

In 2016, Bunge kept its FSSC 22000 (Food 
Safety System Certification), specifically for 
food safety and health of consumers in 81% 
of the production of Food & Ingredient units. 
Until 2020, the company intends to certify 
100% of its production. 

In order check the customer satisfaction level, we 
conducted research on all activities from sourcing of 
raw material to finished products. The company uses 
the NPS (Net Promoter Score) methodology that shows 
the level of satisfaction of customers and consumers 
with the products and services provided. 

After the research, a rating is created among Promoters 
(that would recommend the services of Bunge to 
others) or Detractors (those that are not happy and 
would not recommend). The results are used to drive 
changes and increase the satisfaction level of customers, 
whether by offering better products or services. 
Customers are also consulted on the development of 
new products or change of some characteristics of a 
specific item of the line of products.
     
In 2016, an assessment according to the NPS index 
of the Food & Ingredients area was carried out with 
Distributors. The scores were higher, with a total of 
27% as compared to -3% in 2014. The primary reason 
for dissatisfaction was compliance with delivery terms 
(42%). The highlight was the relationship with the 
business team (46%).

Safety of products and 
health of consumers 
[G4-PR1, G4-FP5] 

One of Bunge’s purposes is to offer products with 
acknowledged quality to meet the market needs 
according to the principles of operational excellence.

All products of the Bunge trademarks are subject to 
control systems to ensure safety and quality. Based on 
applicable standards and rules and best production 
practices, there are procedures described and 
systemized in Bunge’s Management System to check the 
conformity of each raw material and input (ingredients, 
coadjuvants and packaging) used. Industrial processes 
as well as product distribution and sale processes also 
follow the same logic, whereby various controls and 
checkpoints are defined. 

Examples of best practices followed are standards 
and certifications of Industrial Units under the ISO 
9001 and ISO 14001 Standards. Our units also meet 
the requirements of the FSSC 22000, specifically for 
the health and safety of consumers. As mentioned 
above, all Industrial Units also have implemented the 
Control Critical Point Hazard Analysis – APPCC, Good 
Manufacturing Practices – BPF, 5S’s - Housekeeping and 
Standard Operational Hygiene Procedure – PPHO. 

In 2012, Moinho Ponta Grossa received one of the most 
significant international Food Safety awards. The Food 
Safety System Certification - FSSC 22000 was awarded 
for the production of industrial flours, premixes for 
roll bread and baking flours, and is the first one in 
Brazil to obtain that certification in such category. In 
the same year, the Suape plant located in Pernambuco 
was also certified by the FSSC 22000 in the production 
of vegetable oils and fats for the industrial segment, 
and now complies with requirements mandated by big 
customers. 

In 2013, Moinhos de Tatuí (São Paulo), Ipojuca 
(Pernambuco) and the Gaspar plant (Santa Catarina) 
were also awarded with that certification, and in 
2014 the Jaguaré plant also received the FSSC 22000 
certification. In 2015, the mixed units of Luiz Eduardo 
Magalhães, Luziânia and Rondonópolis were awarded 
the same certification for vegetable oil bottling 
processes, and the Gaspar unit increased the scope by 
including vegetable oil bottling. In 2016, we kept the 
FSSC 22000 certification in the re-certification process of 
all units, being successful in operational processes. 
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Still in 2016, we implemented the 
Supplier Management Program for 
the purpose of building a closer 
relationship with our business 
partners. By sharing experiences 
and using best practices, we have 
established a system to approve 
and monitor the performance of 
suppliers in order to develop and 
retain qualified suppliers aligned 
with the requirements of the Bunge 
Quality System.  

Thus, we ensure transparent 
monitoring of the supply chain 
and continued improvement 
of processes and products. 
Engagement of the entire 
production chain is paramount for 
us to deliver to our customers and 
consumers quality products with the 
expected safety.

[G4-PR2]

The consumers’ safety and health 
is an important part of the concept 
and development of products. 
In 2016, we met all voluntary 
regulations and codes relating to 
impacts on the safety of the food 
and health of consumers.

[G4-PR3]

All products manufactured by 
Bunge are subject to regulations 
enforced in particular by ANVISA 
(National Sanitary Surveillance 
Agency), the Ministry of 
Agriculture, Cattle Raising and 
Supply (MAPA), the Ministry of 
Justice and the National Institute 
of Metrology, Standardization and 
Industrial Quality (INMETRO). These 
regulations govern information that 
must be provided in the labels of 
products, such contents, nutritional 
facts, storage conditions, shelf life, 
how to prepare and use, contents 
of the package, among others. 

Voluntary information, such as 
use suggestions and benefits of 
the product, must also follow the 
criteria set forth in the applicable 
law in order to property inform the 
characteristics of each product.
Our products have clear, accurate 
and prominent information in 
their labels, and are in accordance 
with the regulatory regulations in 
force. This ensures the company’s 
good reputation before regulatory 
authorities, and, most importantly, 
allows consumers to make a 
conscious choice and trust the 
products they purchase in the 
supermarkets or consume in food 
services or through the food 
industry. In 2016, Bunge Brasil 
had five events of noncompliance 
with labeling requirements for 
its products intended for end 
consumers that were treated by 
action plans in order to continually 
improve the process.

[G4-PR7, G4-PR9]

In 2016, the company had 
no events of noncompliance 
with voluntary codes and 
regulations relating to marketing 
communications. However, 
the Agribusiness was imposed 
a sanction for noncompliance 
with some Regulations imposed 
by the Ministry of Agriculture, 
Cattle Raising and Supply (MAPA), 
regarding mandatory information 
to be stated in the soy bran 
package, resulting in a penalty in 
the amount of R$3,520.00. Bunge 
Food, in turn, was imposed 101 
sanctions for failure to comply 
with the requirement to inform 
the net contents of products, in 
violation of INMETRO regulations, 
with penalties amounting to 
R$857,121.78 in the period.  

In the second half of 2016, Bunge 
complied with a resolution (RDC 
26/2015) of the national Sanitary 
Surveillance Agency (Anvisa) and 
included in the labels of all of its 
products information about the 
presence of substances that may 
cause food allergy in consumers.

We adapted all Bunge product 
packages to comply with 100% 
of the new labeling standard for 
allergenic products within the 
term predetermined by Anvisa. 
Information has been adjusted in 
order to be clearly stated in labels 
after a comprehensive assessment 
of inputs and manufacturing 
processes of the company, as well 
as the selection of suppliers by 
detecting allergenic substances 
in the raw materials. In addition, 
after a strict risk assessment, we 
have implemented in our plants a 
number of preventive actions to 
prevent cross contamination with 
food allergenic substances.

During all weekends in the month 
of July, when the change was 
implemented, we had special 
events at Casa do Consumidor 
Bunge (SAC) in order to solve any 
doubts of consumers about the 
company’s labels – a work planned 
to ensure access to accurate, 
comprehensible and transparent 
information, highlighting the 
presence of the main foods that 
can cause food allergies.

DETAILED 
INFORMATION
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Healthiness
[G4-FP4, G4-FP6, G4-FP7]

Bunge is always attempting to improve the 
nutritional characteristics of its food products and 
ingredients according to accredited healthy nutrition 
standards and in compliance with regulatory 
public health policies. Our purpose is to meet the 
requirements of our consumers for healthier life 
habits, which includes balanced feeding. So, we give 
meaning to our Mission, which is to improve the lives 
of people; and this necessarily includes feeding. 

From inception, Bunge products are designed to 
deliver a profile of nutrients conforming to the best 
nutritional recommendations. In 2016, following 
healthiness trends we worked on the renewal of our 
portfolio to eliminate partially hydrogenated oils 
from our formulations and make the products both 
for direct consumption and Food Service to meet the 
OPAS  standard (less than 2% of the total fats in oils 
and margarines and less than 5% of the total fats in 
processed food). 

In order to reach these goals and offer increasingly 
healthy options to consumers, the Research and 
Development area has a critical role. A gradual 
transition of the use of partially hydrogenated oil 
to low trans, low sat, hydrogenation-free is being 
carried out. 

In addition, since 2011, Bunge has been a signatory to 
the Agreement for Reduction of Sodium in Processed 
Food executed by food manufacturers represented 
by class entities and the Ministry of Health. This is 
a voluntary agreement to promote healthy food in 
Brazil. 

Currently, the company is also a signatory to the 
Agreement for Reduction of Sugar, supporting the 
studies and discussions of the proposed reduction 
goals for the classes of products we manufacture. 
Changes in baking premix formulas, for instance, are 
previously studied and validated by the Research & 
Development, Quality and Improvement areas for 
wheat products in order to meet regulations and 
nutritional recommendations not interfering with the 
performance of our products. 

The Brazilian Government has required food 
producers to add iron and folic acid in wheat 
and corn flours since 2004, as a result of ANVISA 
Resolution (RDC Resolution No. 344, of December 13, 
2002). Such requirement is effective both for flours 
sold directly to consumers and those used as raw 
material by the companies to manufacture products, 
such as bread, pasta and cookies. In compliance with 
such resolution, wheat flours and bread and cake 
premixes sold to the Food Service and manufacturers 
are enriched with iron and folic acid. 

Regarding the addition of fibers, Bunge’s portfolio 
includes premixes for whole rye (roll and loaf) bread 
and flours and fibers for industrial bread and cookie 
manufacturers. In response to market demands, a 
whole baking flour with fibers has been developed 
specifically for the Northeastern Region.

By means of Bunge Brasil’s Quality and Food 
Safety Policy, we are continually searching for 
excellent processes to ensure the safety of products 
and satisfaction of Customers and Consumers.                                                                                                                                       
                                                                     

7 Pan-American Health Organization 
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CHAPTER 07

Bunge acts globally to ensure that its’ business 
performance is fully aligned with the needs 
of sustainable development, always balancing 
economic, social and environmental aspects.

ENVIRONMENTAL 
RESPONSIBILITY

Global Compact: 1, 2, 4, 5, 7, 8 and 9
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As mentioned above, Bunge 
understands that sustainable 
production, including food safety, 
fundamentally involves close, 
transparent and long-lasting 
relationships with rural producers. 
As the company does not plant or 
collect grains, that is, it does not 
fully own agricultural processes 
to produce the raw material 

and inputs used to manufacture 
food, sustainable agriculture is an 
attention point in the company’s 
value chain, with impacts directly 
concerning our stakeholders.

Regardless of that, we believe 
that all agricultural production 
cycles must be environmentally 
sustainable and benefit local 

communities in economic and 
social terms. Thus, we undertake 
to enforce policies in our business 
and value chains that reflect 
such beliefs, collaborating with 
stakeholders, producers and 
consumers to develop practical 
approaches that would allow 
implementing them in large scale.

2014 2015 2016

ENVIRONMENTAL CONTROLS/PRESERVATION AND 
RECOVERY OF THE ENVIRONMENT*

17,733,352 13,211,878 12,584,129

ENVIRONMENTAL MANAGEMENT** 15,192,473 11,429,407 8,651,004

TOTALS 32,925,825 24,641,285 21,235,133

Investments in and expenses on environmental protection (in Reais)
 [G4-EN31]

*Treatment and disposal of waste, treatment of atmospheric emissions, treatment of liquid effluents, replanting of degraded and protected areas, 
remediation of contaminated areas, preservation of the biodiversity.
** Environmental management, education and training, external certification, research and development, environmental fees and others.
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GRAIN SOURCING
[G4-FP1]

Our supply chain is focused on the trading of agricultural 
commodities. Bunge sources (purchases) gains from 
producing regions nationwide and delivers them to 
different consumer markets in Brazil and worldwide. 
It also transforms them into inputs for animal and 
human food manufacturers and also for the production 
of biodiesel. Bunge also sources palm oil directly from 
traders and is a primary producer of sugarcane and 
its derivatives, such as sugar, ethanol and bioenergy. 
Additionally, it resells agricultural fertilizers to supply 
chain producers.

Grain suppliers are followed up by the Commercial 
Sourcing area, which follows directives defined jointly 
with the Sustainability and Environmental Legal teams. 
The Commercial area is in charge of assessing and 
managing commodity supply aspects, and, for such 
purpose, it has a close relationship with producers. 

In addition to specific sustainability management 
requirements in case of purchases made in advance, 
we also assess the possibility of assured purchase of 
products; quality and compliance of grains; delivery 
terms and places; compliance with environmental 
laws and requirements (areas subject to embargo by 
environmental authorities) and control under the 
Slave Work List published by the Ministry of Labor and 
Employment (MTE), among others. The main potential 
risks and impacts are:

• llegal deforestation and exhaustion of natural 
resources used in agriculture

• Risks to biodiversity and consequences to production
• Child and/or similar to slavery labor due to 

noncompliance with labor laws and human rights 
• Inadequacy of the environmental laws in legal 

reserve and conservation areas.

PURPOSES RESULTS ACHIEVED IN 2016

Control in areas with risk of forced work 
or similar to slavery.

A new slave work blockage has been provided. Twelve suppliers 
are currently blocked. Additionally, all raw material sourcing 
contracts of the Agribusiness have a slave work clause.

Control of Ibama embargos to value chain 
products from irregular deforestation.

All of our raw material suppliers are continually assessed 
according to criteria set forth in the Forest Code, Ibama 
resolutions, the Amazon Soy Moratorium and the Pará Protocol. 
The Soja Plus program is an awareness tool that help us 
increasingly improve our relationship with producers.

We have relationships with over 8,500 suppliers every year.

In 2016 we  had only 127 producers blocked divided in the 
following categories:
• Amazon Soy Moratorium: 17 blockages
• Pará Protocol: 58 blockages
• Ibama: 52 blockages

Additional tools to raise awareness in 
producers on sustainable agricultural 
practices.

Prohibition against sourcing of soy grown 
in deforestation areas after July 2008 in 
the Amazon biome.

Purchase of grain in compliance with the 
Pará Green Grain Protocol.

The tables below show the advances in the controls enforced by Bunge on the sourcing of grains.
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2014 2015 2016

New 
producer 
blockages

Producers still 
blocked

New 
producer 
blockages

Producers still 
blocked

New 
producer 
blockages

Producers still 
blocked

IBAMA 33 261 29 195 52 131

Amazon Soy 
Moratorium 0 36 22 69 17 73

National Pact for 
the Eradication of 
Slave Work

0 13 1 13 1 12

Monitoring compliance of the agricultural supply chain 

Sugarcane sourcing  
[G4-FP2]

The Sugar & Bioenergy area uses raw material 
grown in own areas engaged under agricultural 
partnerships and also in areas owned by third-party 
suppliers that are assessed for quality criteria. Supply 
agreements have long terms and follow the same grain 
sourcing assessment, with particular care for labor, 
environmental aspects and human rights. The main 
potential risks and impacts we manage are: 

• Child labor and/or similar to slavery
• Ecosystem changes
• Soil and air pollution
• Water body sedimentation
• Soil erosion and loss
• Lack of or incorrect use of personal protective 

equipment (EPIs)
• Involuntary fire

In the specific case of biofuels, the European Union 
published in 2009 the Directive known as Renewable 
Energy Directive (RED), which requires its member states 
to increase the share of renewable energy by 2020. 
Despite some reviews, the RED sets forth sustainability 
requirements for the production of biofuels and their 
raw material, involving the production of biomass, and 
defining greenhouse gas (GHG) reduction percentages, 
which may be demonstrated by certification standards.

Likewise, by means of the Environmental Protection 
Agency (EPA), the US government also defined 
sustainability criteria applicable to the import of sugarcane 
ethanol and its derivatives, which include data on the 
emission of GHG in the production of biomass.

According to these tendencies, Bunge’s Sugar & Bioenergy 
business has supplied certified sugar and ethanol to the 
international market since 2011, according to the Bonsucro 
standard. Currently, there are three certified plants 
producing approximately 4.2 million tons of certified 
sugarcane, which allows us to sell our products to very 
demanding markets. 
 
 
 
  

Biomass
A checklist of environmental, labor, logistics 
and tax information documents is issued for all 
biomass purchases, in addition to documents by 
plant and product, in line with federal and state 
laws. Suppliers must provide requested documents 
before engagement and whenever there are any 
amendments thereto. The Ibama’s Embargo Debt 
Clearance Certificate is mandatory, as well as the 
check for slave work with the list published by the 
Ministry of Labor and Employment (MTE). 

Specific documents may include cut authorization/
information, fruit tree cut notices, cut authorization 
exemption declarations, operation permits, single 
environmental license and state forest registration, 
according to the law specific for the material 
purchased and the State of origin.

If any such condition is not met, the negotiation is 
interrupted and the Corporate Sustainability and 
Legal areas are immediately informed to assess 
the risk and obtain authorization to resume the 
operations. In the event the review shows that the 
purchase is compliant, the negotiations will proceed 
normally.

By receiving the raw material, Bunge carries out 
a review of the risks listed in the Environmental 
Criteria for the Sourcing of Biomass, which is 
conducted by the Productivity, Quality, Safety and 
Environment (PQSE) team. The main potential risks 
and impacts are: 

• Illegal deforestation and exhaustion of natural 
resources used in agriculture

• Risks to biodiversity and consequences to 
production

• Child and/or similar to slavery labor due to 
noncompliance with labor laws and human 
rights 

• Inadequate environmental laws applicable to 
reserves and conservation areas

• Need to shift energy sources in order for the 
exclusion of a certain product or supplier does 
not affect the operation of the plant.
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SOCIAL AND ENVIRONMENTAL  
IMPACT ON THE PRODUCTION CHAIN

Bunge’s direct and indirect operations may have 
consequences on biodiversity, also affecting the 
dependency on ecosystem services. So, the company 
takes a number of actions to assess such impacts, 
mitigate them, and manage natural resources in the 
best possible manner. For such purpose, a specific 
biodiversity policy has been drafted clarifying the 
position of the company.

Regarding the corporate strategic plan and operation 
decision-making, Bunge has a policy to direct the 
company assessment processes in aspects relating to 
biodiversity and use of land. The contents of that 
policy is continually reviewed with works and action 
plans, in addition to being subject to consultation with 
stakeholders in Brazil and other countries since 2010. 
 
 
 

The principles of Bunge’s Land Use and Biodiversity 
Policy include:
1. Improve assessments and applications
2. Provide markets with adequate products
3. Strategic readiness to adopt standard
4. Promote best practices 
5. Comprehensive solutions and local communities 
6. Biotechnology and biofuels 

To learn more about the full policy, log 
on to bunge.com.br > Sustentabilidade > 
Políticas
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TNC and Soja Plus
In order to contribute to the development of sustainable 
agriculture in Brazil, in late de 2012 Bunge entered into 
a partnership with The Nature Conservancy (TNC), a 
leading environmental conservation non-governmental 
organization. By means of that initiative, the company 
made a commitment to investing US$ 4 million in five 
years in order for grain suppliers from municipalities 
located in the northern/central region of the State of 
Mato Grosso and western region of the State of Bahia to 
receive technical support from TNC to fully comply with 
the Forest Code and adopt sustainable growing practices.

Both in Mato Grosso and Bahia, the goal is to 
significantly increase the use of the Rural Environmental 
Record (CAR) in the company’s supply chain, making sure 
that our producing partners become compliant even 
before the deadline fixed under the law. The action also 
increases the ability of the governmental authorities to 
plan and monitor territory occupation, which is critical 
for environmental conservation.

Responsible action aligned with the applicable 
environmental laws is critical to meet the growing 
demand for logistic investments that improve the 
productivity and distribution of grains. In the region 
of the logistic corridor of the BR-163 Highway and 
municipalities of State of Mato Grosso, the partnership 
exerts a positive impact for the creation of sustainable 
production landscapes, in addition to allowing greater 
care of the remaining woods and forests. The purpose is 
to develop a soil use plan and monitoring system for the 
region influenced by the grain transshipment terminal in 
Miritituba (Pará) and agricultural expansion from grain 
sourcing locations in Mato Grosso.

In addition, in municipalities surrounding the 
transshipment of Miritituba (Pará) planning and 
monitoring and local governance assessment systems are 
being created for forest assets and deforestation control.

Support to sustainable development on site
In order to protect biodiversity, we also support the 
Soja Plus Program conducted by the ABIOVE that 
disseminates good agricultural and economic, social 
and environmental management practices to rural 
producers. Under these actions, supervisors on site (forest 
and agriculture engineers) qualify owners and their 
employees by providing individual technical assistance, 
holding workshops, course, on-site visits and providing 
tools to improve the management of rural properties. 
The purpose is to highlight that it is possible to conciliate 
agricultural production with conservation of natural 
resources, and still improve health and safety in rural 
workplaces.

The Soja Plus Program was created five years ago and 
is currently implemented in the States of Mato Grosso, 
Mato Grosso do Sul, Bahia and Minas Gerais. The 
purpose is to improve the management of farms to meet 
market demands for more sustainable products.

The Amazon Soy Moratorium
A Bunge is a signatory to the Amazon Soy Moratorium, 
a voluntary commitment created in 2006 that imposes 
restrictions on the soy produced in deforested areas in the 
Amazon biome. 

The Amazon Soy Moratorium was renewed in May 31, 
2016 for an indefinite term until it is possible to enforce 
new legal frameworks for the environmental laws (Forest 
Code and Rural Environmental Record). The Soy Workgroup 
(GTS), formed by companies and associations of the sourcing 
market, as well as end consumers, NGOs, representatives of 
the government and financial agents, entered into a new 
commitment, including the following issues:

• Not to commercialize, purchase and finance soy from 
areas that have been deforested in the Amazon 
biome after July 2008, as well as those listed in 
Ibama’s deforestation embargo and/or slave work 
area lists of the Ministry of Labor and Employment 
(MTE).

• Provide information and specialized technical advice 
on the correct, effective implementation of the 
agreement. 

• Defend internally and externally the creation 
of mechanisms to encourage remuneration for 
environmental services provided and conservation 
of forests in rural properties covered by the 
commitment.

 
In consideration, the Government by means of the 
Ministry of Environment undertakes to: 

• Support the implementation of the Rural 
Environmental Record (CAR) and the Environmental 
Compliance Program (PRA), prioritizing soy producing 
municipalities in the Amazon biome, in a close 
relationship with state environment agencies and in 
collaboration with other governmental authorities.

• Defend in national and international forums the 
development of programs acknowledging the 
sustainable production of soy in Brazil.

• Provide incentive to producers adopting consistent 
conservation programs of forests existing in their 
properties, as well as initiatives to recover Permanent 
Conservation Areas and Legal Reserves.

To learn more about the program,  
log on to  www.sojaplus.org.br
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WASTE MANAGEMENT

Following tendencies existing since 2015, Bunge Brasil has recorded a significant reduction in solid waste from 
its industrial operations, from almost 46,000 to 42,000 tons. That continued improvement is the result of proper 
disposal and treatment and more evolved Solid Waste Management Plans (PGRS) in our industrial plants, as 
well as compliance with the waste generation reduction goal.

Bunge attempts to ensure an environmentally correct disposal of its industrial waste, in particular inputs and 
packages, in addition to keeping operational controls to reduce the use of raw material.

WASTE AND METHOD OF DISPOSAL 2014 2015 2016

HAZARDOUS (CLASS I) 2,149 3,609 2,432

LOCAL STORAGE 141 209 114

LANDFILL 360 373 83

INCINERATION WITH ENERGY RECOVERY 0 886 1179

INCINERATION WITHOUT ENERGY RECOVERY 173 138 188

OTHERS 202 144 123

RECYCLING 710 1156 288

RECOVERY AND REUSE 563 703 457

NON-HAZARDOUS (CLASS II) 49,842 42,255 40,043

LOCAL STORAGE 2,610 3,449 3

LANDFILL 3,204 2,800 3,394

COMPOSTING 29,353 8,255 11,305

INCINERATION WITH ENERGY RECOVERY 0 27 0

INCINERATION WITHOUT ENERGY RECOVERY 0 32 61

RECYCLING 10,958 7,338 8,946

RECOVERY AND REUSE 422 4,522 3,913

LANDFARMING 2,005 0 0

OTHERS 1,290 15,832 12,421

TOTALS (T) 51,992 45,864 42,475

Total weight of waste broken down by type and method of disposal
[G4-EN23]
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[G4-EN24]

Regarding the rate of significant leaks, in 2016, the Food & Ingredients business accounted for 10 events rated 
as Accidents with Environmental Damages (ADA), with impact below R$5,000. The Sugar & Bioenergy and 
Agribusiness businesses, in turn, had no significant event in the year.

For 10 years, the Soya Recicla program 
has raised awareness and cared about the 
environment.
Part of Brazil’s population still does not know that the 
kitchen oil used to make food must be properly disposed 
of to prevent water and sewage networks from being 
contaminated. For the purpose of raising awareness among 
the population of the importance of recycling used kitchen 
oil, Bunge created in 2006 the Soya Recicla program. 

Now, 10 years after the launch, the Soya Recicla has 
established itself as Brazil’s biggest used kitchen oil 
voluntary collection program. In addition to complying with 
the National Solid Waste Policy, the oil collected is used to 
produce biodiesel and 95% biodegradable soap bars, thus 
creating a cycle of sustainability. 

Since the Soya Recicla program was 
created in 2006, the volume of oil 
collected increases more than 20% 
per year.

98 cities in eight Brazilian states are 
served by the program.

In 10 years, more than 4,000 tons of 
used kitchen oil were collected.

In 2016 only, 23,087,364m3 of water 
were preserved, which is equivalent 
to 9,235 Olympic swimming pools, 
and also 11,895,349kg/CO2 emissions 
reduced, which is equivalent to 
2,779 small passenger cars emitting 
CO2 per year.

1,428,896 soap kits were delivered 
from 2007 to 2016.

958,911 packages recycled in 2016.

20%

98

4k

23,087,364

1,428,896

958,911

Highlights of the Soya Recicla program in 2016
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Currently, 98 cities in eight states are served by the 
program. We have closed the year of 2016 with 3,026 
collection points located at schools, associations, shops, 
supermarkets, hospitals, parks, condos, restaurants, 
among others.

Instituto Triângulo, a non-governmental organization 
focused on green mobilization in urban areas, is in 
charge of operating the Soya Recicla program, not 
only the reserve logistics to collect the oil, but also 
sorting and processing of the material, which involves 
conversion of oil into soap and use for the production 
of biodiesel. Additionally, Instituto Triângulo is in 
charge of prospecting new partners, opening new 
voluntary delivery points and holding educational 
campaigns to raise awareness in the community.

One of these partnerships was entered into with 
Ultragaz. By the “Junte Óleo, Ultragaz Coleta, Soya 
Recicla” campaign, people served by Ultragaz gas 
trucks can deliver their used kitchen oil to be properly 
disposed of. For every two liters of oil delivered, an 
Ultragaz customer receives two biodegradable soap 
bars manufactured with that very kitchen oil collected. 
Currently, more than 235 Ultragaz shops are Soya 
Recicla collection points.

Since 2014, when the campaign started, more than 
500,000 liters of oil have been collected in the States 
of Bahia, Ceará, Rio Grande do Sul and São Paulo.  
The project involving 380 shops of the company has 
benefited more than 300,000 Brazilian households.

On the Instituto Triângulo website one 
can see where all collection centers of 
the “Junte Óleo, Ultragaz Coleta, Soya 
Recicla” Campaign are located.  
(www.triangulo.org.br) 

To learn more about the Soya Recicla 
program, log on to: www.soya.com.br/
soyarecicla
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More than social/environmental responsibility, 
the management and conscious use of water are 
strategically important for Bunge. This is a critical 
natural resource for its manufacturing processes and 
full operation of its industrial plants. Most of the water 
used by the company comes from surface collection, 
and no water source is significantly affected by our 
industrial activities.  

WATER COLLECTED 2014 2015 2016

SURFACE (RIVERS AND LAKES) 35,308,032 32,037,314 34,710,997

UNDERWATER (WELLS) 6,181,735 6,071,031 5,715,734

CATCHMENT (RAINWATER) 0 0 0

SUPPLY (UTILITY COMPANIES) 888,355 1,031,975 1,089,923

TOTAL WATER COLLECTED 42,378,122 39,140,320 41,516,654

WATER DISPOSAL 2014 2015 2016

INFILTRATION IN SOIL 345,600 441,711 485,811

PUBLIC SEWAGE NETWORK 603,098 68,874 63,545

NO TREATMENT 0 0 0

SURFACE WATERS 1,956,640 1,418,333 1,553,138

REUSE 23,564,382 21,639,475    21,280,033 

TOTAL WATER COLLECTED 26,469,720 23,568,393   23,382,526 

RECYCLE AND REUSED WATER 2014 2015 2016

WATER RECIRCULATED IN THE SAME PROCESS 0,00 0,00 0,00

WATER REUSED IN ANOTHER PROCESS 23,564,382.00 21,639,475.00 21,280,032.87

PERCENTAGE WATER RECYCLED AND/OR REUSED AS 
COMPARED TO THE USE OF WATER

55.61% 55.29% 51.02%

Total water collected by source (m3)

Percentage and total volume of recycle and reused water (m3)

Total water disposal by quality and type of disposal (em m3)

[G4-EN8]

[G4-EN10]

[G4-EN22]

[G4-EN9] 

For example, at the Moema Plant, a Sugar & Bioenergy 
unit located in an area with little water available in 
the water basin of the Turvo River, Bunge has made a 
commitment with a relevant environmental agency to 
reduce the use of water per ton of sugarcane processed.

WATER EFFICIENCY
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ENERGY EFFICIENCY

For that reason, for Bunge, a conscious use and search 
for alternative clean generation sources that do 
not damage the environment is critical for business 
perpetuation. 

Direct energy is used especially in steam and electricity 
generation processes of boilers, planting, harvesting 
and shipment of sugarcane to plants and electric energy 
generators.

Each industrial plant manages its own development 

to achieve the following goals: reduce the direct use 
of energy of processes, encourage and use renewable 
energy and improve the use of pieces of equipment and 
machines powered by electric energy, in addition of 
preventive maintenance. 

Currently, 93% of the energy used in our units 
comes from renewable sources, and eight Sugar & 
Bioenergy plants are equipped to generate clean, 100% 
renewable energy from sugarcane bagasse.

2014 2015 2016

INTERNAL USE OF ELECTRIC ENERGY (SIN) (IN GJ) 1,903,162 1,844,432 1,976,096

RENEWABLE SOURCES (GJ)    49,961,701.00    43,784,781.00    43,389,888.00 

ETHANOL            63,675.00            75,914.00            81,091.00 

SUGARCANE BAGASSE    40,601,300.00    34,194,049.00    35,487,221.00 

TIMBER OR TIMBER WASTE      6,585,299.00      6,897,682.00      5,842,766.00 

NON-RENEWABLE SOURCES (GJ)    3,058,318.00    3,058,318.00 3,058,318.00 

SHALE OIL 4,351.00 1,120.00 -   

DIESEL 2,453,895.00 2,456,167.00 2,368,340.00 

LIQUEFIED PETROLEUM GAS 89,415.00 90,850.00 118,035.00 

NATURAL LIQUID GAS 510,657.00 589,753.00 522,520.00 

TOTAL FUEL USE (GJ) 53,020,019 46,843,099 46,448,206

Energy use in the organization (in GJ)
[G4-EN3]
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PERCENTAGE ENERGY 2014 2015 2016

RENEWABLE SOURCES

NON-RENEWABLE SOURCES

RELATIVE ENERGY V. PRODUCTION 2014 2015 2016

ENERGY (GJ)/T PRODUCED

BUNGE BRASIL

[G4-EN3]

[G4-EN5]

94%

0,06

6%

0,06

93%

7%

0,06

0,06

93%

0,06

7%

0,06
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EMISSIONS
[G4-EC2]

Rains and long droughts, as well as 
changes in climate standards during 
the year adversely affected planting 
and development of seedlings and 
the quality of the sugarcane, soy, 
corn and other plantations. Thus 

the company attempts to identify 
and qualitatively follow up all 
risks and opportunities relating to 
climate changes and considers as 
relevant studies available on this 
issue.

One of our targets is to reduce 
greenhouse gas (GHG) emissions. 
For that reason, we continually 
invest in reducing the use of energy 
in our industrial units, and also 
adopt a renewable energy matrix. 

EMISSIONS 2014 2015 2016

SCOPE 1 - tCO2eq 308,091 296,429 291,395

AGRIBUSINESS 26,783 27,188 25,536

FOOD &INGREDIENTS 34,797 37,591 35,754

SUGAR & BIOENERGY 246,511 231,650 230,105

SCOPE 2 - tCO2eq 71,624 63,754 68,301

AGRIBUSINESS 45,560 38,979 43,110

FOOD & INGREDIENTS 25,108 23,889 22,836

SUGAR & BIOENERGY8 956 886 2,355

BIOGENIC - tCO2eq 5,210,395 4,626,241 4,515,935

AGRIBUSINESS 1,163,139 1,157,334 1,021,861

FOOD &INGREDIENTS 69,559 45,346 40,540

SUGAR & BIOENERGY 3,977,697 3,423,561 3,453,534

TOTAL EMISSIONS (SCOPE 1 + SCOPE 2) (tCO2eq) 379,715 360,183 359,696

Direct and indirect greenhouse gas (GEE) emissions in tCO2eq
[G4-EN15, G4-EN16]

8  The increased emission in Scope 2 of the Sugar e Bioenergy business is due to a failure in one of the boilers, and additional energy had to be 
purchased in 2016.
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RELATIVE EMISSIONS V. PRODUCTION 2014 2015 2016

KG CO2 / T PRODUCED

AGRIBUSINESS

FOOD & INGREDIENTS

SUGAR & BIOENERGY

Intensity of greenhouse gas (GHG) emissions
[G4-EN18]

12.7 11.7 11.9

28.1 32.2 30.3

8.8 7.7 7.9

12.6 11.5 12.0

Soy certification
Since 2012 Bunge has acted in the certified soy 
market exporting to Europe using the Biomass Biofuel 
Sustainability Voluntary Scheme (2BSvs) standard. The 
purpose of this standard is to achieve compliance with 
sustainability criteria set forth by European Directive 
2009/28/CE, amended by Directive 205/1513/CE. That 
approach allows certifying as sustainable, according 
to the Directive, the biomass used as raw material and 
biofuels produced from it. 

Among the 2BS standard criteria, we highlight:

• Soy cannot be produced in deforested areas after 
January 2008

• Farms cannot be located inside (or adjacent to, 
within a 10km perimeter) conservation units or 
indigenous land

• Farms must comply with the environmental laws 
• Soy cannot be planted in peat or flood areas. 

In 2016, we exported approximately 420,000 tons of 
certified soy under this standard – volume 17% in excess 
of that exported in 2015. GHG emissions resulting from 
certified soy manufacturing processes is approximately 
40% less than standard emissions for this type of 
activity. In 2016 only, Bunge managed to prevent 
emissions of 33,745 tons of CO2 in the atmosphere with 
the certified volume.
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CHAPTER 08

GRI G4 CONTENTS 
SUMMARY
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INDEX PAGE ANSWER

GENERAL STANDARD CONTENTS

Strategy and Reviews

G4-1 Letter from the CEO

G4-2 Letter from the CEO

Organizational Profile

G4-3 Bunge

G4-4 Bunge

G4-5 Bunge

G4-6 Bunge

G4-7 Bunge

G4-8 Bunge

G4-9 Bunge

G4-10 Employees

G4-11 100%

G4-12 Suppliers

G4-13 About the Report

G4-14 Sustainability Policy

G4-15 External Commitments

G4-16 External Commitments

Material aspects identified and limits

G4-17 About the Report

G4-18 About the Report

G4-19 About the Report

G4-20 About the Report

G4-21 About the Report

G4-22
No information provided in previous 

reports has been reformulated, and the 
reasons for such reformulations.

G4-23

There have been no significant changes 
regarding periods covered by previous 

reports in terms of Scope and Limits of the 
Aspect.
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INDEX PAGE ANSWER

Stakeholder Engagement 

G4-24 About the Report

G4-25 About the Report

G4-26 About the Report

G4-27 About the Report

Report Profile

G4-28 About the Report

G4-29 About the Report

G4-30 About the Report

G4-31 About the Report

G4-32 About the Report

G4-33 About the Report

Governance

G4-34 Governance Structure

G4-35 Governance Structure

G4-36 Governance Structure

G4-37 Ethics and Compliance

G4-38 Governance Structure

G4-39 Governance Structure

G4-40 Governance Structure

G4-41 Code of Conduct

G4-42 Governance Structure

G4-43 Governance Structure

G4-44 Governance Structure

G4-45 Governance Structure

G4-46 Governance Structure

G4-47 Governance Structure

G4-48 Governance Structure

G4-49 Governance Structure

G4-50 Governance Structure
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G4-51 Remuneration Policy

G4-52 Remuneration Policy

G4-53 Remuneration Policy

G4-54 The wage of Bunge Brasil’s CEO is 
aligned with the Remuneration Policy of 
the company and the responsibilities of 
the job. The position is taken by a vastly 
experienced executive. Public disclosure 

of his wage, however, is regarded as 
strategic for the company, and, thus, is 
not part of the contents of this report.

G4-55

Ethics and Integrity

G4-56 Estrutura de Governança

G4-57 Estrutura de Governança

G4-58 Estrutura de Governança

SPECIFIC STANDARD CONTENTS

ECONOMIC CATEGORY

G4-EC1 Results

G4-EC2 Climate Changes

G4-EC3 Employees

Aspects: market presence

G4-EC5 Employees

ENVIRONMENTAL CATEGORY

Aspects: energy

G4-EN3 Energy Efficiency

G4-EN5 Energy Efficiency

Aspects: water

G4-EN8 Water efficiency

G4-EN9 Water efficiency

G4-EN10 Water efficiency

INDEX PAGE ANSWER
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INDEX PAGE ANSWER

Aspect: emissions

G4-EN15 Energy Efficiency

G4-EN16 Energy Efficiency

G4-EN18 Energy Efficiency

G4-EN19

Aspect: effluents and waste

G4-EN22 Water efficiency

G4-EN23 Waste Management

G4-EN24 Waste Management

Aspects: general

G4-EN31 Environment

Aspecto: avaliação ambiental de fornecedores

G4-EN32

G4-EN33 Suppliers

SOCIAL CATEGORY

Labor practices and decent work

Aspect: employment

G4-LA1 Employees

G4-LA2 Employees

G4-LA3 Employees

Aspect: labor relationships

G4-LA4 Employees

Aspect: health and safety

G4-LA5 Employees

G4-LA6 Employees

G4-LA7 Employees

G4-LA8 Employees
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Aspect: training and education

G4-LA9 Employees

G4-LA10 Employees

G4-LA11 Employees

Aspectos: diversidade e igualdade de oportunidades

G4-LA13 Employees

Aspect: supplier assessment in labor practices 

G4-LA14 Fornecedores

G4-LA15 Fornecedores

Society

Aspects: local communities

G4-SO1 Communities

G4-SO2 Communities

Aspects: anticorruption

G4-SO3 Anticorruption

G4-SO4 Anticorruption

G4-SO5 Anticorruption

Aspects: public policies

G4-SO6
Since 2014, the company decided not to 
make contributions to political parties or 

candidates.

Product Responsibility

Aspects: health and safety of customers

G4-PR1 Customers and Consumers

G4-PR2 Customers and Consumers

Aspect: labels of products and services

G4-PR3 Customers and Consumers

G4-PR4 Customers and Consumers

G4-PR5 Customers and Consumers

INDEX PAGE ANSWER
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INDEX PAGE ANSWER

Aspect: marketing communications

G4-PR7 Customers and Consumers

Aspect: compliance

G4-PR9 Customers and Consumers

Human Rights

Aspect: investments

G4-HR1
No complaints have been made regarding 

violation of human rights by Bunge suppliers.

Aspect: child labor

G4-HR5 Suppliers

Aspect: forced or similar to slave work

G4-HR6 Suppliers

Aspect: indigenous rights

G4-HR8 Suppliers

FOOD INDUSTRY

Aspect: customer health and safety

G4-FP1 Sourcing

G4-FP2 Sugarcane Sourcing 

G4-FP4 Healthiness

G4-FP5 Product Safety and Consumer Health

G4-FP6 Healthiness

G4-FP7 Healthiness
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PRINCIPLES OF THE GLOBAL COMPACT
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CHAPTER 09

CREDITS AND 
CORPORATE 
INFORMATION
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BUNGE BRAZIL EXECUTIVE COMMITTEE

Raúl Padilla
President & CEO

Diego Fernandes
 Vice-President

Agribusiness

Martus Tavares
Vice-President
Corporate Affair

Decio May
Vice-President

Operations

Andrea Marquez
Vice-President

People & Management 

Francisco Ganzer
Vice-President
Food & Ingredients

Julio Garros
Vice-President

Finance

Geovane Consul
Vice-President

Sugar & Abioenergy
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Bunge Brasil 
Rua Diogo Moreira, 184 – 10th floor
05423-010 - São Paulo (SP) - Brazil 
Tel.: +55 (11) 3914-0000 
www.bunge.com.br 
sustentabilidade@bunge.com

Coordination, editing, editorial supervision 
and consolidation 
Sustainability, Bunge Brasil  
(sustentabilidade@bunge.com)

Editorial review
Corporate Communication, Bunge Brasil

Analysis of indexes, 
project development and 
content production 
Keyassociados

Graphs and design 
Kite Estratégias Digitais

Photos
Bunge Collection

Collaboration
Agribusiness 
Food & Ingredients 
Sugar & Bioenergy
Corporate Affairs
Controllership
Finance 
Bunge Foundation 
People & Management 
Global Ethics and Compliance 
Innovation 
Legal 
Research & Development 
PQSE



78

Sustainability Report | 2016

ContentsGRI G4 Contents Summary


