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About Us [102-16]
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Bunge is a global, integrated agribusi-
ness, food and bioenergy company 
that for two centuries has helped 
feed the world by connecting people, 
markets, countries and cultures.

In South America for 134 years now, 
the company has about 19,000 em-
ployees in the region dedicated to 
improving the agribusiness chain and 
the production of bioenergy and food, 
making it increasingly healthy and ac-
cessible to a constantly growing popu-
lation. That belief is part of our Vision 
that food and energy are life, as well 
as our Mission to improve life by con-
tributing to a sustainable increase in 
the supply of food and bioenergy and 
enhancing the global food chain and 
agribusiness. These actions are always 
aligned with our Values, which are In-
tegrity, Teamwork, Citizenship, Entre-
preneurship, Openness and Trust.

In line with the global platform called “Act, Con-
serve and Engage”, we have further strengthened 
the transparency and sustainability of our actions, 
in an attempt to reduce the impact of operations 
and strengthen governance, as we believe that it 
is possible to actively collaborate with those that 
are part of our value chain.

At the end of 2017, we announced a new or-
ganizational structure, effective as of January 1, 
2018. Under the new structure, Bunge worldwide 
goes from five operating companies to three re-
gional ones: North America, South America and 
Europe/Asia. As a result, Bunge South Amer-
ica started its operations, which integrates the 
company’s activities in Brazil, Argentina, Chile, 
Uruguay and Paraguay. The new setup seeks to 
simplify processes, increase agility, and further 
leverage our global footprint and increase cus-
tomer focus and growth.

Have a good reading!
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For 200 years in the world and 113 years in Brazil, 
we have carried in our DNA the resilience of those 
who have gone through several scenarios with 
outstanding ability to adapt and reinvent them-
selves with each new moment and market setup, 
contributing to the longevity and sustainability of 
the company.

The year 2017 was an intense and challenging 
one. Externally, as a result of the high stocks, mar-
gins did not recover as expected in the soybean 
market. In addition, the climate adversely affect-
ed the results of sugarcane milling, thus impact-
ing the results of the Sugar & Bioenergy division. 
Faced with these difficulties, we seek to intensify 
our efforts to become more and more efficient in 
terms of performance. 

We have unified our Agribusiness and Food & In-
gredients industrial operations, another important 
initiative to increase the operational efficiency of 
our chain. And we have already seen some good 
results with this integration. We have set several 
performance records throughout the year, such as 
the extraction of wheat and oil in soybean meal, 
and achieved lower energy consumption in soy-
bean crushing. 

Also worthy of note is the acquisition of a minori-
ty equity interest in Agrícola Alvorada, a compa-
ny that resells grains and agricultural products. 
The transaction is strategic for Bunge, since it 
strengthens our operations, leveraging the grain 
sourcing business. Agrícola Alvorada is well po-
sitioned in relation to suppliers, farmers and end 
customers, and the company’s expertise extends 

our reach in the segment of small and medium 
producers in Mato Grosso.

In the area of Food & Ingredients, we organized 
the oil chain and began to look at the wheat chain 
throughout South America, focusing on creating a 
single flow that goes from the sourcing of wheat in 
the various countries, passing through marketing, 
grinding and sale of flour, to the final customer. We 
are reorganizing our business with a vision by cat-
egories, a change that allows us to manage in an 
even more efficient manner the product portfolio, 
in particular in the area of consumption. 

In 2017, we also announced an important mile-
stone: the purchase of IOI Loders Croklaan, a 
transaction that was completed in early 2018. 
The company is now part of Bunge’s Food & In-
gredients business under the name Bunge Loders 
Croklaan. The acquisition makes us world leaders 
in B2B oils and gives us access to a high-value 
market, with applications aligned with consumer 
trends and the needs of our customers. 

The Sugar & Bioenergy business was affected by 
the so-called trade flow of the market. There was 
a record harvest, abundant ethanol production 
and consecutive sugar shipping records. Despite 
the frosts in southern Brazil and the fires affecting 
sugarcane plantations in Tocantins, the harvest 
was able to meet the demand without having to 
resort to the stock. 

From a logistic execution point of view, it was 
an almost perfect year. But unfortunately, there 
were four fatalities in our operations in Brazil, 

Focus on safety, integration and efficiency.

[102-14]

Message  
from the President 
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[102-14]

Raúl Padilla
CEO, Bunge South America 

which made us reflect even more on the im-
portance of the active and consistent role of 
leadership in reinforcing and sustaining a ze-
ro-incident culture. With that in mind, we have 
created a Board for such area in order to further 
strengthen our management and commitment 
to safety, which comes first at all times and in all 
our activities. No profit or output can be above 
the greater good of returning to our families 
and being together with those who make all 
our efforts worthwhile. The most valuable as-
sets the company has are its people, and our 
greatest commitment is to life.

The expectation for 2018 is that it will be a year 
of hard work, with the consolidation of our global 
processes and focus on our sustainable growth. 
Continuing to be a safe, profitable and efficient 
company that faces so many challenges requires 
a new look at how we can do more and better. 
Bunge’s new model of regional performance and 
new management structure are reflections of this 
new look. Bunge South America is a result of 

the union of Bunge Southern Cone (Argentina, 
Paraguay, Uruguay and Chile) and Bunge Brazil, 
forming the largest grain buyer and the largest 
concentration of Bunge people in the world.

We are unifying all the distribution areas that we 
had globally, which also constitutes a significant 
change within the existing business model. With 
this, we hope to obtain consistent flow manage-
ment and gains in efficiency and competitiveness. 
All of this will be accompanied by the simpler pro-
cesses and improved performance.

Such changes require commitment and greater 
responsibility on us, but also represent oppor-
tunities. Together, our more than 14,000 em-
ployees are committed to the mission of making 
Bunge an increasingly competitive and winning 
company. In our 200-year history, we have met 
the world’s food needs, and we will continue to 
do so in the future.
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Since 2003, Bunge Brazil has annually published 
its Sustainability Report, reinforcing its com-
mitment to transparent, sustainability-oriented 
management. In 2005, we began to apply the 
Global Reporting Initiative (GRI) guidelines and 
were the first company in the food and agribusi-
ness industry to adopt the GRI-G4 format in full. 
In the current cycle, for the period from January 
1 to December 31, 2017, we comprehensively 
applied the new GRI Standards protocol, con-
sidering, as in previous cycles, the results and 
information of the three business units of the 
company in Brazil (Agribusiness, Food & Ingre-
dients, Sugar & Bioenergy) and the publication 
of the indicators of the industry supplement for 
Food Processing.

[102-1, 102-5, 102-50, 102-51, 102-52, 102-54, 102-56]

About this 
Report

3

[102-53] For comments and suggestions 
on this report and our sustainability 
management, please e-mail 
sustainability@bunge.com 

Annual Sustainability Report 2017
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GRI-G4 
We were the first company in the food 
and agribusiness industry to adopt the

format in full.



Materiality Matrix

Such topics and concerns that have been identified generated the following materiality matrix for Bunge 
in 2017:

Materiality Process [102-21, 102-40, 102-42, 102-43, 102-44, 102-46, 102-47]

1 Sustainability Accounting Standards Board (www.sasb.org): sets specific rules on the disclosure of corporate sustainability, making sure that the 
disclosure is material, comparable, and that the decision is useful for investors.
2 RepRisk (www.reprisk.com), a tool that provides information on environmental and social issues that pose a risk to a company.

Our material topics were identified based on the 
results of a survey (Survey Monkey) answered by 
146 people from different interest groups and a 
review of the company’s business made available 
to the market (shareholders and investors). We 
have also taken into consideration the results of 
queries to the SASB1 and RepRisk2 and a review 
of the external environment of clients and peers, 
which offers a more precise view on the points of 
concern/expectations of these groups.

In addition to taking into account the guidelines 
and requirements of the GRI Standards, we have 
also assessed the business context locally and 
globally, bringing to light an analysis on the per-
formance, challenges and objectives achieved or 
not achieved by the company according to such 
environment. The topics and concerns identified 
during the engagement and scenario/risk review 
process by the company were the following:
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Human rights
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Climate change

Biodiversity

Eco-efficiency
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For comments and suggestions on this report and our sustainability 
management, please e-mail sustainability@bunge.com

Interaction with concerned audiences

Bunge’s material topics in Brazil are continually reviewed through permanent 
contact with the organization’s main stakeholders: employees, customers and 
consumers, non-governmental organizations, financial institutions, suppliers, 
farmers, class associations, entities involved with the Government, communi-
ties, shareholders, investors, financial agents and the media. 

Such an interaction occurs through established communication channels via 
the website, e-mail, relationship with the media, internal and external com-
munications in many different media, internal and external meetings, work 
groups, events, among others.

List of Material Issues

Compliance and 
anticorruption

Human 
rights

Occupational and 
consumer health and 

safety

Marketing 
and labeling

Suppliers

Climate 
change

Biodiversity

Eco-efficiency

Healthy, 
accessible foods

Labor 
practices

Local communities
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Stakeholders Map [102-43, 102-44]

Stakeholder Concerned Affairs Engagement means and channels Periodicity

Associations 

and Govern-

ment

Human Rights

Deforestation

Food safety

Compliance with laws and 

regulations

Publications, workshops, lectures, direct contact Continued

Employees

Health and wellness
Wellness Program (Bunge’s Quality of Life Program) Continued

Global Challenge Annual

Organizational mood and 

employee satisfaction 

Bunge Hotline - confidential service to report activities 

involving unethical or inappropriate behavior or violations 

of our professional standards

Continued

Count on Us Program – expert direction by qualified profes-

sionals, such as therapists, lawyers and finance and social 

assistance professionals

Continued

Wage and benefits Speak up – doubts about benefits Continued

Diversity and inclusion Diversity and Inclusion Program Continued

Career management and 

development
Performance Management Process (PMP) Semiannual

Customers and 

Consumers

Transparency Publications (by various means) Continued

Consumer Health and 

Safety

Quality

Consumer’s House 

SABE – Customer Service
Continued

Health
Product website with tips, recommendation and market 

positioning 
Continued

Suppliers

Quality
Relationship and supply engagement process, supplier 

access website
Continued

Compliance with laws and 

regulations

Ethics and conduct

Publications, Code of Conduct Continued

Farmers

Sustainable Agriculture Publications, workshops Continued

Ethics and Conduct

Bunge Hotline - confidential service to report activities 

involving unethical or inappropriate behavior or violations 

of our professional standards

Continued

Relationship on site Continued relationship on the grain production sites Continued

Annual Sustainability Report 2017
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In order to verify the level of customer and consumer satis-
faction, Bunge conducts research on its activities (services and 
products) using the NPS (Net Promoter Score) methodology. The 
results are disseminated to the areas involved and used to guide 
the necessary improvements. 

The research is conducted by SABE (Bunge Expert Assistance 
Service), an area that has technical knowledge on all products 
produced by Bunge and that keeps in touch with all areas in-
volved, capable of directing customers and even solve problems 
during the research.

Stakeholder Concerned Affairs Engagement means and channels Periodicity

Communities

Biodiversity Conservation – 

Deforestation

Progress Reports – Non-deforestation Policy (Grains) and 

Palm Oil Policy 
Bimonthly

Biodiversity Conservation – 

Animal Health
Progress Reports - Cage-free eggs Bimonthly

Social inclusion Integrated community

Continued
Education

Volunteering; Semear Leitores (sowing readers); Bunge 

Foundation Award; Memorial Center

Environmental Education Bunge Nature Program Continued

Shareholders, 

Investors, Fi-

nancial Agents, 

Media

Transparency Publications (by various means) Continued

Ethics and Conduct Publications, Code of Conduct Continued

Reputation and Perfor-

mance
Press and market releases Quarterly

Operations Efficiency Disclosure of results to investors and shareholders 
Every four 

months
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Bunge is a global, integrated agribusiness, food 
and bioenergy company that operates through-
out the entire production chain. For 200 years 
now, Bunge has helped feed the world and con-
nect people, markets, countries and cultures. 
Since 1818, our purpose has been improving the 
agribusiness and food chain.

Our commitment starts in the field, with the sale, 
shipping, storage and processing of grains, to the 
people’s table, through products and brands that 
families know and trust. We manage complex in-
formation and logistics flows in order to market 
grains all over the world with unparalleled speed 
and reliability. We bring food to millions of peo-
ple every day, in an efficient, safe and sustainable 
way. That is why we feel at home in the country-
side, in the city and anywhere in the world.

[102-4, 102-6, 102-7, 102-10]

About Bunge
4

Bunge South America 

On January 1, 2018, we started to implement a new structure at Bunge that 
divides its business into regions and no longer into operations. North Ameri-
ca, South America and Europe/Asia now form three new operational regions, 
supported by centralized global corporate functions, including Finance, People 
& Management, Technology and Legal. Bunge South America integrates the 
activities of Brazil, Argentina, Chile, Uruguay and Paraguay. This new structure 
aims at simplifying the organization, further leveraging its global footprint and 
increasing the focus on customers and growth.

Annual Sustainability Report 2017
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Having a diverse, multicultural 
team is not only part of Bunge’s 
DNA, but also a conscious choice. 
Together, our employees work on 
one important purpose: to improve 
the agribusiness chain and food 
production around the world.

100 Units

70% 

85,000

17 Brazilian States

Brazilian households

points of sale distributed 
all over the country



BOLIVIA

PARAGUAY
CHILE

PERU

ARGENTINA

URUGUAY
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Operations in Brazil 
[102-2]

MAP

19

Sugar & Bioenergy

Food & Ingredients  
(bottles, fats, tomato, margarine, mayonnaise)

Wheat mills

Refineries

Crushing

Port

Transshipments

Silos



Operations in Brazil 

Part of the US holding, Bunge Limited, a global 
company based in White Plains, New York (USA), 
has operated in an integrated manner in Brazil for 
113 years, with activities that complement and 
connect farmers, carriers, industrial manufactur-
ers, wholesalers, retailers and consumers.

Bunge is one of Brazil’s leading agribusiness and 
food companies. We are today the largest proces-

sor of soy and wheat in Brazil; leader in the seg-
ment of vegetable oils, wheat flour and baking 
premixes; leader in grain sourcing; and leader in 
port services. 

Including plants, mills, ports, distribution centers 
and silos, Bunge has in Brazil around 100 units, 
which are distributed in 17 States of all Brazilian 
regions and the Federal District. 

Annual Sustainability Report 2017
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Integration and efficiency

By integrating our three business areas - Agribusi-
ness, Food & Ingredients and Sugar & Bioenergy 
- we ensure more agility and efficiency in the pro-
cesses, generating value and benefits for farmers, 
suppliers, customers and end consumers. 

Agribusiness

Bunge has entered into partnerships with thou-
sands of farmers across the country, giving them 
the necessary support to produce in a more pro-
ductive and sustainable way. Currently, Bunge is 
the largest agribusiness company in Brazil and 
the largest soybean and wheat buyer and crusher 
in Brazil. Our operations involve the purchase of 
grains and oilseeds; shipping, storage and sale of 
raw materials to customers in domestic and export 
markets; oilseed processing for the production of 
animal nutrition meals and crude vegetable oil for 
the industrialized food industry, food service, bio-
fuels and other customers. 

Food & Ingredients

As one of Brazil’s largest food and ingredients 
companies, our priority is offering the market safe 
and quality products. Brands such as Soya, Delícia, 
Primor, Salada, Cardeal, La Española, Salsaretti, 
Suprema, Gradina, Ricca, Cukin and Pré-Mescla 
are present in approximately 85,000 points of sale 
around the country. 

Bunge is also a national leader in the oil, wheat 
flour and baking premix segments with a varied 
portfolio of products to meet the needs of con-
sumers and manufacturers. In addition, we have 
developed solutions for the “non-food” segment, 
providing ingredients for the industries of biofuel, 
paints, pharmaceuticals and pesticides, hygiene 
and cosmetics, lubricants, anticorrosive products, 
plasticizers and rubbers, and animal nutrition. 

Our professional brands have gained the trust of 
leading food manufacturers, restaurants and bak-
eries, and our consumer brands are recognized by 
Brazilians and are present in more than 70% of 
Brazilian households.

Sugar & Bioenergy

As one of Brazil’s leading sugarcane processing 
companies, Bunge operates eight mills, located 
in the States of São Paulo, Minas Gerais, Tocan-
tins and Mato Grosso do Sul. Together, these 
mills have total capacity to crush 22 million tons 
of sugarcane per year. The units are equipped to 
generate clean, 100% renewable energy from the 
burning of sugarcane bagasse, and six of such 
units export energy to the National Interconnect-
ed System (SIN). Sugarcane bioelectricity contrib-
utes to reducing greenhouse gas emissions by re-
placing other sources of fossil origin. 

Bunge operates in three business areas: Agribusiness & 
Logistics, Food & Ingredients and Sugar & Bioenergy. We 
had over 14,000 employees in Brazil by end of fiscal year 
2017, working to help thousands of people to eat better, 
helping rural communities develop and societies prosper. 
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Highlights of the year

Acquisition of part of Agrícola Alvorada, a grain and agricultural product resale company based 
in Primavera do Leste (State of Mato Grosso), which has nine branches in six municipalities of Mato 
Grosso, being strategically positioned in relation to suppliers, farmers and end customers. The compa-
ny’s expertise extends Bunge’s reach to small and medium-sized producers in the region.

With a load of  Bunge performed 
the first shipment by vessel under the new Tiplam structure (Luiz Antonio Mesquita 
Port Integrator Terminal), located in the Piaçaguera Canal, in the continental area of San-
tos (State of São Paulo).

Unification of the Agribusiness 
and Food & Ingredients industrial 
operations by optimizing the entire 
chain and having even more effi-
cient best practices in silos, plants 
and ports.

In May, Bunge announced the acqui-
sition of 70% of Malaysian palm 
oil company Loders Croklaan, 
which will be part of the Food & 
Ingredients business and will be called 
Bunge Loders Croklaan.

Successful implementation of the SAPAGRI 
Project in the Agribusiness Industrial Operations. The initiative is now a model for Bunge 
units across the globe.

The Grain Crushing Unit of Rondonópolis (State of Mato Grosso) was elected as 
the best in terms of Safety among all Bunge units around the world. The 
unit won the Bunge Stand for Safety global award, which aims at sharing the 
company’s best safety practices, recognizing individuals and teams that incorporate 
the ideals of the zero incident safety culture and that demonstrated a high level of 
HPEs1 management, overall performance and leadership in safety. The unit is locat-
ed in the State of Mato Grosso and is Bunge’s largest unit in Brazil.

28,000 tons of corn,

1 High potential exposures.

Annual Sustainability Report 2017

22



Inauguration of the Bunge Academy in 
Recife (State of Pernambuco), standing in 
the Northeastern Region as an excellence center 
for training and qualification of Food Service 
professionals.

Launch of the Guide to Good Agricul-
tural Practices in partnership with The 
Nature Conservancy (TNC), the world’s 
largest environmental organization. A 
free online guide for farmers, describing 
13 simple, affordable farming tech-
niques that can increase productivity 
and sustainability in the field. 

In 2017, the five-year results of the Caminhos 
Sustentáveis (Sustainable Pathways) project, 
a partnership between The Nature Conservancy 
(TNC) and Bunge, were presented to increase 
production sustainability across agricultural flow 
regions. The project helped rural producers and 
municipal governments in Bahia, Mato Grosso and 
Pará comply with the Forest Code, improve the 
sustainability of agricultural practices and the terri-
torial management of grain producing regions. 

Vivali, a line of ingredients for 
the food industry. Vivali com-
bines health trends with good 
application performance. The 
brand comes to meet the needs 
of increasingly health-conscious 
consumers and has already 
launched two products in its 
portfolio: a trans-free and 
low-saturated fat, and whole-
grain wheat flour obtained by 
grinding of the Whole Grain of 
the wheat, resulting in an extra 
fine whole fiber flour with high 
fiber content. 

Line of specialty oils Soya (sun-
flower seeds, canola and corn) 
for the consumer market.

Soya Cotton Oil for the profes-
sional sector. The product brings 
neutral taste and odor and is 
resistant to high temperatures, 
which makes it ideal for frying.

Salsaretti launches new tomato 
extract for professional use. The 
product stands out in the market 
for being super concentrated, 
which ensures excellent consis-
tency and performance.

New version of Special Mar-
garine Gradina for croissants 
and flaky pastries.

Whole wheat flour Suprema 
Fibras, in line with the market 
healthy trends.

Launch of the Agroideal.org, an online, open, 
free tool that helps soy industry companies make 
choices based on further qualified and social and 
environmental information and more sustainable 
investments. Led by The Nature Conservancy 
(TNC) with the support of Bunge, the initiative 
brings together an unprecedented coalition of 
agribusiness companies, environmental NGOs, 
banks and research institutions. 

LAUNCHES
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VALUE 1000 
According Valor Econômico newspaper, we are 

the 14th largest company in Brazil among the 

1,000 evaluated; the 10th among the largest in 

Brazil’s food and beverage industry; the largest 

company in the food and beverage industry in the 

Southern Region; and the second largest company 

in the Southern Region, in all industries.

PROFESSIONAL KITCHEN 
AWARDS
Several Bunge brands stood out among the top 

of mind: Primor ranked 1st in the margarine cat-

egory; Cukin ranked 1st in the fat category; Sal-

saretti and Soya ranked among the top three in 

the tomato and oil categories.

TOP BRAZILIAN 
COMPANIES
According to the Estadão newspaper, we are 

among the most efficient companies in 22 indus-

tries of the domestic economy, thanks to our per-

formance in the Food & Beverage industry, rank-

ing 3rd in the ranking.

GOLDEN BREAD
Award granted to Bunge by the State of Minas 

Gerais Trade Union and Association of the Bakery 

Industries, as acknowledgment of best supplier in 

its category.

ABT AWARD 
Bunge was granted for the second time the ABT 

Award for its excellent customer relationship. The 

trophy was won in the Process Innovation catego-

ry, with the case “Transforming customer service 

into relationship”.

ONE OF THE MOST 
SUSTAINABLE 

AGRIBUSINESS 
COMPANIES

Bunge Brazil was elected one of the most sus-

tainable Brazilian Agribusiness companies by 

Exame Magazine’s Sustainability Guide, a pub-

lication by Editora Abril publishers based on a 

research conducted by the Getúlio Vargas Foun-

dation (FGV) Sustainability Studies Center.

AGRIBUSINESS 100 MOST 
INFLUENTIAL PEOPLE

Bunge South America’s CEO, Raúl Padilla, was 

once again elected as one of the Agribusiness 100 

most influential people, according to the annual 

publication of the Dinheiro Rural magazine.

CORPORATE REPUTATION 
MONITOR (MERCO) 

Bunge Brasil is among the 100 companies with 

best reputation in Brazil, as the best positioned 

Agribusiness (grains) company, in the 62nd posi-

tion in the general ranking. Raúl Padilla appears 

for the second time among the 100 business lead-

ers with the best reputation in Brazil.



BRAND FOOTPRINT 
Soya is among Brazil’s 10 non-durable, 

best-selling consumer brands, and is the 

country’s best-selling brand.

LIDE AGRIBUSINESS 
AWARD

Bunge Brazil was one of the highlights in 

the Agriculture Commerce awards, which 

analyzes aspects relating to the agriculture 

chain and livestock.

MOST VALUE ADDED
Bunge ranked 12nd among Brazilian com-

panies that added most value in 2016, ac-

cording to a list prepared by DOM Strategy 

Partners.

TOP OF MIND 
For the seventh consecutive time, Primor 

was elected the top of mind brand by North-

eastern consumers, according to a research 

conducted by the Datafolha Institute.

TOP & BEST
Bunge is Brazil’s 11th largest company, the in-

dustry’s 6th largest company, and the 9th largest 

private company, according to Exame Magazine’s 

Top & Best Guide, 2017 issue.

A BENCHMARK IN 
BRAZIL’S SHARED 
SERVICES CENTER
The Brazilian Shared Services Center ranked Bunge 

Brazil’s SSC 2nd among the best of 2017, accord-

ing to an open vote on the ABSC website. Bunge’s 

Chief Financial Officer, Cristiano Alcântara, was 

elected the Professional of the Year.

45 BEST COMPANIES TO 
START A CAREER
Bunge was granted this award for the first time, 

based on the opinion of Bunge Brazil’s young talents.

150 BEST COMPANIES TO 
WORK IN BRAZIL 
For the third consecutive year, Bunge was among 

the 150 best companies to work in Brazil, accord-

ing to the Você S/A Guide, a reference publication 

on this topic. 

LINKEDIN MOST 
ATTRACTIVE COMPANIES
Bunge Brazil was acknowledged by LinkedIn, in 

2017, for adding 100,000 new followers in the pre-

vious year, and the 3rd most attractive employer.



Bunge Brazil’s Performance [102-45]

Bunge closed the year 2017 with more than 
14,000 people in its workforce, including tem-
porary professionals hired directly. In the period, 
the company’s gross revenue was R $ 42.6 billion 
(5.19% more than in the previous year).

Results
5

Added Value Statement 
(DVA) [201-1]

Consolidated  
(in thousands of R$)

Personnel 1,261,699

Taxes 949,563

Third party capital remuneration 817,431

Profits 464,277

Annual Sustainability Report 2017
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5.19%Increase of
in the company’s gross revenue



Agribusiness

It was a very challenging year with a relentless 
search for efficiency and operational excellence. 
The changes to exports tax regulations in Argen-
tina boosted a crushing capacity that was not be-
ing used by the market and, consequently, all the 
structural margins of the business declined. 

In parallel, over the past five years, Brazil has sig-
nificantly expanded its logistics capacity. Bunge 
has always had crushing capacity greater than 
that used until then, and in a year also marked 
by record grain harvests we had excess supply of 
soy and bran, which further pressured the crush-
ing margins.

Due to the volatility of the industry’s business and 
the rapid changes in the market scenario, we need 
to constantly review our planning, take a new 
look at how we manage our business and create 
value-generating solutions. Thinking about this, at 
the end of September, we acquired a 37% stake 
in Agrícola Alvorada, a company that resells grains 
and agricultural products. The transaction is stra-
tegic for Bunge, as it strengthens the company’s 

operations, leveraging the grain origination busi-
ness and creating new ways to access the small 
and medium-sized producers market.

Another important initiative was the unification of 
the industrial operations of Agribusiness and Food 
& Ingredients. In a market with ever-tightening mar-
gins, we need to optimize our structure to achieve 
synergy and render our chain operation increas-
ingly efficient. In order to do so, we have replaced 
machines, optimized our workforce, changed the 
governance and created the Operations Commit-
tee that brings together all leaders from different 
parts of the business operations. Such changes 
contributed to a significant evolution to build the 
Operations strategy. So much so, that we have in-
dividual strategic plans for plants until 2020.

As immediate results of such integration, our pro-
ductivity grew and we have set several records 
throughout the year, such as the extraction of 
wheat and oil in soybean meal; we achieved the 
lowest energy consumption in soybean crushing; 
and set a record volume of bottled oil.
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Agrícola Alvorada 

Headquartered in Primavera do Leste (State of Mato Grosso), Agrícola Alvora-
da is structured to market agricultural products in the domestic and foreign 
markets, and also grain storage in Mato Grosso. 

The company has nine branches in six municipalities of the state: three storage 
units in Primavera do Leste, with resale of inputs at the headquarters, two 
storage units in Gaúcha do Norte, one in Querência and one in Canarana, all 
of them with resale of inputs, and a storage unit in Paranatinga, in addition to 
a grain purchasing office in Campo Verde. 

The company has static capacity of 650,000 tons and handles two million tons 
of soy and corn.

Agrícola Alvorada’s expertise extends Bunge’s reach to small and medi-
um-sized producers in the region, expanding the potential for grain purchas-
es and bringing more value to the company’s relationships with suppliers, 
farmers and final customers.

SAPAGRI Project

In 2017, Bunge successfully completed the implementation of the SAP system 
in the Agribusiness, in a project that became a model for Bunge units around 
the world.

SAPAGRI is an integrated, customized SAP solution for the Agribusiness value 
chain, including sourcing management (credit, guarantees, financing and im-
port of commodities); farm product logistics, silos, plants, transshipments and 
ports; (internal and external markets) commercialization, and risk management 
(Margin, Hedging, Futures, Mark-to-Market and others). 

The system makes the company more competitive because it integrates all its 
data and processes, allowing decision-making to be more agile and assertive, 
bringing more transparency, efficiency and effectiveness to businesses, as well 
as making it possible to trace processes and information and reduce opera-
tional risks.
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Food & Ingredients

2017 was a year in which we strengthened our 
partnerships, worked more closely with our cus-
tomers in search of solutions for the market, de-
veloped projects focused on excellence and op-
erational efficiency in our plants and launched 
products aligned with trends. On the other hand, 
the Food & Ingredients business was impacted by 
the changes in the consumption profile of Brazil-
ian consumers, who demanded superior quality 
and consumed more cautiously, thus transforming 
the dynamics of the industry.

Driven by the economic crisis in Brazil, many con-
sumers started to eat at home more often and 
purchase affordable products. At the same time, 
industrial producers have focused their efforts on 
productivity gains and new ways to monetize their 

business, whether by reaching new audiences, in-
cluding new items in their portfolio, replacing in-
puts or seeking efficiency in their processes.

Within this context, we seek to strengthen the re-
lationship with our customers and help them gen-
erate value for their business. The Bunge Academy, 
a training center for professionals in the industry, 
played a fundamental role in this. In 2017, we in-
augurated another unit, this time in Recife, State 
of Pernambuco, focused on the development of 
the confectionery, baking and food service seg-
ments. Bunge Academy offers infrastructure and 
trained experts to serve our customers, serving as 
a tool to boost the development of the industry, 
as we believe that with well-trained professionals 
it is possible to offer products and ingredients that 
bring more quality to consumers and value to in-
dustrial producers.

Bunge Academy in Recife

Installed in 350-square-meter facilities in the Boa Viagem neighborhood, in the 
city of Recife (State of Pernambuco), Bunge Academy has the best and most 
modern equipment and a team of chefs specialized in providing the best solu-
tions for food service customers. 

In its first year of operation, Recife’s Bunge Academy trained about 4,000 pro-
fessionals. The new unit is the third of the company, which also maintains Acad-
emies in Rio de Janeiro and São Paulo, where more than 20,000 professionals 
have already been trained.
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Additionally, products have been launched also for the B2B and B2C markets:

Cotton oil Soya offers increased quality and performance for the food service. 

Super concentrated tomato extract Salsaretti for professional use has 
greater performance.

Whole flour Suprema Fibras combines health and application versatility. 

New butter-flavored margarine Gradina croissant makes it easier for bak-
ing and confectionery professionals to use the product in flaky pastry recipes, 
such as croissant. 

The Vivali Line has been launched in the market to meet the growing needs 
of people searching for healthier foods. The line will serve the B2B segment. 
Additionally, it is in line with health trends, it has a competitive price and good 
application performance.

Family of specialty oils Soya (sunflower seeds, canola and corn) 
for the consumer market. Now with the full family, Soya offers op-
tions of oils with important nutritional benefits.
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Our relentless pursuit of innovation, an integrated 
way of working, and continued improvement are 
essential to keep us in a leading position. Just as 
we organized the oil chain to become more effi-
cient and competitive, we started the process of 
integrating the wheat chain in South America to 
create a single chain from the field to the consum-
er’s table. With this, we want to take advantage 
of our leadership positions in Brazil, where we are 
the largest wheat crushing company and have 
leading brands in the market, and in Argentina, 
where we stand out in wheat sourcing and com-
mercialization.

We started to manage our portfolio by category, 
i.e., looking at the whole process, from the sourc-
ing of the raw material, manufacturing, through 
the entire value chain, to the final product. The 
more aligned, integrated and aware of each of 
the areas involved in the business, the more pre-
pared we become to fit to the demands of the 
market and meet its needs.

In 2017, Bunge Brazil also took the first step on 
the way to the transition to Cage-Free eggs, i.e., 
eggs produced by 100% cage-free hens. The pub-
lic commitment was made in April. The company 
is committed to working in partnership with its 
suppliers to achieve the goal of using only eggs 
produced by 100% cage-free hens by 2025 in its 
products. To achieve that goal, it will continue to 
work closely with its suppliers and partners to en-
sure quality and the competitiveness of its prod-
ucts in the market.

Sugar & Bioenergy

In 2017, there was a record sugarcane and sugar 
beet harvest in practically all the countries of the 
world, including Brazil, and the excess production 
and inventory made the price of the product low-
er globally. However, our commercial efficiency, 
ability to read the scenario and anticipate price 
fluctuations and logistics allowed us positive sales 
performance, even in the face of a more challeng-

ing market scenario. We were able to set con-
secutive records in sugar and ethanol shipments, 
which allowed us to charge better prices at the 
end of the harvest. 

From an operational point of view, the year was 
marked by a number of initiatives to advance our 
strategy of strong cost savings and improvement 
of our operational efficiency. The milling period 
was marked by significant advances in our ag-
ricultural and industrial operations. Sugarcane 
milling, for example, totaled 19.6 million tons, as 
compared to 19.4 million tons in the previous har-
vest. In addition, the company continues to reap 
results when investing in planting and renewal of 
its sugarcane fields, with significant improvement 
in TCH in the first, second and third harvests, an 
important indicator of agricultural productivity in 
the industry.

Even considering the adverse scenario of recent 
years, we have maintained investments in in-
novation, and obtained significant results with 
mechanization initiatives and introduction of new 
technologies in the field - use of GPS, drones, 
fleet management and satellite information, con-
servation and systematized soil preparation. One 
example was the high-yield CTT agricultural auto-
mation project, whose objective is to increase the 
use of equipment, delivering the largest volume 
of cutting, transshipment and shipment of sug-
arcane in the shortest possible time. All the ma-
chines are interconnected by satellite, and a con-
trol center determines the route of trucks, which 
allows greater productivity in the operations. This 
allowed us to reduce the number of agricultur-
al machines by almost 150 and to obtain harvest 
productivity per machine of almost 120 tons/day 
more than the previous year.

The new harvest should continue to be levered 
by better ethanol prices due to surplus sugar pro-
duction in the global market. In this sense, once 
again, public policies will play an important role in 
keeping Brazil at the forefront of the sustainable 
energy market. The Federal Government-sanc-

Annual Sustainability Report 2017

32



tioned RenovaBio program implements an inno-
vative carbon credit market for the industry and 
has the merit of not being a tax, but rather an in-
centive for companies to migrate to clean sources 
gradually. With this, our prospects are optimistic 
for the future of ethanol production. 

Throughout the 2018/2019 harvest, the com-
pany estimates to crush 20 to 21 million tons 
of sugarcane, an increase of 1.0 million tons as 
compared to the previous harvest. To this end, 
the strategy of investments to renew sugarcane 
fields and improve agricultural and industrial pro-
ductivity will continue. 

Logistics and Supplies

Bunge is currently the largest agribusiness grain 
handling company in Brazil, carrying more than 
35 million tons per year. It offers its partners a 
robust logistics infrastructure, which includes si-
los, plants, port terminals and commercial offices. 
We continually invest to support export growth, 
strengthening our warehouse structure, inter-
modal transshipments and port terminals. 

In 2017, we acquired grains from producing re-
gions nationwide and delivered them to different 
consumer markets in Brazil and around the world, 
and even with a record volume of soy and corn 
harvests we managed to comply with all our lo-
gistic contracts.

Although 79% of the volume not passing through 
plants is focused on the railway and waterway 
shipping, 100% of the grains shipped by Bunge 
depend on the highways at some point. In addi-
tion to processes that ensure the product safety, 
we take care that the professionals hired for road 
transportation comply with the Truck Driver’s Law, 
which establishes the mandatory working hours 
and rest periods for independent drivers and also 
those hired by transport companies.

Bunge is present in the ports of Rio Grande (State 
of Rio Grande do Sul), São Francisco do Sul (State 
of Santa Catarina), Paranaguá (State of Paraná), 
Santos (State of São Paulo), Vitória (State of Espíri-
to Santo), Salvador (State of Bahia), São Luís (State 
of Maranhão), Itacoatiara (State of Amazonas) and 
Barcarena (State of Pará), where 94% of soybean, 
soy meal and corn exports are distributed from.
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Tiplam – Port Integrator Terminal Luiz Antonio Mesquita

With a cargo of 28,000 tons of corn, Bunge carried out in 2017 the first shipment by vessel of the new 
Tiplam structure (Port Integrator Terminal Luiz Antonio Mesquita), located in the Piaçaguera Channel, 
continental area of Santos (State of São Paulo).

Bunge’s operation lasted three days and was also the first to contemplate the entire transformation car-
ried out in the so-called Central Southeast Corridor, an important distribution route of agricultural bulk: 
bounded by the Central Atlantic Railway (FCA), the Corridor receives products from Mato Grosso, Goiás 
and Minas Gerais at the Integrator Terminal of Uberaba (State of Minas Gerais) and ships to Tiplam, 
which has exclusive access by rail, reducing bottlenecks on arrival in the port.

Reduction in CO2 emissions due to modal exchanges

In 2017, Bunge was able to reduce greenhouse gas emissions by 86,233 tons of CO2 by replacing the 
use of the rail mode by the waterway in the Miritituba-Barcarena stretch. In addition, the change result-
ed in a reduction of 26.98 liters of diesel for each ton shipped. These savings are associated with the 
lower consumption of the rail mode in relation to the road, and the fact that the sea leg is shorter to 
the European market, the main market served by Barcarena. 

86,233

CO2 Emissions (tons)Origin Destination

CO2 emissions prevented in 
the Sinop stretch - Rotterdam

Road Rail Waterway Sea

55,877

377,029

12,677

308,475
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(Brazil)

Rotterdam  
(Netherlands)

Barcarena

Miritituba

39,896
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407,047
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Rondonópolis
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Rotterdam  
(Netherlands)
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20
16
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Supplies Integration in South 
America1 

The formation of the South America Supply area, 
which integrates Bunge’s trading and buying op-
erations in Brazil, Argentina, Paraguay and Uru-
guay, works to ensure a greater volume of pur-
chases, leveraging the bargaining power, reducing 
acquisition costs and bringing positive impacts to 
the company’s results. In addition, the standard-
ization of activities, based on the best practices of 
each operation, follows Bunge’s global guidelines, 
which brings more efficiency and effectiveness to 
the operations.

Currently, the South America Supply team acts re-
gionally and is formed by 95 professionals, locat-
ed at Bunge Brazil (81 employees) and Argentina 
(14). They serve the needs of a number of areas 
of Bunge operations in the four countries, con-
sidering the following categories of products and 
services: 

• Direct materials (packaging, ingredients and 
chemical inputs).

• Industrial services (maintenance, employee 
transportation, etc.). 

• Administrative services (benefits, travel, infor-
mation technology and marketing, and others). 

• MRO Items (inventory items, repair and mainte-
nance of operational equipment). 

• Purchase of machines and equipment 
(Capex). 

1 Procurement of gains, shipping and electric energy and biomass contracts are not part of the South America Supply operations.

As procurement activities permeate all areas of 
the company, this integration will provide gains 
in quality, agility, cost reduction, price and will 
strengthen the teams, which start to act even 
more globally.

95 

81 

14 

professionals in the 
South America Sup-
plies team

of Bunge Brazil

of Bunge Argentina
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[102-15]

Global Sustainability 
Management

6

We are addressing one of the greatest challenges in the contemporary world: ensuring that 
we feed a growing population, improving the sustainability of the entire chain and using 
the highest corporate governance standard. To do this, we focus our efforts on four areas:
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Reports and Governance: seek to continuously improve corporate governance 
and promote the transparency of our activities.

Peoples and Communities: focus on promoting a safe, fair, diverse and 
collaborative work environment, and establish constructive relationships 
with the communities where we operate.

Environment: we seek efficiency in the use of natural resources to have 
minimal impact on our operations.

Sustainable Agriculture: aims at eliminating deforestation and promote more 
sustainable practices, conserving biodiversity and respecting human rights.

We constantly train our employees on Bunge’s 
Code of Conduct and Anticorruption Policy. In 
2017, we have trained almost 5,000 employees.



In order to guarantee transparency and respect 
the rights of those impacted by its operations, we 
work within a model that is a global reference in 
corporate governance and that guides us in pro-
cesses and attitudes in a strategic way towards 
sustainable business growth and building of ethi-
cal and transparent relationships with the various 
stakeholders.

In Brazil, the Executive Committee (COE) is the 
ultimate governance structure to implement glob-
ally defined strategies and objectives. The CEO of 
Bunge Brazil reports directly to the global CEO, in 
accordance with the management processes es-
tablished for this purpose.

Formed by members who do not have pre-estab-
lished terms in office, the COE meets at least once 
a month and is formed by the CEO (who is also 
the Committee’s coordinator) and the vice-presi-
dents of the business areas (Agribusiness, Food & 
Ingredients and Sugar & Bioenergy), Finance, Peo-
ple & Management and Corporate Affairs.

The global governance structure is aligned with best 
governance practices and has independent com-
mittees, as follows: audit, compensation, corporate 
governance, risk and finance, and sustainability.

In Brazil, we also have the expanded COE, formed 
by COE executives, in addition to those who report 
directly to the vice-presidents. The COE meets to 
discuss results and issues that have a direct impact 
on the company’s business. Thus, in both the COE 
and its extended version, sustainability issues are 
discussed and monitored by the vice-president in 
charge (Corporate Affairs) and the sustainability 
management.

In order to improve the conduct of business, the 
meetings of the extended COE also include lec-
tures and debates with renowned professionals 
in their areas of expertise, addressing economic 
and social/environmental issues, qualification and 
employee engagement, communities and the en-
vironment, in addition to issues relating to the 
Bunge Foundation projects.

Reports and Governance 
[102-18, 102-19, 102-20, 102-21, 102-22, 102-23, 102-24, 102-26, 102-27, 102-29, 102-30, 102-31, 102-32]

Raul Padilla 
CEO

Andrea Marquez 
VP, People & Management

Julio Garros 
VP, Administrative & Finance
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For detailed information on the governance structure, 
go to www.bunge.com/investors/governance (content in English)

Suggestions and recommendations to COE members: sustainability@bunge.com

Performance assessment by the highest governance body [102-28]

The evaluation of COE members is carried out by the global COE with the support of the compensa-
tion committee. The process is uniform and transparent, based on performance goals, as is the case 
with other company employees. For this purpose, self-assessment tools, pre-established performance 
indicators, business area results and the company’s overall performance in economic, financial, social, 
environmental and safety issues are used. Performance in all these aspects influences the variable remu-
neration of COE members.

Communications with the internal audience [102-33, 102-34]

At Bunge, we believe in the importance of a clear, straight relationship be-
tween the members of the Executive Committee and the company’s employ-
ees. Therefore, there are channels such as the intranet, telephone and e-mail, 
so that the professionals can make their suggestions and recommendations 
to the COE members, who will treat such issues confidentially. This attitude 
contributes to strengthening the flow of information between those who lead 
and those who follow. 

Décio May 
VP, Industrial Operations

Diego Fernandes 
VP, Agribusiness

Francisco Ganzer 
VP, Food & Ingredients

Geovane Consul 
VP, Sugar & Bioenergy

Martus Tavares 
VP, Governmental Affairs
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Risk Management  [102-11, 102-15]

We have several systems and processes that 
support the business in terms of risk management. 
One is the Enterprise Risk Management (ERM), 
which maps strategic, operational, credit, or 
market risks. All risks are continuously monitored 
and, for those most relevant, we draw up 
mitigation plans. In addition, we apply specific 
policies that drive business development, such as 
the Anticorruption Policy, the Biodiversity Policy, 
the Sponsorship Policy, the Supplier Relationship 

Policy, the Palm Oil Sourcing Policy, the Non-
Deforestation Policy and the Sustainability Policy. 
Still, others can be found at bunge.com.br > 
Sustentabilidade > Políticas.

We believe in the principle of precaution and 
assume that position from the sourcing of raw 
materials and product development to their 
manufacture and distribution. Therefore, before 
adopting new technologies or ingredients, we 
systematically assess risks with a potential impact 
on human health and the environment.

Audits 

At Bunge Brazil, audits support Bunge Limited’s Board of Directors in overseeing 
governance, risk management and the internal control environment. The compa-
ny also has independent audits, which issue reports on compliance of its financial 
statements with international and US accounting standards.

To learn more about Bunge Brazil’s Code of Conduct, go to  
bunge.com.br > A Bunge > Nosso Código de Conduta

Communication Channels  [102-17]

Violations of the Code of Conduct can be reported by internal and external 
audiences to Bunge’s highest level of governance through electronic channels, 
telephone and meetings with local boards and leaderships. 

sustentabilidade@bunge.com / bunge.comunicacao@bunge.com /  
www.bunge.alertline.com 

Hotline: 0800-892-1879  
(service performed by a specialized, independent company) 

Code of Conduct [102-17, 102-25]

Bunge’s governance is supported by different 
instruments that ensure sustained growth with 
ethics, transparency and compliance with laws 
and regulatory standards. The Code of Con-
duct is a single document both at Bunge Lim-
ited (US holding) and its subsidiaries, and es-

tablishes guidelines for the required processes 
and expected behavior of all employees: CEO, 
vice-presidents, officers, managers and other 
professionals of the company. The CEO of each 
Bunge subsidiary is in charge of adopting and 
applying these guidelines.
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Compliance and anticorruption  [205-1]

Bunge does not accept practices that could be 
regarded as acts of corruption. Therefore, there 
are policies that address such issues, such as the 
Code of Conduct for employees and the Rela-
tionship Policy with Suppliers. There is also the 
Global Anticorruption Policy, implemented in 

July 2014, which is more comprehensive and has 
evaluation requirements from service providers 
and suppliers, controls involving meal and travel 
expenses, donation policies, gifts and entertain-
ment. The company also promotes training with 
certification on the anticorruption policy (up to 
the level of coordination), as well as specific dis-
closure and reporting channels.

Ethics and Compliance

At Bunge Brazil, we have an Ethics and Compliance area in charge of investigat-
ing fraud and corruption.

Anticorruption communication  
and training  [205-2, 205-3]

In 2017, 4,893 employees conducted online 
training on the Code of Conduct and Anticor-
ruption Policy, which corresponds to 100% of 
the workers with access to the corporate e-mail. 
In addition to online training, all Bunge units 
have Global Ethics & Compliance signs posted in 
busy areas aimed at directing the professionals 
working for the company to report their con-
cerns, if applicable.

Partners, service providers and suppliers are not 
part of the Global Ethics & Compliance training 
scope, but antibribery and anticorruption clauses 
are included in the agreements executed by and 
between Bunge and such parties, in line with the 
requirements of the Code of Conduct and with 
the applicable laws. In addition, it is our standard 
policy to conduct due diligence on suppliers and 
service providers that have any interaction with 
governmental authorities, irrespective of the case. 
Another important aspect is that, in order to re-
inforce our practices, we grant access to our re-
porting channel so that everyone can report any 
suspicious activities.
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Employees [402-1]

Bunge’s operating model is based on integrated 
operations, a strong culture of shared values and 
a common purpose. That is why we emphasize 
our mission - to improve life by contributing to 
the sustainable increase in food supply and bio-
energy and enhancing the global food chain and 
agribusiness - and our values. They ensure that we 
are aligned and moving in the same direction.

With more than 14,000 professionals in 100 
units, distributed in 17 states of all Brazilian re-

PEOPLE AND COMMUNITIES

gions, our staff includes young people at the be-
ginning of their careers, as well as experienced, 
highly specialized employees focused on innova-
tion and with sophisticated demands under de-
velopment. In our staff we also have harvesting 
workers (about 2,500 people in 2017), who need 
to be trained from time to time to operate state-
of-the-art machines, such as sugarcane harvest-
ers. For that reason, Bunge offers employees op-
portunities of learning and growth to help them 
acquire the professional skills necessary to reach 
their full potential. 

To learn more about people management at Bunge 
and diversity, go to bunge.com.br > Carreiras 

More than 14,000 professionals allocated in approximately 100 units 
distributed in 17 States of all Brazilian regions.

No report has been filed involving governmen-
tal officials and agencies or governmental au-
thorities in 2017. On the other hand, two cases 
related to corruption involving employees, sup-
pliers and service providers were registered, all 

of which were duly investigated and reviewed, 
and corrective actions taken. The company did 
not renew a contract with a business partner as 
a result of violations relating to the anticorrup-
tion policy.
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The company respects and ensures the freedom 
of association of employees with class entities. 
At the operating units, the company provides the 
necessary space, such as walls and notice boards, 
so that workers’ unions can post their notices.

Based on the commitment to maintain a trans-
parent relationship with all employees and their 
class entities, any operational changes to be im-
plemented are advised in advance and their terms 
are negotiated and formalized under Collective 
Bargaining Agreements.

Total employees

Northeastern

Southern

Southeastern

Northern

Midwestern

Excludes harvesting and rural workers, and does not contemplate 

employees on leave, underage apprentices, interns and expatriates. 

Full Time

Full Time

Part Time

Part Time

Profile of Bunge Brazil’s employees  [102-8, 102-41]

Type of Position

By Region

By gender

12,198

1,197

1,876
8,338

1,004

1,847

2,064
90

199

1,974

11,999
14,262
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Under 30 years

Under 30 years

From 30 to 50 years

From 30 to 50 years

+50

+50

Northeastern

Northeastern

Southern

Southern

Southeastern

Southeastern

Northern

Northern

Midwestern

Midwestern

By Gender

By Gender

By Region

By Region

By Age

By Age

New Hirings [401-1]

Staff Turnover [401-1]

85%

30,6%

62%

53,3%

21%

63,2%

15%

30,2%

23%

15,9%

6%

34,3%

35%

67,4%

15%

31,0%

36%

21,5%

2%

15,8%

Interns Harvesting Workers
140 2,507
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returned from maternity leave
continue to work for the company 
after 12 months of their return

Maternity Leave [401-3]

100% 55%

Inclusion and Diversity

Bunge is committed to creating equal oppor-
tunities, valuing everyone’s talent. Each of our 
employees is responsible for the development of 
the company, so Bunge recognizes the individual 
talent of the people. In our recruiting processes, 
transparency and experience sharing prevail. Men 
and women of all ethnicities, ages and people 
with special needs are part of our indicators, di-
rectly assisting in the development of the organi-
zation’s performance.

This governance model reinforces the company’s 
commitment to Diversity. We particularly pay at-
tention to the aspect of gender. We give men and 
women the opportunity to participate in the pro-
cesses without distinction of their positions/areas, 
whether administrative or operational. Our Exec-
utive Committee is formed by men and women, 
seeking diversity to achieve our results.

Men/women base wage proportion [405-2]

Average Base Wage Proportion Average Base Wage 

Employee Gender Women / Men Men Women

Board of Directors 79% 123,679 97,414 

Executive Board 93% 47,612 44,404 

Management 99% 21,623 21,355 

Heads/Coordinators 145% 6,462 9,388 

Office 105% 3,490 3,682 

Operational 91% 1,950 1,773 

Trainee 99% 5,381 5,337 

Underage Apprentice 100% 937 937 
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Compensation is based on the management of 
positions, according to the Hay methodology and 
supported by the global strategy developed by the 
parent company in partnership with Bunge opera-
tions in other countries, and approved by the Glob-
al Executive Committee. Compensation policies 
and practices also follow recommendations from 
expert advisors, such as the Hay Group, Mercer 
and Towers Watson, which, using salary surveys 
and specific studies, allow practices that sustain the 
company competitiveness to be maintained.

In order to determine the annual compensation, 
Bunge has the Profit Sharing Program, which 
aims at encouraging and engaging employees to 
achieve and exceed targets set in the annual busi-
ness plan. The target setting process, monitored 
on a monthly basis by the Executive Committee, 
takes place between the end of one year and the 
beginning of the next period.

Compensation Policy [102-35, 102-36, 102,37]

Targets are deployed for all professionals in 
leadership positions (CEO, vice presidents, 
officers and managers), from the parent 
company to the subsidiaries. The teams fol-
low the leadership targets and, in the case 
of industrial plants, production objectives are 
set for each of the units, where we apply the 
management model in order to follow such 
targets and recognize professionals with dif-
ferentiated performance. 

In 2017, Bunge again sought to maintain its 
compensation competitiveness, aligned with 
the cost structure and according to the need 
for each business, while still considering the 
period of recession and high inflation rates 
that Brazil was facing. 
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Proportion of the lower wage paid, by gender, as compared to the local 
minimum wage [202-1]

Homens Mulheres

Region State Lower Wage Paid Variation % Lower Wage Paid Variation %

Midwestern DF R$ 1,221.72 30% R$ 1,434.68 53%

GO R$ 1,215.34 30% R$ 1,200.00 28%

MS R$ 1,170.00 25% R$ 1,170.00 25%

MT R$ 1,200.00 28% R$ 1,200.00 28%

Northeastern BA R$ 1,160.00 24% R$ 1,415.74 51%

MA R$ 1,307.13 40% R$ 1,254.84 34%

PE R$ 1,140.00 22% R$ 937.00 0%

PI R$ 1,125.00 20% R$ 1,684.69 80%

Northern PA R$ 1,739.16 86%

RO R$ 1,992.06 113% R$ 1,628.64 74%

TO R$ 1,110.00 18% R$ 1,110.00 18%

Southeastern ES R$ 2,806.47 200% R$ 1,900.00 103%

MG R$ 979.17 5% R$ 1,052.22 12%

RJ R$ 1,272.00 36% R$ 1,281.54 37%

SP R$ 1,003.00 7% R$ 1,050.00 12%

Southern PR R$ 1,079.00 15% R$ 1,410.20 51%

RS R$ 1,306.86 39% R$ 1,357.20 45%

SC R$ 1,445.00 54% R$ 1,445.00 54%

National Minimum Wage (on Dec 31, 2017)  R$ 937,00 
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Benefits [401-2]

Bunge offers a number of benefits to employees with a full time employment agreement: 

Life insurance

Health insurance

Disability assistance

Maternity/paternity leave

Private pension fund

Day nursery assistance

Meal and supermarket vouchers

Dental assistance

Employee assistance program

Toys and Christmas basket



Bungeprev  [201-3]

In order to offer further guarantee under the Supplementary Pension Plan, Bunge decided to create 
and manage a Pension Fund, a closed entity called Bungeprev. The benefit is granted to all employees, 
except for the Sugar & Bioenergy business. Currently, the plan holds more than 9,843 participants and 
261 assisted individuals.

Wellness Program

For Bunge, safety, wellness and health always come 
first. It was with this in mind that we developed the 
Wellness Program, which includes a number of activ-
ities focused on the quality of life of employees and 
their families.

In 2017, a total of 1,470 employees, from all levels 
(from the CEO to operations) and 52 units set up 
210 teams to participate in the 100 Day Challenge, a 
Global Challenge initiative. In this period, employees, 
grouped in teams of seven people, carried out phys-
ical activities together with hundreds of thousands 
of employees of other companies from around the 
world in an online journey aimed at improving their 
physical and mental health. 

Using specific applications and equipment, the teams 
monitored their physical activities and worked to 
achieve a daily goal of 10,000 steps. For three months, 
the idea of the challenge was to take an online world 
tour. The program is not over yet: throughout 2018, 
the Global Challenge continues with individual well-
ness proposals focused on nutrition, mental balance, 
sleep and physical activity.

To learn more about the Global Challenge,  
go to https://globalchallenge.virginpulse.com
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Talent Management  [404-2]

At Bunge, Talent Management initiatives are 
tightly aligned with each business strategy, closely 
following up area guidelines to develop training 
and development actions, giving employees op-
portunities for learning and growth to help them 
acquire the professional skills and leadership qual-
ities required to reach their full potential.

Bunge’s global priority is to provide the company, 
at all levels, with diversified, motivated, engaged 
talents who have the skills, values and experience 
matching their positions in order to deliver superi-
or performance and results to the business.

Leadership Development: specific programs for the various levels, aimed at de-
veloping leaders according to the global vision and local operations, also aligning 
them with the Bunge competences and values, broadening the understanding of 
the business, people, strategies and the key challenges for growth. 

Business Schools: encompass programs that enable knowledge management, 
providing a broad understanding of the business and its strategy, process align-
ment, improvement of performance indicators and staff turnover reduction.

Continued Education: seeks to enhance the competitiveness of the company, 
offering employees opportunity to stay updated and prepared to meet current and 
future challenges. It covers language programs, undergraduate and postgraduate 
degrees and International MBA.

Technical/Specific Mandatory Safety Training: educational process of tech-
nical/functional or behavioral skills, focused on individual and/or collective gaps. 
Specialized knowledge to perform duties and mandatory safety training.

Training and Development

At Bunge, training programs are designed to add value to the business and ensure its competitive edge 
through knowledge management, continued learning and a self-development culture, which contrib-
utes to the individual’s employability and his or her career management. The programs are distributed 
as follows:
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The company does not have a formal employee preparation/transition retirement pro-
gram. In specific cases of termination of employment, the company provides expert 
advice (“outplacement”) or a coaching process. 

To support individual development, the company provides the people@bunge, 
an online integrated career development management platform.

Average training hours per year, 
per employee [404-1]

Percentage employees receiving 
performance and career development 
assessments [404-3]

192.5

51%By gender

By gender

Women

Women

By functional category (%)

By functional category (%)*
Executive Board

Executive Board

Management

Management

Board of Directors
Heads/Coordinators

Heads/Coordinators

Administrative

Operational/Harvesting Workers

Trainees

Trainees
Underage apprentice

Men

Men

277.6

89%

5

89

100

22.2

93

29

48

9.7

21.3

142.8

91
5

*The percentage of individuals assessed includes all employees in Brazil. However, those belonging to the global reporting struc-
ture and operational leaders (heads) are not eligible for this assessment process. For those, there are other forms of assessment not 
accounted for under this indicator, for which reason the percentage of such indicator is affected.
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Occupational Safety  
[403-1, 403-3, 403-4]

Topics involving the health and safety of our 
employees are part of our day-to-day activities, 
also being the focus of constant revisions and 
improvements throughout the year, through 
training and educational campaigns so that em-
ployees and third parties adopt safer behaviors 
and practices. These commitments are formal-
ized in Bunge’s Global Health and Safety Policy 
and are key indicators for the company’s opera-
tional excellence. 

In addition, the issue is part of our collective bar-
gaining agreements, and 100% of the employ-
ees are represented in formal safety and health 
committees that help monitor reactive and pro-
active indicators and actions to eliminate acci-

dents and minimize risks in the workplace, with 
full support from the Internal Accident Preven-
tion Commission (CIPA).

Although safety indicators have improved in recent 
years, in 2017 Bunge reported four fatal accidents 
in its operations, most of them due to behavioral 
problems involving third parties in its operations. 
This has led the company to strengthen its safety 
strategy and review the key role of the leadership 
towards behavior changes throughout the orga-
nization by raising the level of engagement and 
awareness. Such review is critical to implement 
and sustain a zero incident culture, making sure 
that everyone comes back safe and healthy to 
their families at the end of the day.

Stop. Think. Protect.

The global campaign called “Stop. Think. Protect.” is an integral part of the 
Stand for Safety program, implemented at Bunge Limited in 2014 and dissem-
inated globally. At www.bungestandforsafety.com you can browse on more 
than 50 guidelines on activities with high risk potential, as well as videos rein-
forcing the company’s commitment to a zero incident culture. 

In support of individual development, the company offers an online platform called peo-
ple@bunge, for integrated development and career management.
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To learn more about Bunge Brazil’s Safety and Health Policy, go to 
bunge.com.br > Sustentabilidade > Políticas

Occupational Safety Indicators – Accident Rate [403-2]

2015 2016 2017

Accident rate resulting in leave 0.18 0.13 0.11

Accident rate not resulting in leave 0.93 1.09 2.26

Accident rate resulting in leave + restricted work 0.35 0.22 0.20

Rate of two days lost 7.88 6.39 4.34

Casualties 0 1 4

[403-4] Bunge Brazil’s three businesses include 
some critical activities, for which specific safety 
training is provided. All units of the company also 
carry out actions, campaigns and events for health 
promotion, healthy eating and postural education 
through the corporate quality of life program, the 
Wellness Program, in addition to the medical out-
patient clinics in some of its plants.

In 2017, the safety program also issued environ-
mental reports, ergonomic assessments and med-
ical reports, as well as educational lectures, team 
meetings (Daily Safety Dialogues - DDS), the Internal 
Workplace Accident Prevention Week and the Man-
agement and Environment Fair (SIPATMA), which 
involved family members and the community. 
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Local Communities [408-1, 413-1, 413-2]

Since 1955, when the Bunge Foundation was 
created, Bunge’s social investments are directed, 
in a systematic and coordinated way, to projects 
that contribute to the local development of the 
communities where Bunge is inserted. To achieve 
its objectives, the Bunge Foundation structures its 
programs in three lines of action:

Social/Environmental Aspects: programs that 
strengthen the relationship between men and their 
natural, social, economic and cultural environment, 
either through a sustainable education or profes-
sional training focused on sustainability (Education-
al Community and Integrated Community).
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Encouraging Excellence and Sustainable 
Knowledge: prizes and projects that encourage 
new agents of transformation, from role models 
and exchange of knowledge (Bunge Foundation 
Award and Support to Studies and Research fo-
cused on Sustainability).

Memory Preservation: includes the Bunge Me-
morial Center, which represents the value of the 
past for renewal of the present, both for the com-
pany and the society.
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Social/Environmental Aspects

The Integrated Community is a territorial development program in the states of Tocantins and 
Pará, where we have operations, carried out in partnership with non-governmental organiza-
tions such as Childhood, which combats child sexual exploitation, for example. Throughout 
2017, the Program followed the actions relating to the Comprehensive Child and Adolescent 
Protection, engaging and involving the community through the following actions:

- Creation of the Protection Network: 80 entities responsible for protecting the rights of chil-
dren and adolescents.

- Workshops on the rights of children and adolescents, domestic violence and the actions of 
each such body.

- Integrated educational meetings with all entities involved.

- Creation of a Child and Adolescent Policy.

- Definition of a Protection Flow – step-by-step assistance (process).

Results Achieved

In partnership with Childhood Brazil, Bunge was the first com-
pany to prepare and implement the Mão Certa Aquaviários 
(waterway operators on the right track) program.

crew trained.

waterways formed as 
multipliers, and

truck drivers and family members made aware in 2017.
More than1,600 11

160

Annual Sustainability Report 2017

56



employees and suppliers of Bunge units in the State of Pará have been directed 
and made aware of issues involving Child and Adolescent Rights by means of 
training, meetings, videos, radio shows, and educational and wellness actions.

From 2015 to 2017, approximately 3,500

Throughout 2017, we also structured a Read-
ing Space in the National Integration School, 
in the Miritituba District, in the City of Itaitu-
ba. 1,500 students from three schools in the 
region and 8,000 people from the community 
were assisted. Our work was recognized at 
the Global Child Forum and as a highlight by 
the Cambridge Review.
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Corporate Volunteering

Comunidade Educativa (educational volunteering) is 
a corporate volunteering initiative focused on com-
munity development in municipalities where Bunge 
is present. In 2017, all 687 volunteers of the program 
devoted 9,475 hours to carrying out 371 activities in 
29 institutions from 17 locations in 10 Brazilian states 
(Rio Grande do Sul, Santa Catarina, Paraná, São Pau-
lo, Minas Gerais, Bahia, Piauí, Pernambuco, Tocantins 
and Mato Grosso), involving 21,906 people. 

In the year, all the actions planned with the vol-
unteers were focused on the theme “Observe dif-
ferences to make different”. A broad campaign 
directed volunteers on the conduct of activities, 
addressing issues such as gender, sexual orienta-
tion, race, disability etc. 

Blood donation: with the support of volunteers of the Educational Commu-
nity, we promoted an internal campaign to encourage employees to donate 
blood. In all, 132 people donated blood and the result was the collection of 
more than 66 liters, enough to save approximately 400 lives.

Semear Leitores (sowing readers): a program that seeks to encourage read-
ing among children in the initial grades (1st to 5th grade), in a pleasurable and 
playful way. It works irrespectively of the voluntary action of employees and 
includes, among other actions, the creation of reading spaces, donations and 
training of reading mediators. 2017 figures:

8,909  
visits per space.

Average of Average of Average of

53% 
of the children who visited 

the spaces requested 
book loans.

494 
actions carried out per 

reading space.
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Memory Preservation

Created in 1994, Bunge’s Memorial Center is one 
of Brazil’s most complete collections of business 
memories, with diverse materials such as carto-
graphic, iconographic, film and textual docu-
ments, among others, more than 100 years of 
Bunge’s memory in Brazil. In 2017, the Memorial 
Center held the following actions:

- Treatment and organization of 3,709,035 docu-
ments, and restoration of 977 documents (books, 
tapes and vinyl records). 

- Assistance to 48,316 researches, and 76 techni-
cal visits (benchmarking).

- Promotion of two Cultural Journeys – free lec-
tures and workshops on preservation of historical 
assets – gathering 360 participants.

Encouraging the Brazilian Scientific 
and Cultural Development 

Created in 1955 to foster innovation and knowledge, the Bunge Foundation Award is granted an-
nually to prominent personalities in various branches of science, arts and literature in Brazil, in two 
categories: Life and Work, in recognition of the consolidated work of an expert; and Youth, which 
rewards young talents. 

In 2017, the Bunge Foundation and the Bunge Foundation Award celebrated 62 years 
of support for the development of education, culture, science and the arts in Brazil. 
The entity invested R $ 7.6 million, involving an audience of about 80,000 people. To 
learn more about the Bunge Foundation, go to www.fundacaobunge.org.br 
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Suppliers  
[102-9, 308-1, 308-2, 409-1, 411-1, 412-3, 414-1, 414-2, FP1, FP2]

We have a wide and diversified supply chain, and 
much of it is local. However, there are internation-
al supply routes, especially in some cases involv-
ing packaging and chemicals, whether due to a 
procurement strategy or production restrictions in 
Brazil. We are permanently committed to main-
taining an open, transparent relationship with our 
trading partners, ensuring that workers’ rights are 
respected and anticorruption and labor laws com-
plied with, including mitigation of damages to the 
environment and rational use of natural resources. 
To this end, we have set strict quality rules for all 
of our suppliers and consistently carried out com-
pliance checks. For ingredient categories, we fol-
low all food standards and certifications, including 
an external audit process. In addition, we follow 
packaging standards and validate the reports sub-
mitted by suppliers.

Bunge’s supply chain management follows uni-
form criteria, thus providing in all cases legal doc-
umentation that formalizes the interactions, man-
agement formats and business behaviors expected 
by the company. Upon each contract, all suppliers 
renew their commitment to the social and envi-
ronmental issues disseminated by the company, 
sharing practices aligned with the pillars of sus-
tainable development.

For such, the company keeps full records of sup-
pliers and an information system validated by the 
Federal Revenue Office, the Sintegra, the Simples 
Nacional, the Land Transport Agency – ANTT, 
the Ministry of Labor and Employment – MTE, 
the Brazilian Environmental Authority – IBAMA 
and the Unik. The basis is revalidated every three 

Annual Sustainability Report 2017

60



months (SSC Central Registry Procedure) in or-
der to make sure that managers are aware of 
any problems that may affect compliance with 
the company’s standards.

Throughout 2017, we maintained controls relat-
ed to the Soy Moratorium1, no use of slave and 
child labor and the embargo orders issued by 
the Brazilian Environmental Authority (IBAMA), 
among others. Our goal is to establish transparent 
and long-lasting relationships with farmers who 
are responsible, not only from an environmental 
point of view, but also in relation to decent work 
and living conditions for their employees and their 
families and communities. 

All contractual instruments, whether or not 
they constitute significant investments, include 
provisions of the US Foreign Corrupt Practices 
Act – FCPA. In 2017, the company continued to 
use the Slave Labor Blacklist as a vendor block-
ing tool in order to ensure no engagement and 
financing with employers listed in such List. Re-
garding the Rural Environmental Registry (CAR), 
in 2017, 71 farmers remained vetoed, and six 
new ones were blocked.

1 Pact entered into in July 2006 by and between entities representing farmers and soybean exporters, environmental NGOs and the Government, providing for actions 
against deforestation in the Amazon. The initiative of the Brazilian Association of the Vegetable Oil Industry (Abiove) and the Brazilian Association of Cereal Exporters (Anec) 
requires its member not to sell soybean from deforested areas in the Amazon biome after July 2008.

2015 2016 2017

New farmers 
blocked

Farmers that 
remained vetoed

New farmers 
blocked

Farmers that 
remained vetoed

New farmers 
blocked

Farmers that 
remained vetoed

Ibama 29 195 52 131 50 234

Soy Moratorium 22 69 17 73 4 103

National Pact on Eradication of 
Slave Work

1 13 1 12 6 29
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In 2017, Bunge consolidated the Supplier Man-
agement Program and held an event to present 
its performance indicators and other evaluation 
criteria to suppliers of strategic materials, such as 
inputs and packaging. In 2018, the Program will 
be extended to suppliers of inputs for the Sugar 
business and services.

Promotion of family agriculture

Promotion of Sustainable Agriculture is a permanent focus in the company’s production chain, whose 
impacts are of great interest to our stakeholders. One of the initiatives aimed at promoting Sustainable 
Agriculture in which we participate is the National Program for the Production and Use of Biodiesel. It is 
a Federal Government program operated by the Special Department for Family Agriculture and Agricul-
tural Development (Sead), which aims at promoting skilled insertion of family farmers in the biodiesel 
production chain.
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Customers and Consumers [102-44]

In order to maintain a high level of satisfaction 
of our customers, we have adopted excellence 
standards and procedures focused on the con-
tinuous improvement of our processes and prod-
ucts. In addition, we constantly conduct research 
to evaluate the sourcing of raw material and fi-
nal products. Using the NPS (Net Promoter Score) 
methodology, Promoters (those who would rec-
ommend Bunge’s products and services to others) 
or Detractors (those who are not satisfied and 
would not recommend) are rated, and the results 
are used to direct changes and increase customer 
satisfaction.

With a specific Quality Management structure, 
our Food & Ingredients operations are also direct-
ed by processes that allow us to meet the most 
demanding standards. These include Hazard Anal-
ysis and Critical Control Points (HACCP), Good 
Manufacturing Practices (GMPs), 5S Programs 
(Housekeeping) and Standard Operating Hygiene 
Procedures (SOHP).

In 2017, the main reasons for dissatisfaction 
raised in the survey were delays in product deliv-
ery (16%), price policies (16%) and product per-
formance (12%). These issues have been referred 
to the heads of the areas involved.
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Product Safety and Consumer Health  [416-1, 416-2, 417-2, 417-3, 419-1, FP5]

Offering products of recognized quality to meet 
the needs of the market is one of our main ob-
jectives. Thus, we pay close attention to main-
taining our processes of operational excellence to 
make sure that the best production practices are 
in place. Based on the Bunge Management Sys-
tem, we verify compliance of each raw material 
and input (ingredients, coadjuvants and packag-
ing) used and follow the best practices of indus-
trial standards, such as ISO 9001, ISO 14001 and 
FSSC (FoodSafety System Certification) 22000, a 
specific consumer health and safety certification.

All our products are subject to and comply with 
the regulations established by the National Health 
Surveillance Agency – ANVISA, the Ministry of 
Agriculture, Livestock and Food Supply – MAPA, 
the Ministry of Justice and the National Institute of 
Metrology, Standardization and Industrial Quality 
– INMETRO, which control the mandatory infor-
mation that must be provided on product labels. 
All products manufactured by Bunge and sold to 
consumers have clear, accurate information on 
their labels. This ensures compliance by the com-
pany with the requirements issued by regulatory 
authorities, and, more importantly, allows con-
sumers to make a conscious choice.
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Despite all our care, in 2017 we registered three 
noncompliance cases involving the labeling of 
products for end consumers. Such problems have 
been solved through action plans and a commit-
ment to continuously improving processes. No fur-
ther cases of noncompliance with regulations and/
or voluntary codes relating to marketing, spon-
sorship and/or advertising communications have 
been identified. 

The company received 169 notices of violation 
from various entities, such as IPEM, INMETRO and/
or MAPA, which resulted in the imposition of fines 
amounting R$ 651.758,61. In the same year, the 
company did not report cases of noncompliance 
with laws and voluntary codes related to health 
and safety impacts of product categories.

Health [417-1, FP4, FP6, FP7]

Bunge is constantly looking for innovative solu-
tions to expand the nutritional characteristics of 
its food and ingredients to meet consumers’ de-
mands for healthier lifestyles. Following health 
trends and good application performance, the 
company has continuously worked to renew its 
portfolio, aiming at eliminating partially hydro-

1 Pan American Health Organization

genated oils from the formulations and to cause 
its products - both for direct consumption and for 
Food Service - to comply with the OPAS1 standard 
(less than 2% of total fat in oils and margarines 
and less than 5% of total fat in processed foods).

For such, the Research and Development area has 
a fundamental role and has been assisting the 
company in a gradual transition from the use of 
partially hydrogenated oil to low trans, low sat 
and hydrogenation free. One of the highlights of 
that initiative is the launch in 2017 of the Vivali 
brand, which comes to the market with the goal 
of offering healthier alternatives to the food indus-
try, with reduced saturated contents, and partially 
hydrogenated-free, trans-fat-free and high-fiber 
products.

Since 2011, Bunge has participated in the Agree-
ment for Reduction of Sodium in Processed Foods, 
executed by the food industries, and is taking part 
in the drafting of the Sugar Reduction Agreement, 
assisting in the studies and the discussions of the 
proposed reduction targets for the categories of 
products we manufacture.
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Biodiversity [304-2]

As a global, integrated company, our business has the ability to positively and 
negatively impact areas where we operate directly or through our partners. 
Therefore, we have a policy to guide the company’s assessment processes in 
the areas of biodiversity and land use, helping to promote the best possible 
management of natural resources. The contents of this policy are constantly 
reviewed with works and plans of action. 

The principles of Bunge’s Land Use and Biodiversity Policy are:

Currently, 92% of the energy used in out units comes 
from renewable sources.

ENVIRONMENT 

1. Improve assessments and applications

2. Provide the market with proper products

3. Ensure strategic readiness to adopt standards

4. Promote best practices

5. Comprehensive solutions and local communities

6. Biotechnology and biofuels 

To learn more about 
Bunge Brazil Safety 
and Health Policy, 
go to bunge.com.br 
> Sustentabilidade > 
Políticas
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Eco-efficiency 
Waste Management

In addition to keeping operational controls to reduce the use of raw materials, we seek to ensure 
environmentally correct disposal of all our industrial waste, in particular inputs and packaging. Any 
disposal is carried out by outsourced companies, which are authorized and licensed based on the NBR 
10004 standard. The method is defined according to the best possible sustainable option, considering 
reuse, recycling and recovery as priority methods (these include composting and other desirable disposal 
methods). Disposal to landfills is avoided, and targets are set to reduce disposal in an environmentally 
correct manner.

In 2017 we had an increased volume of waste disposal caused particularly by maintenance and ex-
pansion works in some units. In addition, there were some variations caused by seasonal cleaning, 
which resulted in increased volumes of hazardous and non-hazardous waste disposal for recycling and 
landfarming1 techniques in biomass farms. There was also an increased recycling rate as a result of the 
adequacy of our management to the changes imposed by the waste management of each geographic 
location of our units. Because it is regarded as an environmentally correct disposal, there has been an 
increase in the volume of waste sent to incineration with energy generation (we prefer this method of 
disposal for wastes with high calorific value).

Disposal Method – Hazardous Waste 2015 2016 2017

Reuse 703 457 656

Recycling 1,156 288 2,324

Composting - - 143

Incineration, with energy recovery 886 1,179 4,206

Incineration, without energy recovery 138 188 312

Underground waste injection - - -

Landfill 373 83 1,375

Local storage 209 114 55

Others 144 123 8,374

Total hazardous waste 3,609 2,432 17,445

(continued)

Total weight of waste broken down by type and method of disposal (tons) [306-2] 

1 A bioremediation method consisting of biological degradation of waste in an upper layer of soil, which is periodically revolved for aeration.
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[306-3] Regarding the significant leakage rate, the Sugar & Bioenergy business verified two events classi-
fied as Environmental Damage Accidents (ADA) at the Frutal and Santa Juliana plants. In turn, the Food 
& Ingredients and Agribusiness businesses recorded no significant events throughout the year. 

Soya Recicla, Brazil’s largest used oil recycling program.

Vegetable oil is one of the main items used in food preparation in millions of 
Brazilian households, and the product often is not correctly disposed of after 
being used, and this can cause environmental damages. To avoid that practice 
and promote conscious disposal, Bunge created the Soya Recicla program. The 
initiative was created in 2006, with the mission of raising awareness on the 
importance of recycling used cooking oil, avoiding its disposal in the water and 
sewage. The program is based on the collection of used cooking oil and its 
conversion into 95% biodegradable soap or biodiesel.

Instituto Triângulo, a non-governmental organization with activities focused 
on ecological awareness in the urban environment, is in charge of conduct-
ing the Soya Recicla Program by performing not only the reverse logistics 
for oil collection, but also the sorting and processing the material, which 
involves the conversion of oil into soap and biodiesel. In addition, Instituto 
Triângulo is in charge of prospecting new partners, opening new voluntary 
delivery points and conducting educational campaigns to raise awareness of 
the community.

Disposal Method – Non-Hazardous Waste 2015 2016 2017

Reuse 4,522 3,913 3,870

Recycling 7,338 8,946 11,771

Composting 8,255 11,305 24,447

Incineration, with energy recovery - - 4,112

Incineration, without energy recovery 59 61 251

Underground waste injection - - -

Landfill 2,800 3,394 5,142

Local storage 3,449 3 936

Others 15,832 12,421 44,635

Total non-hazardous waste 42,255 40,043 95,165

Total Waste 45,864.00 42,475.00 112,609.82 
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One of these partnerships has been entered into with Ultragaz. Through the 
“Junte Óleo, Ultragaz Coleta, Soya Recicla” campaign, residents served by 
Ultragaz gas trucks can deliver their used cooking oil to be properly disposed 
of. For every two liters of oil delivered, the Ultragaz customer receives two bars 
of biodegradable soap produced exactly from the used cooking oil. Currently, 
more than 235 Ultragaz retailers have become Soya Recicla collection points.

Currently, 102 cities in eight states are served by the program. We closed 2017 
with 2,835 collection points, including schools, associations, shops, supermar-
kets, hospitals, parks, condominiums, restaurants, among others.

 3 million 
 kg of CO2 = emissions of 193,997 

small passenger vehicles

Reduction of102 
cities served, in the States of 

São Paulo, Rio Grande do Sul, 
Ceará and Bahia 

2,835 
 Voluntary Delivery Points  

(PEVs)

3,504,921 
 soap units manufactured from 

the oil collected

4 million  
Soya packages recycled = 82.4 

thousand kg of plastic

5.37  
million liters of used oil 
collected and recycled

Over the past 11 years, the figures show how successful Soya Recicla is:

The Instituto Triângulo website lists the collection points and all places participating in 
the “Junte Óleo, Ultragaz Coleta, Soya Recicla” campaign. www.triangulo.org.br. 

To learn more about the Soya Recicla Program, go to: www.soya.com.br/soyarecicla
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Water Efficiency [303-2]

Water has become an increasingly precious and fundamental resource not only for agribusiness, but 
many other activities and human consumption. Thus, management and conscious use of water are 
increasingly strategic issues for the company. In our operations, most of the water we use comes from 
the surface, i.e., no water source is significantly affected by industrial activities. In 2017, there was an 
increase in water consumption due to eight new irrigation project facilities and collection points for 
the Sugar and Bioenergy business units. So, the company had to purchase new water use right grants.

Water consumption by source (m3) [303-1]

Percentage and total volume of water recycled and reused (m3) [303-3]

Total water disposed, broken down by quality and method of disposal (m3) [306-1]

2015 2016 2017

Surface water 32,037,314 34,710,997 40,719,922

Underground water 6,071,031 5,715,734 6,726,049

Rain water 0 0 0

Effluents from other organizations 0 0 0

Municipal water supply 1,031,975 1,089,923 1,034,708

Total water collected 39,140,320 41,516,654 48,480,679

2017

F&I – Final disposal: Effluent Treatment Station 484,184

Agri - Final disposal: Effluent Treatment Station 961,704

Sugar 201,813 

Total 1,647,702

2015 2016 2017

Volume of water recycled and reused (m3) 21,639,475 21,280,033 20,440,199

Percentage water recycled and reused as compared to water con-
sumption

55% 51% 68%
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Energy efficiency

At Bunge, each industrial plant manages its own 
performance by focusing on the reduction of the 
direct energy consumption in processes, foster-
ing and using renewable energy and improving 
the use of equipment and machines powered by 
electric energy, in addition to performing preven-
tive maintenance.

At present, 92% of the energy consumed in our 
units comes from renewable sources, and eight 
Sugar & Bioenergy plants are equipped to produce 
100% clean, renewable energy from the burning 
of sugarcane bagasse.

Direct energy consumption is particularly due to 
generation of steam and electricity for the boilers, 
planting, harvesting and carriage of sugarcane to 
power plants, and also electric energy generators.

Cogeneration of energy and sale to the domestic electric 
energy market

The Sugar and Bioenergy business cogenerates energy during its manufactur-
ing processes, and the excess is sold to the domestic electric energy market. 
The installed cogeneration capacity is 123.0 MW, which is enough to supply a 
city of up to 520,000 inhabitants daily.

Benefits include proper disposal of bagasse, which becomes raw material and 
is fully reused. In addition, cogenerated electricity is clean and renewable, an 
aspect that becomes even more decisive in periods of drought due to usual 
shortages of hydroelectric energy in Brazil. Also, there is a reduction in CO2 
emissions as compared to conventional generation systems, such as the burn-
ing of coal, LPG gas or wood, for example.

71



Energy consumption within the organization (in GJ) [302-1]

Bunge is constantly working to find solutions to guarantee energy efficiency in its operations and re-
ducing the use of polluting or nonrenewable energy sources. As a result of this work, in 2017, there 
was a significant reduction in our total energy consumption, i.e., approximately 16% in non-renewable 
sources only (considering all businesses).

As of that year, only the portion of sugarcane bagasse used in the Sugar and Bioenergy business units 
was considered. Thus, the reduction observed in the table on this item relates to the energy sold to the 
National Interconnected System – SIN, originated from sugarcane bagasse.

2015 2016 2017

ELECTRIC ENERGY CONSUMPTION - SIN (GJ) 1,844,432 1,976,096 1,602,676

RENEWABLE SOURCES (GJ) 41,167,645 41,411,078 27,515,808

Ethanol  75,914 81,091 67,148

Sugarcane bagasse  34,194,049 35,487,221 20,528,429*

Wood or wood residues 6,897,682 5,842,766 6,920,230

NON-RENEWABLE SOURCES (GJ) 3,137,890 3,064,121 2,576,214

Shale oil 1,120 - -

Diesel oil  2,456,167 2,368,340 2,319,902

Liquefied petroleum gas 90,850 173,261 216,838

Liquefied natural gas 589,753 522,520 0.48

Lubricants - - 39,473

Total energy consumption (GJ) 46,149,967 46,451,295 31,694,697

* Considers only the portion of sugarcane bagasse used.
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[302-4] Regarding the energy consumption index, in 2017, the Agribusiness 
unit achieved a reduction of 338,432 GJ in the volume of energy consumed 
due to changes in the scope of its operations (from 1.01 GJ/T in 2016 to 0.97 
GJ/T in 2017). The Food & Ingredients business maintained its consumption 
within the level required to allow full production in the period. But the Sugar & 
Bioenergy business did not record any reduction in energy consumption during 
the year.

Renewable sources Non-renewable sources

Food & Ingredients

Agribusiness

Sugar & Bioenergy

93% 93%

7%

0.79 GJ/T

0.97 GJ/T

1.18 GJ/T

2015 2016 2017

2017

7% 8%

92%

Percentage Energy Energy Intensity
  [302-3]
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Climate Changes [201-2, 305-5]

The impact of climate change - with prolonged 
rain or drought - can cause a number of damage 
to the development of seedlings and affect the 
quality of sugarcane, soybean, corn and various 
other crops with which Bunge works. Therefore, 
we continue to follow, through studies and con-
sultations, all risks and opportunities relating to 
the subject.

Regarding the financial implications and other risks 
and opportunities arising from climate change for 
Agribusiness, the company evaluates the techno-
logical level available and applied in the field, from 
both a biotechnology and an operational point of 
view. The results of the analyses show that there 
is a tendency to increase productivity as a result of 
the application of these technologies.

In Sugar & Bioenergy, analyses show that the risks 
and opportunities represented by climate chang-
es have a direct impact on the methods used to 
measure risks, as well as the costs of the actions 
taken to manage the risks and opportunities re-
sulting from this factor. Because of their impact, 
the FP&A (Financial Planning and Analysis) team 
is in charge of monitoring these changes and re-
viewing the entire calculation of financial results 
and impacts.

One of our goals is to reduce greenhouse gas 
(GHG) emissions and, for this reason, we are con-
tinuously investing in reducing energy consump-
tion in our industrial units, as well as maintaining 
a renewable energy matrix.
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Direct and indirect green house gas (GHG) emissions in tCO2eq [305-1, 305-2]

Intensity of green house gas (GHG) emissions [305-4]

Emissions 2015 2016 2017

Scope 1 296,429 291,395 283,484

Scope 2 63,754 68,301 46,189

Total 360,183 359,696 376,530

Biogenic emissions 4,626,241 4,515,935 5,423,306

Relating to Emissions v. Production 2015 2016 2017

CO2e / t produced 11.7 11.9 10.64

Agribusiness 7.7 7.9 6.59

Food & Ingredients 32.2 30.3 35.0

Sugar & Bioenergy 11.5 12.0 10.04

In 2017, the greenhouse gas emission 
reduction in Scope 1 occurred due to 
the sale of energy from sugarcane ba-
gasse, which is not considered in the 
GHG emission calculation. With regard 
to the reduction of Scope 2 emissions, 
this is related to the reduction of the 
consumption of electric energy in the 
company units.
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Responsible Agriculture [304-2]

Among our main initiatives is the Caminhos 
Sustentáveis (sustainable paths) project, the re-
sult of a partnership that started back in 2012 
between Bunge and The Nature Conservancy 
(TNC), the largest environmental organization in 
the world, which supports farmers and local gov-
ernments to comply with Brazilian environmen-
tal laws and adopt best agricultural practices - in 
municipalities in the States of Mato Grosso, Pará 
and Bahia. 

For the past five years, the initiative has contrib-
uted to strengthening local capacities for territo-
rial management and deforestation control in the 
region. The main results of the initiative at these 
sites are the expansion of the Rural Environmen-
tal Registry (CAR), which is the first step towards 
environmental compliance of properties and free-
of-charge provision to several municipalities of the 
Municipal Environmental Portal, a program that 
improves the management of data of properties 
and their environmental liabilities in order to im-
prove their territorial planning. 

SUSTAINABLE AGRICULTURE 

TNC and Bunge have also held events on sustain-
ability and agriculture for rural producers, and also 
strengthened the debate on the water issue by pub-
lishing the Guide to Good Agricultural Practices and 
Water for the West of Bahia. In Mato Grosso, the 
partnership has had a positive impact towards cre-
ating sustainable production landscapes in the ar-
eas near the BR163 Highway, and is developing the 
agricultural expansion from grain sourcing locations 
in Mato Grosso. In the State of Pará, in turn, the 
project helps develop a land use planning and moni-
toring system for the region, influenced by the grain 
transshipment terminal in Miritituba (State of Pará), 
where planning and monitoring systems and local 
governance assessment projects are being created 
in respect of forest assets and deforestation control.

Guide to Good Agricultural Practices

Aimed at helping famers have more sustainable, 
long lasting harvests, Bunge has drafted, in a 
partnership with The Nature Conservancy (TNC), 
a free online guide with simple and easy planting 
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techniques focused on increasing productivity and 
sustainability in the field. 

The Guide helps producers take a step further to-
wards environmental regulation, which was the 
focus of several actions of the project. By revisit-

Certifications [416-1]

We have a number of social/environmental management certifications for field operations. Among the 
main ones is the Biomass Biofuel Sustainability Voluntary Scheme (2BSvs) standard, which is critical for 
companies operating in the certified soybean market of exports to Europe. Among the 2BSvs standard 
criteria, we highlight the following:

To learn more about the Guide to Agricultural Practices, go to www.guiaboaspraticasagricolas.com.br

To learn more about the program, go to www.sojaplus.org.br
To learn more about our Commitments, go to bunge.com.br > Sustentabilidade > Compromissos

- Soybean cannot be produced in deforested areas after January 2008.

- Farms cannot be located within (or adjacent to, within a 10 kilometer perimeter) of conservation units 
or indigenous land.

- Farms must comply with environmental laws.

- Soybean cannot be planted in peatlands or wetlands.

GHG emissions resulting from certified soy manu-
facturing processes account for approximately 40% 
less than standard emissions for this type of activity. 

Through ABIOVE, we also participate in the Soja 
Plus Program, which disseminates good agricul-
tural, economic, social and environmental man-
agement practices to rural producers. The purpose 
is to stress that it is possible to reconcile agricul-
tural production with the conservation of natural 
resources and also improve health and safety in 
rural work.

In addition, we are signatories to the Soy Mor-
atorium Pact, a voluntary commitment created 
in 2006 that provides for restrictions on soybean 
produced in deforested areas in the Amazon bi-
ome, and we also reinforce our commitment to 
increase the use of palm oil certified by the RSPO 
(Roundtable on Sustainable Palm Oil), thus ensur-
ing that the product does not come from areas 
of high conservation value, that it uses responsi-
ble agronomic practices and protects the rights of 
workers and local communities.

ing agricultural techniques, producers will rethink 
how much they have worked for the conservation 
of natural resources, and the level of productivity 
and adequacy of their techniques for greater sus-
tainability of the farm. These are basic points to 
reinforce the competitive advantage in the field.
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External commitments and partnerships  [102-12, 102-13]

In Brazil, Bunge is a signatory of public commitments that support and complement its Sustainability Policy:

Cage-Free Eggs: undertaken in 2017, this is a voluntary commitment to work 
in partnership with suppliers and other players to achieve the goal of using in 
our products only eggs produced by 100% cage free hens by 2025.

Soy Moratorium: undertaken in 2006, this is a voluntary commitment con-
sisting in not purchasing soybean grown in deforested areas in the Brazilian 
Amazon after July 2008.

Green Grain Protocol in the State of Pará: Bunge is a signatory, through Abiove, of the 
social/environmental responsibility protocol for grains produced from local agriculture.
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Combat to Slave Work: since November 2013, through Abiove, the Brazilian Association of Vegetable 
Oils Industries, Bunge is a signatory of the National Pact for Eradication of Slave Work (InPACTO).

National Commitment to Improve Sugar-
cane Work Conditions: executed in 2009, this 
is a voluntary commitment aimed at valuing best 
work practices in the field.

Industry Packaging Agreement: Bunge is 
a party to the Corporate Coalition to imple-
ment the post-consumption Reverse Logistic 
Program, where the company is represented 
by ABIOVE and ABIA. Additionally, Bunge, 
through the environmental and leisure disclo-
sure center (CDAL) of São Paulo, contributes 
with projects to generate income and raise 
awareness in the community in relation to re-
verse logistics.

Bunge Brazil’s social and environmental responsibility is also expressed 
through its participation in forums and projects promoted by institutions in-
volved in the business areas, such as the Brazilian Association of Food Indus-
tries – ABIA, the Brazilian Association of Vegetable Oil Industries – ABIOVE, 
the Brazilian Association of Wheat Industries – ABITRIGO, and the Union of 
Sugar Cane Industries – UNICA.
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Sustainability Policies

Based on the belief that growth must always be 
aligned with sustainability practices, we have spe-
cific policies to guide the development of our busi-
ness. Bunge Brazil’s Sustainability Policy is aligned 
with the global policy and has been validated in 
consultation with stakeholders to reflect the in-
terests of all areas of action and establish shared 
commitments. With this, our objective is to achieve 
balance between economic growth and the com-
pany’s social/environmental responsibility policy.

One of our main initiatives is the Global 
Non-Deforestation Policy, whereby we have 
taken the commitment of eliminating defor-
estation in agricultural chains around the world, 
respecting the rights of local and indigenous 
communities and improving the traceability and 
transparency of their supply chains. 

Bunge also has specific policies in place to guide the development of 
its business in a sustainable manner. To learn more, go to bunge.com.
br > Sustentabilidade > Políticas
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To learn more about Agroideal, go to www.agroideal.org 

Other initiatives and projects

Agricultural Automation 

In 2017, Bunge completed the implementation of 
CTT High Performance project, responsible for ag-
ricultural automation in the eight mills of the com-
pany. The objective of the project is to increase the 
use of equipment and deliver the largest volume 
of sugarcane in the shortest possible time.

The initiative allows all activities in the area to be 
monitored online on a 24/7 basis, providing in-
formation that ensures more efficiency and effec-
tiveness in managing operations and agricultural 
processes.

The project is already reaping positive results. 
Truck scale weighing times, upon their arrival with 
sugarcane to be crushed, have been reduced from 
15 to 4 seconds, because the information on the 
origin and the quality of the sugarcane is now 
provided by the transshipment tractor, which is in 
the field.

Agroideal – Territorial Intelligence

Bunge has joined other companies, NGOs and 
research institutions to develop and launch the 
Agroideal in 2017, an innovative system that aims 
to boost the sustainable expansion of soybean 
production in South America. Agroideal.org gen-
erates important information to support invest-
ment decisions for agricultural expansion, aiming 
at a lower social/environmental impact.

Agroideal.org is an open, free tool with a us-
er-friendly interface that integrates a wide range 
of sustainability data and indicators, including 
agronomic suitability, socioeconomic indicators, 
changes in land use and other environmental im-
pacts. Users can generate customized scenarios, 
identifying regions of interest, weighing different 
criteria and establishing limits of relevance for 
each indicator. The territorial intelligence tool al-
lows each company or producer to identify areas 
of low risk for agricultural expansion, as well as 
areas that should be prioritized for conservation. 

The TNC has led the development of Agroideal, 
with the support of Bunge, in addition to the in-
volvement of an unprecedented coalition of agri-
business companies, environmental NGOs, banks 
and research institutions. The project is part of the 
CFA (Forestry and Agriculture Collaboration), an 
initiative aimed at supporting companies and pro-
ducers to develop and implement commitments 
to eliminate deforestation by using decision sup-
port tools, increased transparency and consolidat-
ed financial incentives. 

The system helps companies create different sce-
narios of sourcing opportunities, economic return 
and social/environmental risk, according to the 
reality of each organization, identifying opportu-
nities in key regions. It is a tool that aims at pro-
moting sustainable expansion, and not just mon-
itoring the past. This brings more science to the 
commodity sourcing process.
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GRI Standard Disclosure Page and/or 
URL Comments*

Global 
Pact 

Principle

General Disclosures

GRI 102: General 

Disclosures 

102-1 – Name of the organization 10    

102-2 – Activities, brands, products and services 19    

102-3 – Headquarters location 94    

102-4 – Operations location 16    

102-5 – Ownership and legal type 10    

102-6 – Markets served 16    

102-7 – Size of the organization 16    

102-8 – Information on employees and other workers 43   6

102-9 – Supplier chain 60    

102-10 – Significant changes in the organization and 

supplier chain 
16    

102-11 – Precaution approach or principle 40    

102-12 – External initiatives 78    

102-13 – Association membership 78    

102-14 – Statement of the main decision maker 8    

102-15 – Primary impacts, risks and opportunities 36,40    

102-16 – Values, principles, standards and behavior 

rules
7   10

102-17 – Advisory mechanisms and ethical concerns 40   10

*Relating to the items, according GRI Standards, that have not been reported in this Report due to: non-applicability; confidentiality restrictions; 
specific legal prohibitions and/or; unavailable information”

[102-55]

Summary of GRI 
Standard Contents

07
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GRI Standard Disclosure Page and/or 
URL Comments*

Global 
Pact 

Principle

GRI 102: General 

Disclosures 

102-18 – Governance structure  38    

102-19 – Delegation of authority 38    

102-20 – Liability of executives for economic, environ-

mental and social issues
38     

102-21 – Consultation with stakeholders on econom-

ic, environmental and social aspects
 12    

102-22 – Members of the highest governance body 

and its committees
 38    

102-23 – Chairman of the highest governance body 38    

102-24 – Appointment and selection of the highest 

governance body
38    

102-25 – Conflicts of interest 40     

102-26 – Role of the highest governance body in 

defining the purpose, values and strategy 
 38    

102-27 – Actions to improve the knowledge of the 

highest governance body
38     

102-28 – Performance assessment of the highest 

governance body
 39    

102-29 – Identification and management of econom-

ic, environmental and social impacts 
 38    

102-30 – Efficacy of risk management processes 38     

102-31 – Review of economic, environmental and 

social aspects
38     

*Relating to the items, according GRI Standards, that have not been reported in this Report due to: non-applicability; confidentiality restrictions; 
specific legal prohibitions and/or; unavailable information”
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GRI Standard Disclosure Page and/or 
URL Comments*

Global 
Pact 

Principle

GRI 102: General 

Disclosures 

102-32 - Role of the highest governance body in the 

sustainability report
 38    

102-33 – Communication of critical concerns  39    

102-34 – Nature and total number of critical concerns 39     

102-35 – Compensation policies 46     

102-36 – Compensation fixing process 46    

102-37 – Involving of stakeholders in compensation 46     

102-38 – List of annual compensation    

102-39 – List of percentage increase in the total annu-

al remuneration 
   

102-40 – List of stakeholders 12    

102-41 – Collective bargaining agreements 43   3

102-42 – Identification and selection of stakeholders 12    

102-43 – Approach for engagement of stakeholders 12, 14    

102-44 – Main topics and concerns raised 12, 14, 63    

102-45 – Entities included in the consolidated financial 

statements
26    

102-46 – Definition of the report contents and limits 

of topics
14    

102-47 – List of material topics 12    

102-48 – Information reformulation    

102-49 – Changes in reports    

102-50 – Period covered by the report 10    

102-51 – Date of the latest report 10    

102-52 – Report issuing cycle 10    

102-53 – Point of contact for questions about the 

report
10, 94    

102-54 - Statement according to the Standards GRI 10    

102-55 – Summary of GRI contents 82    

102-56 – External verification 10    

*Relating to the items, according GRI Standards, that have not been reported in this Report due to: non-applicability; confidentiality restrictions; 
specific legal prohibitions and/or; unavailable information”
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Material 
Topics Disclosure Page and/or URL Comments*

Global 
Pact 

Principle

Economic Performance

GRI 103: Man-

agement Method

103-1 - Explanation of the material topic and 

its limits
26, 74, 49    

103-2 - Management method and its contents 26, 74, 49    

103-3 - Assessment of the management 

method
26, 74, 49    

GRI 201: Econom-

ic Performance

201-1 - Direct economic value generated and 

distributed
26    

201-2 – Financial implications and other 

risks and opportunities arising from climate 

changes

74   7

201-3 – Obligations under the defined benefit 

plan and other retirement plans
49    

Market Presence

GRI 103: Man-

agement Method

103-1 - Explanation of the material topic and 

its limits
46, 47    

103-2 - Management method and its contents 46, 47    

103-3 - Assessment of the management 

method
46, 47    

GRI 202: Market 

Presence

202-1 - Proportion of the lowest salary paid, 

by gender, as compared to the local minimum 

wage

47   6

Anticorruption

GRI 103: Man-

agement Method

103-1 - Explanation of the material topic and 

its limits
41    

103-2 - Management method and its contents 41    

103-3 - Assessment of the management 

method
41    

GRI 205: Anticor-

ruption

205-1 – Operations assessed for corruption risks 41   10

205-2 – Communication and training on 

anticorruption policies and procedures
41   10

205-3 – Confirmed corruption cases and 

actions taken
41   10

Energy

* Relating to the items, according GRI Standards, that have not been reported in this Report due to: non-applicability; confidentiality restrictions; 
specific legal prohibitions and/or; unavailable information”
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Material 
Topics Disclosure Page and/or URL Comments*

Global 
Pact 

Principle

GRI 103: Man-

agement Method

103-1 - Explanation of the material topic and 

its limits
71, 72 e 73    

103-2 - Management method and its contents 71, 72 e 73    

103-3 - Assessment of the management 

method
71, 72 e 73    

GRI 302: Energy

302-1 – Energy consumption within the 

organization 
72   7, 8

302-3 – Energy intensity 73   8

302-4 – Energy consumption reduction 73   8, 9

Water

GRI 103: Man-

agement Method

103-1 - Explanation of the material topic and 

its limits
70    

103-2 - Management method and its contents 70    

103-3 - Assessment of the management 

method
70    

GRI 303: Water

303-1 – Water consumption by source 70   7, 8

303-2 – Water sources significantly affected 

by water collection
70   8

303-3 – Recycled and reused water 70   8

Biodiversity

GRI 103: Man-

agement Method

103-1 - Explanation of the material topic and 

its limits
66, 76    

103-2 - Management method and its contents 66, 76    

103-3 - Assessment of the management 

method
66, 76    

GRI 304: Biodi-

versity

304-2 – Significant impacts of activities, prod-

ucts, and services on biodiversity
66, 76   8

Emissions

GRI 103: Man-

agement Method

103-1 - Explanation of the material topic and 

its limits
74, 75    

103-2 - Management method and its contents 74, 75    

103-3 - Assessment of the management 

method
74, 75    

* Relating to the items, according GRI Standards, that have not been reported in this Report due to: non-applicability; confidentiality restrictions; 
specific legal prohibitions and/or; unavailable information”
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Material 
Topics Disclosure Page and/or URL Comments*

Global 
Pact 

Principle

GRI 305: Emis-

sions

305-1 – Direct GHG emissions (Scope 1) 75   7, 8

305-2 - Indirect GHG emissions by purchasing 

energy (Scope 2)
75   7, 8

305-4 – GHG emission intensity 74   8

305-5 – Reduction of GHG emissions 74, 75   8, 9

Effluents and Waste

GRI 103: Man-

agement Method

103-1 - Explanation of the material topic and 

its limits
67, 68, 70    

103-2 - Management method and its contents 67, 68, 70    

103-3 - Assessment of the management 

method
67, 68, 70    

GRI 306: Effluents 

and Waste

306-1 – Water disposal by quality and method 

of disposal
70   8

306-2 – Waste by type and method of 

disposal
67   8

306-3 – Significant leaks 68   8

Environmental Assessment on Suppliers

GRI 103: Man-

agement Method

103-1 - Explanation of the material topic and 

its limits
60, 61    

103-2 - Management method and its contents 60, 61    

103-3 - Assessment of the management 

method
60, 61    

GRI 308: Environ-

mental Assess-

ment on Supplies

308-1 – New suppliers selected based on 

environmental criteria
60   8

308-2 – Negative environmental impacts in 

the supplier chain and actions taken 
60   8

Employment

GRI 103: Man-

agement Method

103-1 - Explanation of the material topic and 

its limits
44, 45, 48    

103-2 - Management method and its contents 44, 45, 48    

103-3 - Assessment of the management 

method
44, 45, 48    

* Relating to the items, according GRI Standards, that have not been reported in this Report due to: non-applicability; confidentiality restrictions; 
specific legal prohibitions and/or; unavailable information”
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Material 
Topics Disclosure Page and/or URL Comments*

Global 
Pact 

Principle

GRI 401: Employ-

ment

401-1 – New engagements and employee 

turnover
44   6

401-2 – Benefits granted to full-time employees 

not offered to temporary or part-time workers 
48    

401-3 – Maternity/paternity leave 45   6

Labor Affairs

GRI 103: Man-

agement Method

103-1 - Explanation of the material topic and 

its limits
42    

103-2 - Management method and its contents 42    

103-3 - Assessment of the management 

method
42    

GRI 402: Labor 

Affairs

402-1 – Minimum notice time for operational 

changes
42   3

Occupational Health and Safety

GRI 103: Man-

agement Method

103-1 - Explanation of the material topic and 

its limits
52, 53    

103-2 - Management method and its contents 52, 53    

103-3 - Assessment of the management 

method
52, 53    

GRI 403: Occupa-

tional Health and 

Safety

403-1 – Representation of workers in formal 

health and safety committees formed by em-

ployees of different hierarchical levels 

52    

403-2 – Types and rates of injuries, occupa-

tional illnesses, lost workdays, absenteeism 

and number of deaths during work 

53    

403-3 – Workers with a high rate of risk of 

illness due to the work performed
52    

403-4 – Health and safety topics covered by 

formal agreements with trade unions 
52    

Training and Education

GRI 103: Man-

agement Method

103-1 - Explanation of the material topic and 

its limits
50, 51    

103-2 - Management method and its contents 50, 51    

103-3 - Assessment of the management method 50, 51    

* Relating to the items, according GRI Standards, that have not been reported in this Report due to: non-applicability; confidentiality restrictions; 
specific legal prohibitions and/or; unavailable information”
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Material 
Topics Disclosure Page and/or URL Comments*

Global 
Pact 

Principle

GRI 404: Training 

and Education

404-1 – Average training hours per year, per 

employee 
51   6

404-2 – Employee skill development and 

career transition assistance programs 
50

The company 

does not have a 

formal retirement 

preparation/tran-

sition program 

for employees. In 

specific cases of 

termination, the 

company provides 

specialized advice 

(“outplacement”) 

or a coaching 

process. 

 

404-3 – Percentage employees receiving 

regular career development and performance 

assessments.

51   6

Diversity and Equal Opportunities

GRI 103: Man-

agement Method

103-1 - Explanation of the material topic and 

its limits
50    

103-2 - Management method and its contents 50    

103-3 - Assessment of the management 

method
50    

GRI 405: Diversity 

and Equal Oppor-

tunities

405-2 – Mathematical reasoning of the base 

wage and women’s compensation as com-

pared to men’s compensation 

45   6

Child Labor

GRI 103: Man-

agement Method

103-1 - Explanation of the material topic and 

its limits
54, 55, 56    

103-2 - Management method and its contents 54, 55, 56    

103-3 - Assessment of the management 

method
54, 55, 56    

GRI 408: Child 

Labor

408-1 – Operations and suppliers with a 

significant risk of child labor
54   5

* Relating to the items, according GRI Standards, that have not been reported in this Report due to: non-applicability; confidentiality restrictions; 
specific legal prohibitions and/or; unavailable information”
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Material 
Topics Disclosure Page and/or URL Comments*

Global 
Pact 

Principle

Forced Labor and Modern Slavery

GRI 103: Man-

agement Method

103-1 - Explanation of the material topic and 

its limits
60, 61    

103-2 - Management method and its contents 60, 61    

103-3 - Assessment of the management 

method
60, 61    

GRI 409: Forced 

Labor and Mod-

ern Slavery

409-1 – Operations and suppliers with a sig-

nificant risk of forced or compulsory labor 
60   4

Rights of Indigenous Peoples

GRI 103: Man-

agement Method

103-1 - Explanation of the material topic and 

its limits
60, 61    

103-2 - Management method and its contents 60, 61    

103-3 - Assessment of the management 

method
60, 61    

GRI 411: Rights 

of Indigenous 

Peoples

411-1 – Cases of violations of indigenous or 

traditional peoples
60   1

Human Rights Assessments

GRI 103: Man-

agement Method

103-1 - Explanation of the material topic and 

its limits
60, 61    

103-2 - Management method and its contents 60, 61    

103-3 - Assessment of the management 

method
60, 61    

GRI 412: Human 

Rights Assess-

ments

412-3 – Agreements and contracts with 

significant investments providing for human 

rights causes, or subject to human rights 

assessments 

60   2

Local Communities

GRI 103: Man-

agement Method

103-1 - Explanation of the material topic and 

its limits
54-57    

103-2 - Management method and its contents 54-57    

103-3 - Assessment of the management 

method
54-57    

* Relating to the items, according GRI Standards, that have not been reported in this Report due to: non-applicability; confidentiality restrictions; 
specific legal prohibitions and/or; unavailable information”
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Material 
Topics Disclosure Page and/or URL Comments*

Global 
Pact 

Principle

GRI 413: Local 

Communities

413-1 – Operations involving engagement of 

local communities, impact assessments and 

local development

54   1

413-2 – Operations with significant, actual 

potential, negative impacts on local commu-

nities

54   1

Social Assessment on Suppliers

GRI 103: Man-

agement Method

103-1 - Explanation of the material topic and 

its limits
54-57    

103-2 - Management method and its contents 54-57    

103-3 - Assessment of the management 

method
54-57    

GRI 414: Social 

Assessment on 

Suppliers

414-1 – New suppliers selected based on 

social criteria
60   2

414-2 – Negative social impacts on the suppli-

er chain and actions taken
60    

Public Policies

GRI 103: Man-

agement Method

103-1 - Explanation of the material topic and 

its limits
40    

103-2 - Management method and its contents 40    

103-3 - Assessment of the management 

method
40    

GRI 415: Public 

Policies
415-1 – Political contributions 40

Since 2014, the 

company elected 

not to make 

contributions to 

political parties or 

candidates

10

Customer Health and Safety

GRI 103: Man-

agement Method

103-1 - Explanation of the material topic and 

its limits
 64, 77    

103-2 - Management method and its contents 64, 77     

103-3 - Assessment of the management 

method
 64, 77    

* Relating to the items, according GRI Standards, that have not been reported in this Report due to: non-applicability; confidentiality restrictions; 
specific legal prohibitions and/or; unavailable information”
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Material 
Topics Disclosure Page and/or URL Comments*

Global 
Pact 

Principle

GRI 416: Cus-

tomer Health and 

Safety

416-1 – Assessment of impacts on health and 

safety of classes of products and services 
64, 77    

416-2 – Noncompliance cases relating to 

impacts on health and safety of classes of 

products and services

 64    

Marketing and Labeling

GRI 103: Man-

agement Method

103-1 - Explanation of the material topic and 

its limits
64, 65    

103-2 - Management method and its contents 64, 65     

103-3 - Assessment of the management 

method
64, 65     

GRI 417: Market-

ing and Labeling

417-1 – Requirements for information on and 

labeling of products and services
 65    

417-2 - Noncompliance cases relating to 

information on and labeling of products and 

services

 64    

417-3 - Incidents or noncompliance cases 

relating to communication and marketing
64     

Social/Economic Compliance

GRI 103: Man-

agement Method

103-1 - Explanation of the material topic and 

its limits
 65    

103-2 - Management method and its contents 65    

103-3 - Assessment of the management 

method
65     

GRI 419: Social/

Economic Com-

pliance

419-1 – Noncompliance with social/economic 

laws and regulations
64    

* Relating to the items, according GRI Standards, that have not been reported in this Report due to: non-applicability; confidentiality restrictions; 
specific legal prohibitions and/or; unavailable information”
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Industry Disclosures - Food Processing  

Procurement Practices  

 

FP1 – Percentage volume purchased from 

suppliers in compliance with the company’s 

procurement policies and practices 

60    

FP2 - Percentage volume purchased and 

submitted to check of compliance with 

internationally acknowledged responsible 

manufacturing standards 

60    

Healthy, Accessible Foods  

 

FP4 – Nature, scope and efficacy of any 

programs and practices promoting accessible 

healthy lifestyles, prevention of chronic dis-

eases, access to healthy, nutritive, affordable 

foods, and improvement of the wellbeing of 

poor communities

65    

Consumer Health and Safety  

 

FP5 – Percentage volume manufactured in 

operational units certified by an independent 

organization in compliance with internation-

ally acknowledged food safety management 

system standards

64    

FP6 – Percentage total volume of sales of 

products to consumers, broken down by 

product category, with low saturated fat, 

trans fat, sodium and sugar content

65    

FP7 - Percentage total volume of sales of 

products to consumers, broken down by 

product category, with higher content of 

nutritive ingredients, such as fibers, vitamins, 

minerals, phytochemicals and added func-

tional foods

65    
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